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Continuing our series of Town Report covers by local artists... 


This year’s cover photo was taken by Liz Durkee in the early hours of the morning on 
April 19, 2021. Thank you, Liz, for capturing this beautiful view of our island. 


The dawn light reminds us of renewed beginnings each day brings both hope and 
commitment, the pier represents the residents of Oak Bluffs providing a strong connection 
to all our Island Communities and Guests. 


Also a special thank you to Cindy daRosa Barrett, who has helped produce this edition 
of Oak Bluffs Town Report. 





IN MEMORIAM 


We respectfully remember those citizens who gave of themselves and 
their talents to serve Oak Bluffs. 


ELIZABETH H. DANIELS 
Library Friends 


PETER B. HERRMANN 
Veterans of Foreign Wars Post 9261 Quartermaster 


ANTONE M. MASEDA, JR. 


Volunteer Fireman 


PRISCILLA L. SYLVIA 
Elementary School Teacher 
MV Landbank Commission 
School Committee 
Historical Commission 
Community Development Council 
County Land Bank Committee 
Ocean Park Committee 
Municipal Golf Committee 
Cottage City Historic District Committee 
Planning Board 





IN MEMORIAM 


We respectfully remember those citizens who gave of themselves and 
their talents to serve Oak Bluffs. 


HANS P. STIBOLT 
Capital Program Committee 
Personnel Board 
Planning Advisory Committee 
Wastewater Facilities Planning Group 


ROGER W. WEY 


Capital Program Committee 
Representative to the MV Commission 
Harbor Management Committee 
MV Commission 
Select Board 
Sewage Advisory Committee 
Sign Review Committee 
Zoning Board of Appeals 


DOLORES E. VALERIANO 
Council on Aging 


LESTER H. WOODCOCK 
Council on Aging 
Library Friends 
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STATE OFFICIALS 


U.S. Senator 
Elizabeth A. Warren 
309 Hart Senate Office Building 
Washington, DC 20510 
202.224.4543 
2400 JFK Federal Building 
15 New Sudbury Street 
Boston, MA 02203 
617.565.3170 


Governor & Lieutenant Governor 
Charles D. Baker & Karyn E. Polito 
State House, 24 Beacon Street, Room 280 
Boston, MA 02133 
617.727.4005 


Auditor 
Suzanne M. Bump 
State House, 24 Beacon Street, Room 230 
Boston, MA 02133 
617.72%:2075 


Secretary of State 
William Francis Galvin 
One Ashburton Place, Room 1611 
Boston, MA 02108 
617-727-7030 


Senator in General Court, Cape & Islands District 
Julian Andre Cyr — Democrat 
State House, 24 Beacon Street, Room 413-E 
Boston, MA 02133 
6172 722,1570 


U.S. Senator 
Edward J. Markey 
255 Dirksen Senate Office Building 
Washington, DC 20510 
202.224.2742 
975 JFK Federal Building 
15 New Sudberry Street 
Boston, MA 02203 
617.565.8519 


Treasurer 
Deborah H. Goldburg 
One Ashburton Place, 12" Floor 
Boston, MA 02108 
617.367.6900 


Attorney General 
Maura Healey 
One Ashburton Place, 20" Floor 
Boston, MA 02108 
617.727.8400 


Representative in Congress for the 9th District 
William R. Keating — Democrat 
Rayburn House Office Building, Room 2351 
Washington, DC 20515 
2022253111 
259 STEVENS STREET, SUITE E 
Hyannis, MA 02061 
508.771.6868 


Representative in General Court 
Barnstable, Dukes & Nantucket District 
Dylan Fernandes — Democrat 
State House, 24 Beacon Street, Room 437 
Boston, MA 02133 
617.722.2425 


County Commissioners 
County Administrative Building 
9 Airport Road, PO Box 190, Edgartown, MA 02539 


508.696.3840 


Leon Braithwaite — West Tisbury 
Donald R. Leopold — Chilmark 
Tristan R. Israel — Tisbury 
Keith Chatinover — Edgartown 


Christine C. Todd — Oak Bluffs 
John Cahill — Tisbury 
Richard G. Wharton, Jr. — Oak Bluffs 
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TOWN OFFICERS 
2021 

Moderator 
Jesse B. Law III 

Select Board 
Jason M. Balboni 
Gail M. Barmakian 
Emma Green-Beach 
Brian Packish 
Ryan Ruley 

Town Clerk 


Colleen Morris 


Cemetery Commissioners 
Jesse B. Law III 
John Victor Tiernan 
Linda M. Wilson 


Constables 
Maura McGroarty 
Raymond J Moreis, Jr. 
Garri Sagenenko 


Finance and Advisory Committee 
Dion Alley 
Sherry Countryman 
Bernadette E. Crossland 
Robert P. Gaffey 
Maura J. McGroarty 
Michael J.Taus 
Walter W. Vail 
William B. Vrooman 
Richard Day Weiss 


Board of Health 
James D. Butterick 
William A. White 
Thomas C. Zinno 


Martha’s Vineyard Land Bank Commission 
Kristen Reimann 


Park Commissioners 
Amy K. Billings 
Richard D. Combra, Jr. 
Antone Mitchell Lima 


2024 


2024 
2022 
2024 
2023 
2023 


2023 


2024 
2023 
2022 


2023 
2024 
2024 


2022 
2023 
2022 
2023 
2024 
2022 
2022 
2022 
2021 


2022 
2024 
2023 


2022 


2023 
2022 
2024 


Erik R. Albert 
William Cleary 
Mark Crossland 

T. Ewell Hopkins, Jr. 


Josephine Jojo M. Lambert 


Kristine A. O’Brien 
Kathryn Ann O.Shertzer 
Lisa Anne Reagan 


Richard D. Combra, Jr. 


William R. Alwardt 
Gail M. Barmakian 
Cassandra Bowler 


Duncan Ross 


Michael S. deBettencourt 
Raymond J. Moreis, Jr 
Nelson S. Oliver 


Planning Board 


School Committee 


Tree Warden 


Wastewater Commission 


Water District Officers 


Moderator 


Commissioners 
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2026 
2023 
2022 
2024 
2025 


2024 
2023 
2022 


2021 


2022 
2023 
2024 


2022 


2022 
2023 
2024 


APPOINTMENTS 
January 1, 2021 - December 31, 2021 


Town Administrator 
Deborah Potter June 30, 2024 


Affordable Housing Committee 


Jim Bishop June 30, 2022 
Peter Bradford June 30, 2022 
Mark Crossland June 30, 2022 
Katherine Donahue June 30, 2023 
Mark Leonard June 30, 2022 
Gari Saganenko June 30, 2023 


Animal Control Officer 
Kelly Stafford Open Ended 


Board of Assessors 


Marie B. Allen June 30, 2022 
Melanie M. Bilodeau June 30, 2023 
Jesse B. Law, III June 30, 2024 


Board of Registrars 


Laura Honey June 30, 2023 

Colleen Morris June 30, 2023 

Bertha Madeiras June 30, 2024 

Jacqueline Diggs June 30, 2024 
Building Commissioners 

Thomas Perry Open Ended 

Matthew Rossi, Local Inspector Open Ended 


Cable Advisory Board 
Skip Finley Open Ended 


Cape Light Compact 
Dion Alley June 30, 2024 


Cape and Vineyard Electric Coop 


Dion Alley June 30, 2024 
Capital Program Committee 

Barbara Alleyne June 30, 2024 

T. Ewell Hopkins June 30, 2022 

Maura McGroarty June 30, 2022 

William Vrooman June 30, 2023 


Community Preservation Act Commission 


Barbara Alleyne June 30, 2023 
Jim Bishop June 30, 2022 
James Dearing June 30, 2022 
Donalexander Goss June 30, 2023 
T. Ewell Hopkins June 30, 2024 


Joan Hughes 
Antone Lima, Park Representative 
Alfred Woollacott, III 


Terry Appenzellar 
Sharon Cooke 

Alice Goyert 

Rick Herrick, Alternate 
Joan Hughes 

Rose Ryley 

Ronald Zentner 


Mark Crossland 

Gail Barmakian 

Barbara Baskin 

Amy Billings, Park Representative 
Shelley Christiansen 

T. Ewell Hopkins, Alternate 


Barbara Baskin 

Amy Billings , Park Representative 
Shelley Christiansen 

Matthew Cramer 

Josephine JoJo M. Lambert 

Denby Olcott 

Phil Reagan 


Alfred Badger 

James Brannon 

Robert Falkenburg 

Mark Hanson 

Jacqueline Hunt 

Donna Joyce, President 
Marc R. Rivers, Alternate 
Von Steiger, Han Alternate 
Von Steiger, Susan 


Ronald H. Rappaport 


Chief Wirtz 


Dion Alley 
William Cleary 
Gino Mazzaferro 
Peter Meleney 
Marilyn Miller 
Craig Saunders 
Simon Shapiro 
Richard Toole 


Conservation Commission 


Copeland Plan District Review Board 


Cottage City Historical District Commission 


Council on Aging 


Town Counsel 


Directors of Emergency Management 


Energy Committee 


June 30, 2023 
June 30, 2023 
June 30, 2022 


June 30, 2023 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2024 


June 30, 2022 
Open Ended 
June 30, 2022 
June 30, 2023 
Open Ended 
June 30, 2022 


June 30, 2024 
June 30, 2023 


November 23, 2022 


June 30, 2024 


June 30, 2024 
June 30, 2024 
June 30, 2023 
June 30, 2024 
June 30, 2022 
June 30, 2024 
June 30, 2023 
June 30, 2023 
June 30, 2022 


Open Ended 


Open Ended 


June 30, 2024 

Ex Officio 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 


Chief Wirtz 
* Deputy Chief Foster 


Michael Ciancio 


Douglas A. Abdelnour, Jr. 
Amy Billings, Park Representative 


John Breckenridge 
Jeffrey LaBell 
Jason Lew 

David Pothier 
Ryan Ruley 
Michael Santoro 
Ronald Zentner 


Todd Alexander 


Emily deBettencourt 


Charles Fisher 


Rene Balter 
Barbara Baskin 
James L. Dearing 
Joyce Dresser 
Pamela Melrose 
Susan E. Thompson 
Kathy Laskowski 


James Rogers 


Richard Combra, Jr. 


Heather Boyle 
Pamela Melrose 
Kathy Taylor 
Marney Toole 

Mary (Scotty) Vail 
Patricia Washington 


Rizwan Malik 
Abby Remer 


Fire Inspectors 


Gas Inspector 


Harbor Advisory Committee 


Harbormaster 


Assistant Harbormaster 


Herring Run Committee 


Historical Committee 


Inspector of Wiring 


Joint Transportation Committee 


Library Board of Trustees 


Martha’s Vineyard Cultural Council 


Open Ended 
Open Ended 


Open Ended 


June 30, 2022 
June 30, 2023 
June 30, 2022 
June 30, 2024 
June 30, 2022 
June 30, 2022 
June 30, 2023 
June 30, 2024 
June 30, 2024 


Open Ended 


Open Ended 


Open Ended 


June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 


Open Ended 


Open Ended 


June 30, 2023 
June 30, 2022 
June 30, 2023 
June 30, 2024 
June 30, 2024 
June 30, 2024 


June 30, 2023 
June 30, 2022 


Martha’s Vineyard Commission 
Brian Packish 


Martha’s Vineyard Land Bank Advisory Committee 
Erik Albert 
Chris Alley 
Melanie Bilodeau 
Phil Cordella 
Richard F Coutinho 
Elizabeth D. Durkee 
Kristen Reimann 
Richard Toole 


Martha’s Vineyard Regional Transit Authority 
Alice Ryan Butler 
Ann Sylvester Disabled Representative on Advisory Board 


Martha’s Vineyard Steamship Authority Port Council 
Joseph Sollitto 


Personnel Board 
Kevin Brennan 
Sharon Cooke 
Brian Smith 
John Lolley 
William Vrooman 


Plumbing Inspector 
Michael Ciancio 


Chief of Police 
Erik G. Blake 


Roads and Byways Committee 
Erik G. Blake 
Richard Combra, Jr. 
Brian Packish 
Deborah Potter 
Michael Sylvia 
Nelson Wirtz 


Shellfish Committee 
Fred Rick Huss 
Mark G. Landers 
Dan Martino 


Shellfish Constable 
Charles Fisher 
Marco S. Petricone , Deputy 
Michael Stenz, Deputy 


Sign Review Committee 
Barbara Baskin 
Richard Combra, Jr. 
JoJo Lambert 
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December 31, 2022 


June 30, 2022 
Open Ended 
Open Ended 

June 30, 2022 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2021 
June 30, 2021 


December 31, 2022 


June 30, 2023 
June 30, 2024 
June 30, 2024 
June 30, 2021 
June 30, 2024 


Open Ended 


June 30, 2022 


June 30, 2022 
Open Ended 
June 30, 2023 
Open Ended 
Open Ended 
Open Ended 


June 30, 2017 
June 30, 2017 
June 30, 2017 


June 30, 2022 
September 27, 2024 
May 10, 2024 


June 30, 2021 
Open Ended 
June 30 2022 


Deborah Potter 


Cheryll Sashin 


Randy Dull 


Herb Kiehn 


Patrick Hickey 


Grace Guck 

Jonathan Holter, Alternate 
Douglas Pease 

Llewellyn S. Rogers 
Peter W. Yoars 


Gail Barmakian 
Richard Combra, Jr. 
Emma Green-Beach 
Deborah Potter 
Christina Izzo 
Chief Wirtz 


Tommy-Ann Brown 
Richard Combra 
Christina Izzo 
Kathy Laskowski 
Deborah Potter 


Town Accountant 


Treasurer/Collector 


Veteran’s Agent 


Vineyard Health Care Access Program 


Wastewater Facilities Manager 


Zoning Board of Appeals 


AD HOC COMMITTEES 


Fireworks Working Group Committee 


Streetscape Working Group 


Open Ended 


Open Ended 


Open Ended 


June 30, 2023 


Open Ended 


June 30, 2023 
June 30, 2021 
June 30, 2021 
June 30, 2021 
June 30, 2023 
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SELECT BOARD 


To the Citizens of Oak Bluffs: 


It has been both a challenge and honor to serve as Chair 
of the Select Board during most of 2021. The COVID 
pandemic of 2020 extended into 2021 with various new limits 
and health procedures imposed on short notice to combat the 
effects of the everchanging virus. Due to the sacrifices of our 
citizens and businesses, the efforts and dedication of our 
personnel, and the cooperation of our island neighbors, the 
town not only survived another year but saw what felt like 
record numbers of visitors to the island who appreciated its 
beauty and safety during the crushing effects of the 
pandemic. We also continued to provide our governmental 
services through whatever means required, such as Zoom 
meetings, appointments, in person visits, or through work 
from home, so that the needs of our users were still met in as 
timely a manner as possible. 


Several projects were either initiated or worked on 
through the year. The New Town Hall project which will 
create a modern carbon free workspace for town hall 
employees was reaching its substantial completion date in 
December with the staff tirelessly planning the move back 
from the trailers. The Circuit Ave portion of the Streetscape 
project began in December and will bring a fresh look to 
downtown for the summer of 2022. The Affordable Housing 
Committee and Selectboard also awarded the RFP for the 
Southern Tier Affordable housing project for sixty new 
affordable housing units scheduled for development in the 
ensuing years. The East Chop Bluff restoration grant is 
progressing with FEMA with the intent of having a vote to 
provide the town contribution of the grant approved at town 
meeting in 2022 so that the grant award can be finalized. Our 
Seaview Ave Streetscape project was delayed during the year; 
however, we are requesting an extension on the grant award 
and hope to get this project through the MVC and start 
construction in the fall of 2022. 


We also saw several administrative accomplishments 
and changes throughout the year. The town initiated and 
approved a small residential exemption for year-round island 
residents which will provide up to an approximate $300 
dollar savings on eligible resident’s tax bills depending on 
their property value. The BOH and the Oak Bluffs Health 
Agent worked tirelessly during the year addressing COVID 


issues and crafting regulations in response rapidly changing 
health conditions. The Zoning Board of Appeals and Planning 
Board vetted multiple comprehensive and controversial 
projects as they were proposed or arose. We also received our 
fourth GFOA Budget Presentation award for the substantial 
budget document created each year. All the departments 
worked diligently this year and are to be applauded for not 
only their regular contributions to the town but for their 
extraordinary efforts above and beyond normal expectations. 


We said goodbye to a number of staff throughout the 
year and wish them well in their new endeavors. We saw 
Travis Larson, the IT manager, move on and we welcomed 
Sherwood Ives to fill that position. Chief Nelson Wirtz came 
aboard to fill the important public safety roll of Fire/EMS 
Chief replacing the interim Chief Martin Greene. Garrett 
Albiston transitioned from Assistant BOH agent to Conser- 
vation Agent filling the void left by Liz Durkee’s departure 
in 2020. One of the biggest changes, however, was the 
departure of Robert Whritenour as Town Administrator after 
serving the town for a decade. During his tenure, Bob helped 
guide the town back to financial, administrative, and profes- 
sional standards which have put us on solid ground moving 
forward. Wendy Brough, the Assistant Town Administrator, 
served admirably as interim Town Administrator until Bob’s 
successor was found. We happened to find our next adminis- 
trator in house as Deborah Potter, the Town Accountant, was 
selected to work in the dual capacity of Town 
Administrator/Town Accountant to afford the town with the 
opportunity to restructure and reorganize the Select Board 
office to meet our needs not just in the short term but for 
years to come. 


In closing, I offer a sincere thank you to all the Select 
Board members, the other Boards and Committees who also 
work tirelessly on Town business, to all our Town employees, 
and our residents and visitors who also love our interesting, 
complex, unique, enthusiastic, and fun town. It is this 
constant energy that is a reminder of why I, and all of us, are 
“Proud to be from OB.” 


Respectfully submitted, 


BRIAN C. PACKISH, Chair 


TOWN ADMINISTRATOR’S REPORT 


Honorable Select Board 
and the Citizens of Oak Bluffs: 


This marks the first report that I have the privilege of 
composing for the Town of Oak Bluffs as the Town Admin- 
istrator/Town Accountant. With that in mind, the first 
component must be an acknowledgement to our former Town 
Administrator, Robert Whritenour, who served for ten years 
and helped the town resolve multiple challenges, improve 
operations, stabilize the finances, and enhance the overall 
professionalism of the Town. Another significant acknowIl- 
edgement goes to Wendy Brough, our current Assistant Town 
Administrator, who adeptly and effortlessly assumed the role 
of acting town administrator after Mr. Whritenour’s departure 
in April of 2021. Making their tasks even more difficult 
during this time was the ongoing battle with COVID-19 
which constantly required rapid responses to an ever- 
changing environment as the fluctuations within the levels of 
transmission vacillated from almost none to a high-risk desig- 
nation depending upon the week. As 2021 closes, we see a 
well vaccinated and boostered population, infections rates 
significantly reduced, and the emergence into our public 
spaces again as the, hopefully, light at the end of the tunnel 
becomes apparent. 


During this transition, the town continued to benefit from 
our years of enhanced planning, and we have established 
ourselves as a stable and well-managed community. Our bond 
rating remained at AA+ despite multiple downgrades within 
the municipal market because of COVID. The last-minute 
strategic budget strategies implemented for FY 21 (7/1/20 to 
6/30/2021) in response to potential losses of revenue during 
the pandemic helped us to mitigate serious financial threats 
and contributed to the largest single year of certified free cash 
in the history of the Town. In another nod to our compre- 
hensive financial management policies and procedures, we 
funded significant contributions to our Stabilization Fund and 
an additional OPEB contribution to help keep us heading in 
the direction of our established goal of remaining fiscally 
prudent and responsible in our financial affairs. We also 
secured our fourth Government Finance Officers Association 
Distinguished Budget Presentation award for our FY22 
proposed budget which presents a detailed and comprehensive 
look at how the budget process works. 


Our Capital Improvement Projects (CIP) continue to be 
addressed as we see the New Town Hall rapidly approaching 
its substantial completion date. This Town Hall renovation, 
which was long overdue, will function as the hub of Town 
operations with offices and meeting spaces that support our 
public business and meeting needs in a customer-friendly and 
professional manner. The Circuit Avenue portion of the 
Streetscape project began at the end of the year with a 


scheduled completion date in May of 2022. A solar panel 
project at the Oak Bluffs Elementary School is underway as 
part of our Green Community aspirations. An RFP for Solar 
at the New Town Hall resulted in no responses; but we will 
still be looking to add them in the future. As the town’s free 
cash from FY21 was substantial, all the CIP requests were 
funded which is good news; however, we are looking to flip 
the script so to speak and work towards pre-funding expenses 
that we know are going to occur. This will help us to avoid 
having to finance a significant percentage of these requests 
moving forward which is another sound financial practice 
that we should employ. Major Capital Projects on the horizon 
include, but are not limited to: 


* Harbor Jetty Repair 

* Wastewater Facility Repair and Upgrade 

* East Chop Bluff Stabilization and Repair 

* Streetscape Kennebec, Healey Square, and Lake Ave 
* Streetscape Seaview Ave 


On the business side, with Mr. Whritenour’s departure, 
our Select Board shared the vision that there was an oppor- 
tunity to reorganize the Town Administration office on a 
three-year plan where three full time employees (FTEs) are 
absorbing the work of four FTE. This restructure not only 
provides a significant savings for the town during this 
reorganization, but it creates a business structure where a 
more robust internal candidate training system can be imple- 
mented, and enhanced lines of succession opportunities made 
available. This philosophy of creating opportunities is one 
that we want to establish throughout the Town as our highly 
qualified and motivated staff are certainly our best assets that 
are worth investing in and retaining. The Select Board staff 
of Wendy Brough, Alice Butler, Debra Alley, and Carrie 
Blair, who is now our Assistant Town Accountant, continu- 
ously step up to whatever challenges we face with such 
professionalism and enthusiasm. I am incredibly lucky to 
have their support and without their efforts none of the 
changes we seek to create would be possible. 


So thank you to them and all of the Town staff for their 
continued good work, to the Select Board for sharing the 
vision and the countless hours of time they dedicate to the 
needs of the Town, and to our residents and visitors, 
businesses and boards, neighbors and family, and everyone 
who helps to create this wonderful, diverse, complicated, 
never dull, creative, and unique place that we know as our 
town. 


Respectfully submitted, 


DEBORAH POTTER 
Town Administrator/Town Accountant 


Dylan Fernandes 
State Representative 
Barnstable, Dukes & Nantucket 


Dear Oak Bluffs Friends, 


Whether a blessing or a curse, we are certainly living in 
interesting times. 


As the global pandemic continues to unfold, unprece- 
dented crisis has created unparalleled opportunities. The $5 
billion funding allocated to the state from the American 
Rescue Plan Act is the largest amount of money the 
Commonwealth has received from the federal government 
since the Great Depression. As we took up the initial 
installment of the relief package, I secured $300,000 in 
funding for Harbor Homes of MV which, along with 
generous support from the towns, will establish the first year- 
round homeless shelter for women here in Oak Bluffs. 
Additionally, $400,000 we advocated for was released to the 
town of Tisbury in partnership with Island Housing Trust for 
a denitrification system for the Kuehn’s Way housing project 
- the largest workforce housing project on island. 


Along with pushing for local projects, we took up nation- 
leading legislation this past year on climate action and 
women's rights. Increasing temperature change, sea level rise, 
and catastrophic weather events underscore the need for bold 
climate action. We voted to pass the largest climate bill in 
Massachusetts history. The state is now on a pathway to net 
zero emissions by 2050 that will expand deepwater offshore 
wind and improve energy efficiency in buildings. 
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District Liaison 
Kaylea Moore 
kaylea.moore@mahouse.gov 


Every woman, regardless of zip code, deserves the right 
to safe and affordable abortion access. Yet the fate of Roe v. 
Wade has been threatened like never before. In Massachu- 
setts, we enacted the ROE Act, which codifies the right to 
choose and removes outdated language that breaks down 
barriers to access. This past fall, we rallied alongside 
islanders at five corners to call for greater access for island 
women. 


We kicked off 2021 filing 44 bills and cosponsoring 194 
pieces of legislation. So far we have passed 6 bills. In 
January, legislation that I filed allowing for the MV Shellfish 
Group to have greater autonomy over operations at Hughes 
Hatchery, was signed into law. 


This year, we have helped with over 650 constituent 
cases from across the district, including helping 166 families 
secure the unemployment benefits they deserve. If you need 
help, please do not hesitate to reach out to me. 


As always, my team and J are working for you on-island 
and at the State House and we will always be here to serve 
you. I encourage you to reach out to me anytime at 
dylan. fernandes@mahouse.gov, or 508-257-1174. 


Respectfully yours, 


DYLAN 


TOWN CLERK’S REPORT 


ANNUAL TOWN ELECTION REPORT 
APRIL 15, 2021 


The election was held at the Meeting Room at the Oak 
Bluffs Library and the polls were declared open at 10:00 a.m. 
by Constable Raymond J. Moreis, Jr. Town Clerk Colleen E. 
Morris was assisted by Officer Mark Nickowal, Assistant Town 
Clerk Judith Carter, Warden Anna-Marie D’Addarie, Warden 
Jacqueline Diggs, and election workers Mary Jane Aldrich- 
Moodie, Anne Cummings, Diane Claussen, Patt Dodds, Diane 
Gandy, Bertie Madeiras, Llewellyn Rogers, and Ellen Story. 


At 7:00 p.m. the polls were declared closed by Constable 
Deborah Potter. The ballot box indicated that a total of 714 of 
the voters had participated in this election with 32 by absentee 
ballot. The total number of registered voters is 4086 thereby 
reflecting the percentage of participation as 17.5%. 


The preliminary results were announced at 7:05 PM. All 
the ballots were then reviewed to record the counts of write-in 
candidates. At 8:00 PM all election materials were then sealed 
and returned to the Town Hall to be stored for the prescribed 
time and the election results were posted on the Town Bulletin 
Board. 


MODERATOR 

CD AN ac ooh SSR na Se ee VOTE FOR ONE 
EL: 3 LON sown: SSeeER ny Gia ana Ry Toco ete Se 158 
TOSS CALA 29 ft PES a eevee eens 552 
OLA RS) Sa ee Se Sera ee eee es Lee = 


BOARD OF SELECT BOARD 


ilps Lite cat 4. EER een Nee VOTE FOR TWO 
RPE St SR, DO De Es Pe OES 200 
Peaee Waves End ASAIN EG SEL 406 
(CANDIDATE FOR RE-ELECTION) 

EMMA R. M. GREEN —BEACH ......2........ccccsccscssosase 555 
(CANDIDATE FOR RE-ELECTION) 

BIcsARL) G, MICHELSON .......)..1.sccccd spt a 259 
Oo LOSS SARE ERR So oa oe 6a 5! Se | 5 ONO BR 8 2 8 
BOARD OF HEALTH 

oN Gita pln ke anni taste Sef Belgas VOTE FOR ONE 
Cnc Nee fon sree ecpeer speet peeeerenes ear pe pmmetiane, jpeneahatiee Seep. 183 
REESE AYER GANY RAL © Bcceretendibcatanetecearamatarcrattan ress taexesere 529 
(CANDIDATE FOR RE-ELECTION) 

ALAS Ed tig bop 9S SORT ee PISO E Rootes on, sateen ready “laren cpm 2 
CEMETERY COMMISSIONER 

RN RNR ae se soe ance oe ae VOTE FOR ONE 
SENS ARES tte acne at ai ne wen meie une emeina eBay 196 
ae Rear ee Ra BPAY NNN sees nee ree seater nneelomannenonenanannatee 515 
(CANDIDATE FOR RE-ELECTION) 

ES TINS ar re a ee hi once oan ewe nese one 2 


CONSTABLE 

BIYBARS 2 Setar ek Se Re VOTE FOR ONE 
a1 PN Le ae ath as Oe ee Eee Bree eo Dae nel eMCOr 1397 
ANA Ta ASD is iy a Da PU eee Senne ae NN PONS 31 
SSA RIRESA GA NENG O) Fe csoccscnniasensecseasonsusenisusbassuveveosevinn 6 
RAYVIVIOND: J. MORES. DIRS csccsscasesasenuisasssasseucassunstsaceass 3 
AAS OL LES a eee et ineRennamsnnns allan: < MORE Ree. 9h. yy 
PARK COMMISSION 

SAE [eS iene varnnall gs paeeeeen ih ree iret VOTE FOR ONE 
BANS yee iecuetociencar<icsentex whet 5 Sie) hats Buas “ale 194 
ON VTA ooroercat <aienveoxstnnessnasassapehtaserssscessaruinesbust 518 
(CANDIDATE FOR RE-ELECTION) 

NECA BMG NL BY Pitot teen at alti eel SRE tree a OP a 
PLANNING BOARD 

hg ats (Se Peery tee ie raemncietnd eh em ketenes VOTE FOR ONE 
pL EY Sp RS Maa tnlacemars aaettiaaete ecu ase seedy eee Mair Eat, Sen 241 
RODIN S Pace LSB GIS A reasnaseaaadcaghtncnsgumtanngesicarsisovasessstigecaes 469 
(CANDIDATE FOR RE-ELECTION) 

nf 8 Fe Ly Poona so bon shen ja nonselect mankind ap acintonba fie Tae Fo - 
SCHOOL COMMITTEE 

SAU pe B At eter oe Sa A Biro aiihe VOTE FOR ONE 
65 OE a fA gers hn EPPA Bol oo Pe CENA Weber mae 218 
RCTS TUN EA. CTS IGN oo ssactantvansanntanstacvassanshtansaces 493 
(CANDIDATE FOR RE-ELECTION) 

VERT BINS Pane k oo Be fovicn esa ceot ct an scneechuc ee fa 
FINANCE & ADVISORY 

SECEARS TE AOR BEA. VOTE FOR THREE 
BERN ES Re Pr aE. BI a Le 1620 
MADRARIPMCGROARTY aids. ce ee 507 
(CANDIDATE FOR RE-ELECTION) 

DEBORAH HOLZER POTTER oon. eae 2 
WRETELING tes ceshaincs-. ceeded ani enendvatiats 13 
TREE WARDEN 

Lv EA Res ernie ee oeeren Ay att VOTE FOR ONE 
BLAINE ool cagetsonsynar cosscscdendanneaess tga eet EET Oe Fen 209 
RICHARD D: COMBRA, JR. ........:-ccssupststeasepenesfisnce 505 
ASW eel gly eemtcomcenh Sim FPoeen. de deene ner tenae, Kins, Aateedte El TER 0 
WASTEWATER COMMISSION 

SER HN breton seek Fe a ee VOTE FOR ONE 
ML Ay pe Recher RE Ste E RCO, Ce ae 249 
EE SY UY LD EO GO| eae a ee ES 459 
pS Ye 2a ee) act a oh Ba OF oie il cat Ri in a Re 6 


WATER DISTRICT COMMISSION 


BEA RS ecarl ghia s....<ssvestocanesesoveorreieres VOTE FOR ONE 
BLANES . akan. Ms aint. t.tv,cs ea e O 199 
NELSON SS. OLIVER iisccccctecccesssceseesutwonscurecescetevaasseetl 512 
(CANDIDATE FOR RE-ELECTION) 

WRT Be ON os ceccceck Deovek es stngncegeeoec neonate eran tina aaa 2 
QUESTIONS 


1... Capital Exclusion. Shall the Town of Oak Bluffs be 
allowed to assess an additional $183,572.57 (One hundred 
eighty-three thousand five hundred seventy-two dollars and 
fifty-seven cents) in real estate and personal property taxes 
for the purpose of funding the Town’s share of technology 
infrastructure upgrades at the Martha’s Vineyard Regional 
High School for the fiscal year beginning July Ist, 2021? 
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QUESTIONS 

2. 2.Capital Exclusion. Shall the Town of Oak Bluffs be 
allowed to assess an additional $73,128.65 (Seventy-three 
thousand one hundred twenty-eight dollars and sixty-five 
cents) in real estate and personal property taxes for the 
purpose of funding the Town’s share of purchasing electric 
school buses for the Martha’s Vineyard Regional High 
School for the fiscal year beginning July Ist, 2021? 
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BALLOTS CAST: 714 


ATTEST: 
COLLEEN E. MORRIS 
Oak Bluffs Town Clerk 


SPECIAL TOWN MEETING REPORT 
MAY 15, 2021 


The meeting was called to order by Moderator, Jesse B. Law, 
III at the Martha’s Vineyard Campground Meeting Association 
Tabernacle, Tabernacle Avenue, Oak Bluffs, on Saturday, May 
15, 2021 at 12:00 PM with a quorum of 164 of the 4113 regis- 
tered voters in attendance. After the Pledge of Allegiance and 
reading of the in Memoriam from Annual Town Report, the 
Moderator proceeded to act upon the following articles: 


Article 1. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $100,000 to 
be distributed by the Town Accountant to offset any fiscal year 
2021 year-end shortfalls in expenditure accounts, or take any 
other action relative thereto. 

Board of Selectmen 


Article 2. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $50,000 (fifty 
thousand dollars) to be distributed by the Town Accountant to 
cover shortfalls in salary and wage accounts, or take any other 
action relative thereto. 

Board of Selectmen 


Article 3. A motion was made, seconded and voted by a 
majority to transfer $17,061(Seventeen thousand sixty-one 


dollars) from Free Cash to the Information Technology 
Account to cover a prior year bill or take any other action 
relative thereto. 


Amount Payee 
$17,061 Viewpoint Government Solutions, Inc. 


Board of Selectmen 


Article 4. A motion was made, seconded and voted by a 
majority to reaffirm and/or accept the provisions of Massa- 
chusetts General Laws (M.G.L.) Chapter 200A Section 9A 
relative to the disposition of abandoned funds by the Town, 
or take any other action relating thereto. 

Board of Selectmen 

Treasurer/Collector 


Moderator Jesse B. Law, III made a motion to adjourn 
the meeting at 12:15 PM. 


ATTEST: 
COLLEEN ELIZABETH MORRIS 


Oak Bluffs Town Clerk 


ANNUAL TOWN MEETING REPORT 
MAY 15,2021 


The meeting was called to order by Moderator, Jesse B. 
Law, III at12:15 PM with a quorum of 164 present of the 
4113 registered voters in attendance at the Martha’s Vineyard 
Campground Meeting Association Tabernacle, Tabernacle 
Avenue, Oak Bluffs, to vote upon the following articles. 


Article 1. A motion was made, seconded, and voted to raise 
and appropriate and/or transfer from available funds the sum 
of $34,015,029.03 which sum shall include the transfer and 
appropriation from the Wastewater Enterprise Fund (60198) 
the sum of $1,053,099.87 ($675,133.44 for appropriated costs 
and $377,966.43 indirect costs), from the Ferry Fee Account 
(15123) the sum of $300,000 (for the purpose of mitigating 
the impact of ferry service on the town), from the Premium 
on Bond Account (29145) the sum of $27,021 as a required 
offset, to fund and pay associated departmental expenses for 
the ensuing fiscal year 2022, July 1, 2021 through June 30, 
2022, or take any action relative thereto. 

(Appendix A) 

Board of Selectmen 


Executive Summary: This article establishes the Fiscal Year 
2022 Annual budgets for the various Town Departments as 


outlined in the attached Appendix A. Appendix C includes a 
budget worksheet showing sub-detailed line items. 
Finance and Advisory Board Recommendation: 6-yes, l-no 


Article 2. A motion was made, seconded, and voted, in 
accordance with Massachusetts General Laws Chapter 44 § 
53E% and the adopted Town By-Law establishing and 
authorizing revolving funds for use by certain town depart- 
ments, boards, committees, agencies or officers, to approve 
the Fiscal Year 2022 annual reauthorization limit of $50,000 
for the Fire Inspection Revolving fund, $80,000 for the 
Building Department Separate Inspector Revolving fund, and 
an annual reauthorization limit of $15,000 for the Marina 
Repairs Revolving fund or take any other action related 
thereto. 

Board of Selectmen 


Executive Summary: The establishment of the by-law 
regarding the Town’s Revolving Funds is required by the 
recently adopted Municipal Modernization Act. The spending 
limit for each of these Revolving funds must be authorized 
annually on or before July 1 of each year and is included in 
the article. Each fund is credited with only the receipts 


Restrictions on 


Revolving 
Fund 


Fire Insp Rev 
Fund (14220) 


Building 
Dep. 


Separate Insp. 


Rev Fund 
(14241) 


Marina 
Repair Rev 
Fund (14296) 


Agent 
Authorized to 
spend from fund 


Fire Chief 


Building 
Inspector or 
Town 
Administrator 


Harbormaster 


Receipts 
credited to 
fund 


Expenses 
payable from 
fund 


Fees charged } Fire inspection 
for costs 
inspections 


Fees charged | Wages or 

for associated 

inspections expenses for 
separate 
inspectors 


Harbor related 
costs and 
infrastructure 
expenses 


Surcharge 
receipts 
collected 
from all 
transient 
visitors 


Excerpt from the Town By-Law passed in 2018: 


expenses payable 
from fund 


Salaries or wages of 
full-time employees 
shall be paid from 
the annual budget 
appropriation or the 
Ambulance revolving 
fund as appropriate 


Wages or 
associated 
expenses for 
separate inspectors 


Services, supplies, 
and wages shall be 
related to activities 
associated with 
repairs and 
maintenance of the 
harbor/marina 


Annual limit 
of 
expenditures 
is $50,000 


Annual limit 
of 
expenditures 
is $80,000 


Annual limit 
of 
expenditures 
is $15,000 


Fiscal years 


FY2019 and 
subsequent 
years 


FY 2020 
and 
subsequent 
years 


FY2019 and 
subsequent 
years 





received in connection with the programs supported by such 
Revolving Fund and expenditures may be made by the 
specified personnel without further appropriation. 

Finance and Advisory Board Recommendation: 8-yes, 0 -no 


Article 3. A motion was made, seconded, and voted to 
transfer from the Waterways Account the sum of $53,320 
(Fifty-three thousand three hundred twenty dollars) to fund 
the repair and upgrade of electrical services at the Town 
Marina, or take any other action relative thereto. 
Harbormaster 


Executive Summary: This article funds repair, replace and 
upgrade the electrical service at the Oak Bluffs Harbor 
Marina, including replacing the main power panel near the 
Harbormaster Office, replacing deteriorated service distri- 
bution centers along the harbor and adjacent to the bath house 
and raising service locations to outside of the flood zone. 
Finance and Advisory Board Recommendation: 8-yes, 0 -no 


Article 4. A motion was made, seconded, and voted to 
transfer from the Waterways Account the sum of $37,000 
(Thirty-seven Thousand dollars) for harbor maintenance and 
the replacement of pilings, slips, floats, moorings and small- 
scale dredging, or take any other action relative thereto. 
Harbormaster 


Executive Summary: This article funds minor harbor 
repairs from winter damage and the replacement of broken 
and/or rotting pilings, floats and moorings where necessary, 
as Well as small-scale dredging to maintain the navigational 
channel. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 
Article 5. A motion was made, seconded, and voted to 
transfer from the Free Cash Account the sum of $55,000 
(Fifty-five thousand dollars) to fund building maintenance 
projects for Library Repair and Maintenance and Kennebec 
Bathrooms Repair and Maintenance, or take any other action 
relative thereto. 

Board of Selectmen 

Capital Program Committee 


Executive Summary: This article funds repair and mainte- 
nance projects at the Town Library estimated at $20,000, and 
refurbishing the Kennebec Avenue Bathrooms in the amount 
of $35,000 in conjunction with a routine scheduled mainte- 
nance program to protect and care for Town Buildings. Over 
time this care will help to avoid additional repair costs. These 
projects are recommended in the Capital Improvement 
Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 
Article 6. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $2,338 (two thousand 
three hundred thirty-eight dollars) for the purpose of 
purchasing adjustable desks for the teen area of the Library, 
or take any other action relative thereto. 

Board of Selectmen 

Capital Program Committee 


Executive Summary: This article funds the adjustable desks 
to make the Teen area more functional in the Town Library. This 
improvement is recommended in the Capital Improvement 
Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 7. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $15,000 (Fifteen thousand 
dollars) for the purpose of replacing cabinets at the Senior 
Center, or take any other action relative thereto. 


Board of Selectmen 
Capital Program Committee 


Executive Summary: This article funds the replacement of 
cabinets at the Senior Center, and is part of an ongoing effort 
by the Council on Aging Department to maintain and care for 
the Senior Center. This improvement is recommended in the 
Capital Improvement Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 8. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $50,000 (Fifty thousand 
dollars) to fund year one of a three-year lease agreement for 
the lease/purchase of a replacement dump truck for the 
Highway Department, or take any other action relative 
thereto. 

Board of Selectmen 

Capital Program Committee 


Executive Summary: This article authorizes a lease/ 
purchase and funds the year-one payment for a three-year 
lease/purchase of a new full-size dump truck to replace a 
2001 GMC dump truck that is beyond its useful life. This is 
a primary piece of equipment for the Department in snow 
removal and hauling large loads. This project is recom- 
mended in the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 9. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $20,000 (twenty thousand 
dollars) for the purpose of purchasing four new tires for the 
front-end loader in Highway Department, or take any other 
action relative thereto. 

Board of Selectmen 

Capital Program Committee 


Executive Summary: This article funds the replacement of 
four tires on the Town’s front-end loader in the Highway 
Department. This improvement is recommended in the 
Capital Improvement Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 
Article 10. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $32,000 (thirty-two 
thousand dollars) for the purchase of a pickup truck for the 
Shellfish Department, or take any other action relative 
thereto. 

Board of Selectmen 

Capital Program Committee 


Executive Summary: This article authorizes the purchase of 
a pickup truck for the Shellfish Department. The Department 
currently has one vehicle assigned to it, but has three 
employees. Some employees are required to use personal 
vehicles for Town work, which creates problems for accom- 
plishing their mission such as hauling gear and performing 
enforcement duties. This project is recommended in the 
Capital Improvement Program. 


Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 11. A motion was made, seconded, and voted to 
transfer from Free Cash $41,000 to fund the Town’s share of 
the replacement of seawater lines at the John T. Hughes 
Hatchery at 57 Shirley Avenue, Oak Bluffs, provided, 
however, that this appropriation shall not be effective unless 
each of the other Island towns approve a corresponding 
appropriation for their respective share of the total project 
costs, or take any other action related thereto. 


Shellfish Commission 


Executive Summary: This property is the site of the former 
State Lobster Hatchery which is now named the John T. 
Hughes Hatchery and Research Station. The proposed project 
is to replace the pipes that deliver seawater from Lagoon 
Pond to the facility. In 2011, the MA Division of Marine 
Fisheries (DMF) invested over $320,000 into two new 
pumps, a new greenhouse, and several other major mainte- 
nance projects. At that time, the Martha’s Vineyard Shellfish 
Group (MVSG) entered into a lease with DMF for specific 
spaces in the large building. The 300+ foot, 6” PVC pipes 
that draw seawater from Lagoon Pond were not replaced at 
that time, although they were deemed to be edging towards 
dilapidation and failure. Preliminary engineer plans and 
estimates were initially gathered, however DMF has not been 
able to allocate the funds for the project. MVSG is preparing 
to make good use of the entire building and all available 
water seawater flow, while maintaining a lease with the MA 
DMF. 


Since 2012, the Hughes Hatchery has become an 
irreplaceable cog in the shellfish seed production of the 
MVSG, of which all 6 island towns are equal recipients. The 
Hughes Hatchery is used to grow almost half of the shellfish 
larvae required to distribute 10-15 million quahog seed, 20- 
25 million scallop seed and 10 million oyster seed to all the 
towns, combined. All of this seed is planted into the coastal 
ponds for public resource enhancement. These shellfish are 
important to sustain commercial and recreational shellfish 
harvest as well as ecological functioning of our estuaries. 


The proposed project is to replace the pipes that deliver 
seawater from Lagoon Pond to the facility. First, the repet- 
itive, parallel pipes will be removed all the way back to the 
on-land pump house. New pipes will be installed at a depth 
that is equal to roughly 10 feet below mean low water, using 
directional drilling technology. The pipes will remain under- 
ground until the water is 10 feet deep so that they do not pose 
a threat to navigation. The total length of the existing pipes 


is about 385 feet, and we propose staying within that 
footprint. All six Island towns are being asked to contribute 
to this project which has a total estimated cost of $271,000. 
The MV Shellfish Group will fund 20% or $54,000. 


Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 12. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $25,000 (twenty-five 
thousand dollars) for Ocean Park Bandstand maintenance, to 
be expended under the control of the Parks Commission, or 
take any other action relative thereto. 

Board of Selectmen 

Parks Commission 

Capital Program Committee 


Executive Summary: This article funds the maintenance and 
repair of the Town Bandstand to support the quality and 
enhance the longevity of this public infrastructure maintained 
by our Parks Department. This project is recommended in the 
Capital Improvement Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 13. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $35,000 (thirty-five 
thousand dollars) for Niantic Park maintenance and to repaint 
the memorial statue, to be expended under the control of the 
Parks Commission, or take any other action relative thereto. 
Board of Selectmen 

Parks Commission 

Capital Program Committee 


Executive Summary: This article funds the maintenance and 
repairs and maintenance in the Parks Department to include 
$15,000 for repairs at Niantic Park and $20,000 for repainting 
the Civil War Memorial Statue. These projects are recom- 
mended in the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 7-yes, l-no 


Article 14. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $13,000 (Thirteen 
thousand dollars) to fund vehicle leases for the Board of 
Health, Assessing, Building Department and Library 
vehicles, or take any other action relative thereto. 
Selectmen 

Capital Program Committee 


Executive Summary: This article funds leases for four 
electric municipal vehicles. Funding is for year two of a 
three-year lease. The vehicles were leased using a subsidy 
from the State’s Electric Vehicle Incentive Grant Program at 
terms which were favorable to the Town. Leasing is the best 
option for the Town as it incorporates savings from the 
electric vehicle tax exemption for which the Town would be 
eligible under a normal purchase. This lease is recommended 
in the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 8-yes, l-no 
Article 15. A motion was made, seconded, and voted to 


transfer from Free Cash the sum of $22,625 (twenty-two 
thousand six hundred twenty-five dollars) to fund year one 


of a five-year lease agreement for the lease/purchase of body 
cameras and related equipment and services for the Oak Bluff 
Police Department, or take any other action relative thereto. 


Board of Selectmen 
Police Department 


Executive Summary: This article authorizes a 
lease/purchase and funds the year-one payment for eighteen 
body cameras for the Oak Bluffs Police Department. This 
program includes cameras, mounting devices, software, 
licenses and file sharing services. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 16. A motion was made, seconded, and voted to 
transfer from the Ambulance Reserve Account the sum of 
$73,534 (seventy-three thousand five hundred thirty-four 
dollars) to fund year one of a three-year lease agreement for 
the lease/purchase of four Police Utility Vehicles for the Oak 
Bluffs Police Department, or take any other action relative 
thereto. 

Board of Selectmen 

Capital Program Committee 


Executive Summary: This article authorizes a 
lease/purchase and funds the year-one payment for four 
utility vehicles for the Oak Bluffs Police Department. This 
purchase is recommended in the Capital Improvement 
Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 17. A motion was made, seconded, and voted to 
transfer the sum of $19,000 (nineteen thousand dollars) from 
the Ferry Fee Account for the replacement of body armor for 
the Police Department, or take any other action relative 
thereto. 

Police Department 

Capital Program Committee 


Executive Summary: This article provides funding to 
purchase replacement body armor for the Police Department. 
This equipment requires periodic replacement to maintain 
certification standards for life safety. This purchase is recom- 
mended in the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 18. A motion was made, seconded, and voted to 
transfer the sum of $70,000 (Seventy thousand dollars) from 
the Ambulance Reserve Account to fund year two of the five- 
year program to refurbish two ambulances for the Oak Bluffs 
Fire-EMS Department, or take any other action relative 
thereto. 

Fire-EMS Department 


Executive Summary: This article provides funding for year 
two of the five year program to refurbish two ambulances for 
the Fire-EMS Department. This purchase is recommended in 
the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 19. A motion was made, seconded, and voted to 
appropriate from the Transportation Infrastructure 
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Enhancement Surcharge Account the sum of $19,097.40 
(Nineteen thousand ninety-seven dollars and forty cents) for 
Wayfinding Signage, or take any other action relative thereto. 


Board of Selectmen 


Executive Summary: This article transfers funds received 
by the Town from the State surcharge for transportation 
services to be used for eligible purposes to support trans- 
portation enhancements in our local community. The 
wayfinding account is programmed to provide coordinated 
directional signage consistent with the Streetscape Master 
Planning process. The total surcharge account balance is 
currently $19,097.40. 

Finance and Advisory Board Recommendation: 7-yes, 1-no 


Article 20. A motion was made, seconded, and voted to 
transfer the sum of $35,000 (Thirty-five thousand dollars) 
from the Wastewater Retained Earnings Account to the 
Wastewater Expense Account, or take any other action 
relative thereto. 


Wastewater Commission 


Executive Summary: This article provides funding to 
address unforeseen equipment breakdowns or other shortfalls 
which may impede the operation of the Town’s wastewater 
system. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 
Article 21. A motion was made, seconded, and voted to 
transfer from Free Cash the sum of $20,000 (Twenty 
thousand dollars) to the Comprehensive Zoning Bylaw 
Review Account to fund consulting costs and any other costs 
incidental and related to the completion of a comprehensive 
zoning review and overhaul for the Town of Oak Bluffs, or 
take any other action relative thereto. 

Planning Board 

Executive Summary: The Planning Board intends to 
complete a comprehensive review of the Town’s zoning 
bylaws, which requires funding to hire a specialized 
consultant. The Town’s Zoning Bylaws have not had a 
professional review since at least 2003 and there are several 
inconsistencies and overlaps. The consultant will facilitate 
wide community outreach and final production of updated 
zoning bylaws that better reflect our town’s needs and the 
impacts we face as a coastal community. In addition to 
engaging community volunteers and stakeholder representa- 
tives is data collection and organization, the Planning Board 
will also leverage the resources of the Martha’s Vineyard 
Commission. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 
Article 22. A motion was made, seconded, and voted in 
excess of the 2/3 majority required to authorize the Town to 
raise and appropriate $25,000.00 (Twenty Five Thousand 
Dollars) to pay the costs associated with acquiring the 
temporary and permanent easements identified in this Article 
22 under Chapter 79 of the General Laws, or any other appli- 
cable statutory authority, for the purpose of constructing a 
shared use path along Beach Road, from the Lagoon Pond 


Bridge Northerly to the Eastville Avenue/County Road Inter- 
section. 

Board of Selectmen 

TWO-THIRDS MAJORITY (Voted in excess of 2/3) 


Executive Summary: This Massachusetts Department of 
Transportation article asks the Town to authorize the 
Selectmen to negotiate and acquire easements, both 
temporary and permanent, to provide for the construction of 
a shared use path from the Lagoon Pond Bridge to the inter- 
section of Eastville Avenue and County Road. As mentioned 
in the body of the article, the plans for the SUP are available 
for review at Town Hall. The SUP Plans show the location 
of the easements, whether they are temporary or permanent, 
and their purpose (e.g., Water Main, Slope grading). Funds 
will be appropriated for the acquisition of these easements, 
but it is anticipated that most, if not all, will be secured by 
donation or gift. This is a technical article, which the DOT 
requests in order to furnish it with the legal rights necessary 
to perform the actual construction of the SUP. 

Finance and Advisory Board Recommendation: 8-yes, 0-no 


Article 23. A motion was made, seconded, and voted in 
excess of the 2/3 majority required to appropriate $200,000 
(Two Hundred Thousand Dollars) to pay costs associated 
with the Traffic and Streetscape Improvements to the North 
Bluff, to serve as matching funds for a grant from the 
Commonwealth of Massachusetts Seaport Economic 
Council, including preparing final design and specifications, 
construction costs and all other costs incidental and related 
thereto, and that to meet this appropriation, the Town 
Treasurer, with the approval of the Selectmen, is authorized 
to borrow said amount under and pursuant to M.G.L. c. 44, 
§7(1), or any other enabling authority, and to issue bonds and 
notes of the Town therefor. Any premium received by the 
Town upon the sale of any bonds or notes approved by this 
vote, less any such premium applied to the payment of the 
costs of issuance of such bonds or notes, may be applied to 
the payment of costs approved by this vote in accordance 
with M.G.L. c. 44, §20, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount. 
Board of Selectmen 

TWO-THIRDS MAJORITY (Voted in excess of 2/3) 
Executive Summary: This article funds the local match for 
the North Bluff Streetscape Improvement Grant awarded by 
the Seaport Economic Council in the amount of $1,000,000. 
This project has been under study for several years through 
the Town’s Streetscape Master Planning process. This project 
is recommended in the Town’s Capital Improvement Program 
Finance and Advisory Board Recommendation: 7-yes, 1-no 
Article 24. A motion was made, seconded, and voted in 
excess of the 2/3 majority required appropriate the sum of 
$1.3 Million (One Million Three Hundred Thousand dollars) 
to serve as a cost share to fund and pay costs, in conjunction 
with funding being sought through a grant program to fund 
at least fifteen percent of the total costs, of engineering to 
continue work on recommendations associated with the 


23 


comprehensive wastewater management planning process 
including such work as the wastewater treatment facility 
upgrade design; additional wastewater planning work and all 
other costs incidental and relative thereto, and that to meet 
this appropriation, the Town Treasurer, with the approval of 
the Selectmen, is authorized to borrow said amount under and 
pursuant to M.G.L. c. 44, §7(1), or any other enabling 
authority, and to issue bonds and notes of the Town therefor. 
Any premium received by the Town upon the sale of any 
bonds or notes approved by this vote, less any such premium 
applied to the payment of the costs of issuance of such bonds 
or notes, may be applied to the payment of costs approved 
by this vote in accordance with M.G.L. c. 44, §20, thereby 
reducing the amount authorized to be borrowed to pay such 
costs by a like amount. 

Wastewater Commission 

TWO-THIRDS MAJORITY (Voted in excess of 2/3) 
Executive Summary: This article provides matching funds 
and financing approval for a potential grant from the US 
Department of Agriculture to perform Wastewater 
Engineering and Design in conjunction with the completion 
of the Town’s Comprehensive Wastewater Management Plan 
(CWMP). 

Finance and Advisory Board Recommendation: 8-yes, 0-no 
Article 25. A motion was made, seconded, voted, and was 
defeated to appropriate Five Hundred Ten Thousand Dollars 
($510,000) to pay costs of constructing a park and ride lot on 
Town property at the corner of County Road and Pennsyl- 
vania Avenue to relieve parking congestion in the Town, 
including preparing final design and specifications and all 
other costs incidental and related thereto, and that to meet 
this appropriation, the Town Treasurer, with the approval of 
the Selectmen, is authorized to borrow said amount under and 
pursuant to M.G.L. c. 44, §7(1), or any other enabling 
authority, and to issue bonds and notes of the Town therefor. 
Any premium received by the Town upon the sale of any 
bonds or notes approved by this vote, less any such premium 
applied to the payment of the costs of issuance of such bonds 
or notes, may be applied to the payment of costs approved 
by this vote in accordance with M.G.L. c. 44, $20, thereby 
reducing the amount authorized to be borrowed to pay such 
costs by a like amount. 

Board of Selectmen 

TWO-THIRDS MAJORITY (Vote: Yes: 58 No: 61) 


Executive Summary: This article funds the construction of 
a fifty-space park and ride lot to help relieve parking 
congestion in the Town. This project has been under study 
for several years and has been identified as a priority in the 
Board of Selectmen’s Strategic Plan. This project is recom- 
mended in the Town’s Capital Improvement Program to be 
funded by a debt exclusion. 

Finance and Advisory Board Recommendation: I-yes, 6-no, 
1-abstain. While the Committee supports a Park & Ride for 
the Town’s need for additional parking, the majority object 
to this proposal as incomplete for successful use of the lot. 


The Article only covers the construction costs. There is no 
firm revenue plan for supporting this and the Ride part has 
not been finalized with VTA. The plans for this location need 
to be fleshed out before we commit to the construction costs. 


Article 26. A motion was made, seconded, and voted to 
appropriate or reserve from the Community Preservation Act 
Fiscal Year 2022 estimated annual revenues of $846,449 the 
amounts recommended by the Community Preservation 
Committee for administrative expenses and Community 
Preservation Reserves, with each item to be considered a 
separate appropriation as follows, or take any action relative 
~ thereto. 


Appropriation Recommended Amount 
Community Preservation 

Administrative Expenses $ 42,322 
Reserves 

Open Space/Recreation $ 84,645 
Historic Preservation $ 84,645 
Community Housing $ 84,645 
Budgeted Reserve $550,192 


Community Preservation Committee 


Executive Summary: This article is required by the 
Commonwealth of Massachusetts on an annual basis to 
ensure that Community Preservation Funds are allocated 
properly, in the amount of at least 10% of total revenues to 
each of the three required areas of Historic Preservation, 
Community Housing, and Open Space/Recreation. The 
appropriation for administrative expenses is 5% of estimated 
revenues. 

Finance and Advisory Board Recommendation: 8-yes, (-no 
Article 27. A motion was made, seconded, and voted to 
appropriate from Community Preservation Act Fiscal Year 
2022 estimated revenues, CPA Reserve Funds, and the CPA 
Undesignated Fund Balance (money available from previous 
years) the following project grants, to spend a total of 
$1,423,050. Each project shall be considered a separate 
appropriation. 

1. Martha’s Vineyard Baseball Field: To see if the Town 
will appropriate $36,150 from the Open Space/Recreation 
Reserve Fund, to be used by Martha’s Vineyard Sharks 
Baseball Foundation, Inc. to upgrade and expand their 
audience viewing area. 


2. Island Autism Center and Neighborhood: To see if the 
Town will appropriate $95,000 from the Undesignated Fund 
Balance to be used by the Island Autism Group for the 
purchase and predevelopment of a 7.5 acre property on 
Lambert’s Cove Road to be used for affordable housing for 
income eligible adults with autism and autism-related 
disorders, and their caregivers. 


3. Habitat for Humanity Affordable Housing: To see if 
the Town will appropriate $234,900 from the Undesignated 
Fund Balance to be used by Habitat for Humanity of 
Martha’s Vineyard for the construction of an affordable home 
on Eastville Avenue. 


4. Harbor Homes: To see if the Town will appropriate 
$104,800 from the Undesignated Fund Balance to be used by 
Harbor Homes of Martha’s Vineyard to purchase a property 
to be used as permanent housing for women residents earning 
up to 30% of the area median income. The property will be 
deed-restricted for permanent affordability, and a grant 
agreement signed guaranteeing return of all funds if the 
property is sold or changes use. 


5. Rental Assistance: To see if the Town will appropriate 
$140,000 from the Community Housing Reserve Fund, to 
support the Dukes County Regional Housing Authority’s 
Rental Assistance Program for Oak Bluffs families. 


6. PALS Program: To see if the Town will appropriate 
$165,200 from the Community Housing Reserve Fund to be 
used by The Resource, Inc. in their interest-free loan program 
to support structural work, code issues, and upgrades to 
failing systems at homes of income-qualified Oak Bluffs 
residents. 


7. East Chop Lighthouse Restoration: To see if the Town 
will appropriate $259,700, with $84,645 from the Historic 
Preservation Reserve Fund, $104,265 from the Undesignated 
Fund Balance, and $70,790 from the Budgeted Reserve Fund 
for use by the Martha’s Vineyard Museum, Inc. to complete 
restoration of the Lighthouse by replacing the gallery deck 
support brackets. 


8. Tabernacle Roof Replacement: To see if the Town will 
appropriate $315,000 from the Budgeted Reserve Fund to be 
used by the Martha’s Vineyard Camp Meeting Association to 
replace the Tabernacle roof in accordance with the Secretary 
of Interior’s Standards for Rehabilitation. 


9. Flying Horses Restoration: To see if the Town will 
appropriate $72,300 from the Undesignated Fund Balance to 
be used by the Vineyard Trust toward restoration of the 
carousel platform, organ, and drivetrain, and replacement of 
exterior doors. 


Community Preservation Committee 


Executive Summary: This article authorizes the expenditure 
of funds collected through the Town’s Community Preser- 
vation Act program to be used as specified in the Article. 
Funds are collected through a 3% surcharge on property tax 
bills, matched by funds from the State. The Community 
Preservation Committee has developed an additional handout 
explaining their project recommendations. 


Finance and Advisory Board Recommendation: 


|. Martha’s Vineyard Baseball Field: 8-yes, 0-no 
2. Island Autism Center and 

Neighborhood: 8-yes, 0-no 
3. Habitat for Humanity 

Affordable Housing: 8-yes, 0-no 
4. Harbor Homes: 8-yes, 0-no 
5. Rental Assistance: 8-yes, 0-no 
6. PALS Program: 8-yes, 0-no 
7. East Chop Lighthouse Restoration: 8-yes, 0-no 


8. Tabernacle Roof Replacement: 
9. Flying Horses Restoration: 
Article 28. A motion was made, seconded, and voted to raise 
and appropriate, for expenditure in Fiscal Year 2022, the sum 
of $52,163 (fifty-two thousand, one hundred sixty-three 
dollars) the Town’s proportionate share of the Fiscal Year 
2022 maintenance cost of the State-funded development, and 
upgrades of the Dukes County Regional Emergency Commu- 
nication Center and Radio System. The funding is contingent 
on all Island Towns paying for such maintenance costs in 
Fiscal Year 2022, or take any other action relative thereto. 
Regional Emergency Communications Financial 
Advisory Committee 

Board of Selectmen 


8-yes, 0-no 
8-yes, 0-no 


Executive Summary: This article funds the Town’s share of 
the maintenance costs related the revitalized Dukes County 
Regional Emergency Communications Center. This 
assessment is calculated in conjunction with the regional 
shared services agreement between the six Towns of Martha’s 
Vineyard and is recommended by the Regional Services 
Financial Advisory Committee. 

Finance and Advisory Board Recommendation: 6-yes, 1-no, 
1-abstain 


Article 29. A motion was made, seconded, and voted to raise 
and appropriate the sum of $68,197 (sixty-eight thousand one 
hundred ninety-seven dollars) to support regional Human 
Services, with said funds to be distributed to regional human 
services providers under the direction and control of the 
Board of Selectmen, or take any other action relative thereto. 
Board of Selectmen 

Finance Committee 

Executive Summary: The Town of Oak Bluffs has seen a 
rapid increase in recent years in the amount and number of 
private human service agencies requesting funding support. 
Longstanding agencies such as the Vineyard Health Care 
Access Program at $79,367 and the MV Center for Living 
at $111,854 continue to be carried in the Town Budget. 
Agency requests covered under this Article include the 
following: 


Dukes County Human Services $ 9,247 
Substance Abuse and 

Homelessness Prevention $11,994 
Healthy Aging MV $22,981 
First Stop $ 2,011 
CORE program of MV Community Services $21,964 


Finance and Advisory Board Recommendation: 2-yes, 4-no, 
2-abstain. The number of organizations requesting funds has 
increased over the years and there seems to be duplicate 
services provided by them. The Committee generally is of 
the opinion that an undue amount of the expenses is directed 
to administrative costs, rather than to direct services to recip- 
ients and that more fundraising needs to be done by the 
organizations. 

Article 30. A motion was made, seconded, amended and 
voted to raise and appropriate $7,389.00 (seven thousand 
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three hundred eighty-nine dollars) to fund the Dukes County 
Stabilization Fund, or take any other action relative thereto. 
Dukes County Commission 


Executive Summary: This Article seeks to create a Stabi- 
lization Fund for Dukes County since all but $50K each year 
is returned to the towns. The recommendation of the County 
Advisory Board is to have at least additional $50K available 
to assure financial stability during the year. In FY2020, 
Dukes County for the first time ever, returned to the towns 
in compliance with MGL Ch 35, Sec. 30 any unreserved fund 
balance (“free cash”) the county has after the end of FY2019 
for said year in a form of a credit towards the tax levy for 
current year (FY 2020) with the exception of 10% of the tax 
levy 

Finance and Advisory Board Recommendation: 0-yes, 7-no, 
1-abstain. The Committee feels each town will be assessed 
according to the County’s needs so a stabilization fund is not 
required. 

Article 31. A motion was made, seconded, and voted to raise 
and appropriate the sum of $14,796 (fourteen thousand seven 
hundred ninety-six dollars) to fund the Town of Oak Bluffs 
share of the administrative expenses of the All-Island School 
Committee’s contract for Adult and Community Education 
in Fiscal Year 2022, or take any other action relative thereto. 
Board of Selectmen 


Executive Summary: This Article provides financial support 
for Adult and Community Education of Martha’s Vineyard 
(ACE MV). This agency provides an array of accessible 
opportunities for Island residents, including job skills 
training, college training courses and enrichment classes for 
life-long learning. 

Finance and Advisory Board Recommendation: 0-yes, 7-no, 
1-abstain. The Committee recommends the program be incor- 
porated into the MVRHS budget rather than asking for 
separate funding. 


Article 32. A motion was made, seconded, and voted to raise 
and appropriate the sum of $73,128.65 (Seventy-three 
thousand one hundred twenty-eight dollars and sixty-five 
cents) to be paid to the Martha’s Vineyard Regional High 
School District as the Town’s share of the costs of the 
District’s capital project for the purchase of two electric 
school buses and any other costs incidental and relative 
thereto, including, if costs and funding permit, associated 
equipment and fueling infrastructure costs, contingent on the 
passage of a proposition 2 4 ballot question, provided, 
however, that this appropriation shall not be effective unless 
each of the other member Towns of the District approve a 
corresponding appropriation for their respective share of the 
total project costs; or to take any other action relative thereto. 


Martha’s Vineyard Regional High School District 

Executive Summary: The estimated total cost of the 
purchase of two electric school buses is $761,546.84 for 
which the District has secured a state grant which will pay 
$500,000.00, which is approximately 70% of the total project 


costs; the member towns are being asked to fund 
$261,546.84, which is the remainder of the total cost of the 
project. 

Finance and Advisory Board Recommendation: 5-yes, 2-no, 
1-abstain 

Article 33. A motion was made, seconded, and voted to raise 
and appropriate the sum of $183,572.57 (One hundred 
eighty-three thousand five hundred seventy-two dollars and 
fifty-seven cents) to be paid to the Martha’s Vineyard 
Regional High School District as the Town’s share of the 
costs of the District’s capital project for the purchase and 
installation of services, supplies, machinery, equipment and 
materials related to upgrading and replacing the technology 
infrastructure in or on the Martha’s Vineyard Regional High 
School buildings, including without limitation, network, 
wiring and wireless infrastructure, voice infrastructure, 
physical security infrastructure, server and backup infra- 
structure, data cabling infrastructure, design, engineering, and 
installation, and any other costs incidental and relative 
thereto, contingent on the passage of a proposition 2 4 ballot 
question; provided, however, that this appropriation shall not 
be effective unless each of the other member Towns of the 
District approve a corresponding appropriation for their 
respective share of the total project costs; or to take any other 
action relative thereto. 

Martha’s Vineyard Regional High School District 
Executive Summary: The estimated total cost of the 
MVRHS technology infrastructure project is $656,553. 
Finance and Advisory Board Recommendation: 4-yes, 3-no, 
l-abstain. The Committee understands the need, although 
some members do not understand why the school board has 
over time not maintained and pre-funded upgrades on an 
ongoing basis. Allocating capital expense to a town based on 
today’s enrollment is also unfair. The only reason this won a 
majority in spite of the inequities of the allocation formula is 
because the Committee does not want to penalize the 
students. 

Article 34. A motion was made, seconded, and voted to raise 
and appropriate the sum of $8,388.02 (Eight thousand three 
hundred eighty-eight dollars and two cents) as the Town’s 
share of the costs of a capital project for the purchase and 
installation of services, supplies, and materials related to 
replacing exterior shingling at the Superintendent’s Office 
Building located at 4 Pine Street, Vineyard Haven, MA 
02568, and any other costs incidental and relative thereto, 
such sum to be paid to and used by the Martha’s Vineyard 
Regional High School District for such purpose; provided, 
however, that this appropriation shall not be effective unless 
each of the other member Towns of the District approve a 
corresponding appropriation for their respective share of the 
total project costs; or to take any other action relative thereto. 
Martha’s Vineyard Regional High School District 
Executive Summary The estimated total cost of the 
shingling project at the M.V. Schools Superintendent’s Office 
Building is $30,000. 
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Finance and Advisory Board Recommendation: 7-yes, 0-no, 
l-abstain 


Article 35. A motion was made, seconded, and voted to 
rescind its acceptance of the provisions of Massachusetts 
General Laws Chapter 48, Section 42 under Article 8 at the 
Town Meeting held on June 26, 1996, and, in its place, to 
accept Massachusetts General Laws Chapter 48, Section 42A 
concerning Fire Chiefs, or take any other action relative 
thereto. 

Board of Selectmen 


Executive Summary: Approval of this article would replace 
the Town’s adoption of the so-called “strong chief” statute 
with the so-called “weak chief” statute governing the powers 
and authority of the Fire Chief. 


Article 36. A motion was made, seconded, and voted to 
amend the Town of Oak Bluffs General By-Laws by adopting 
in Chapter XIV Police the following section, “BB. Fishing 
Pier. No person shall jump, dive or swim from the Oak Bluffs 
Fishing Pier located off Seaview Avenue Extension. Penalty 
for violating this section shall be $100.00 for the first offense 
and $300.00 for the second or subsequent offense. This 
section shall be enforced by the Oak Bluffs Police 
Department.”, or take any other action related thereto. 


Board of Selectmen 


Executive Summary: This article amends the Town’s Bylaw 
to address a growing public safety problem involving 
jumping from the fishing pier which is in conflict with the 
purpose of the pier, is not safe and may cause grievous bodily 
harm. 


Article 37. A motion was made, seconded, and voted to fix 
the compensation of full time and part time elected officials 
of the Town as provided by MGL Chapter 41, § 108, as 
amended, for the twelve-month period from July |, 2021 
through June 30, 2022 as follows: 


Board of Selectmen, Chair $ 4,500 
Selectmen, Members $ 3,000 each 
Constables $ 500 each 
Town Clerk $ 88,721.07 
Tree Warden $ 1,500; 


or take any other action relative thereto. 
Board of Selectmen 
Executive Summary: This Article establishes the compen- 


sation of elected officials for the fiscal year starting July 1, 
2021. 


Article 38. A motion was made, seconded, and voted to 
amend the General Bylaws as follows: 

By inserting, to the beginning of Chapter XV of the Oak 
Bluffs Town Bylaws, the following definition: 

The term “Select Board” shall mean the “Board of 
Selectmen.” The Select Board shall have all the powers and 
duties granted to Boards of Selectmen by the Constitution 
and General Laws of the Commonwealth of Massachusetts, 
and such additional powers and duties as may be provided 


by these Bylaws, by the Zoning Bylaws or by Town Meeting 
vote.; 

By striking the term “Board of Selectmen,” wherever it may 
appear in the General Bylaws, and inserting, in place thereof, 
the term “Select Board.”; 


By striking the term “Selectmen” wherever it may appear in 
the General Bylaws, and inserting, in place thereof, the term 
“Select Board.”; 


And by striking the terms “Chairman” wherever it may 
appear in the General Bylaws, and inserting, in place thereof, 
the term “Chair.”, or take any other action relating thereto. 


Board of Selectmen 


Executive Summary: This Article changes the name of the 
“Board of Selectmen” to the “Select Board” and also changes 
the name “Chairman” to “Chair” in all of the Town’s Bylaws. 


Board of Selectmen 


Executive Summary: This article establishes the local 
elective offices and Questions to appear on the Official Ballot 
of the Town Election to be held on April 15, 2021 pursuant 
to this warrant. 


Article 39. A motion was made, seconded, and voted to enact 
Chapter X XIX of the Town of Oak Bluffs Recodified General 
Bylaws, entitled “Stretch Energy Code” for the purpose of 
regulating the design and construction of buildings for the 
effective use of energy, pursuant to Appendix 115.AA of the 
Massachusetts Building Code, 780 CMR, the Stretch Energy 
Code, including future editions, amendments or modifica- 
tions thereto, with an effective date of | July 2021, a copy of 
which is on file with the Town Clerk, or take any other action 
relative thereto. 


Section - Stretch Energy Code 


Section. | — Definitions 
Section.2 — Purpose 
Section.3 — Applicability 
Section.4 — Stretch Code 


| — Definitions 


International Energy Conservation Code (IECC) - The Inter- 
national Energy Conservation Code (IECC) is a building 
energy code created by the International Code Council. It is 
a model code adopted by many state and municipal govern- 
ments in the United States for establishment of minimum 
design and construction requirements for energy efficiency, 
and is updated on a three year cycle. The baseline energy 
conservation requirements of the MA State Building Code 
are the IECC with Massachusetts amendments, as approved 
by the Board of Building Regulations and Standards. 


Stretch Energy Code - Codified by the Board of Building 
Regulations and Standards as 780 CMR Appendix 115.AA 
of Massachusetts building code, the Stretch Energy Code is 
an appendix to the Massachusetts building code, based on 
further amendments to the International Energy Conservation 
Code (IECC) to improve the energy efficiency of buildings 
built to this code. 
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2 — Purpose 

The purpose of 780 CMR 115.AA is to provide a more 
energy efficient alternative to the Base Energy Code appli- 
cable to the relevant sections of the building code for new 
buildings. 

3 — Applicability 

This code applies to residential and commercial buildings. 
Buildings not included in this scope shall comply with 780 
CMR 115.AA, as indicated. 


4 — Stretch Code 


The Stretch Code, as codified by the Board of Building 
Regulations and Standards as 780 CMR Appendix 115.AA, 
including any future editions, amendments or modifications, 
is herein incorporated by reference into the Town of Oak 
Bluffs Recodified General Bylaws Chapter XXIX. The 
Stretch Code is enforceable by the inspector of buildings or 
building commissioner and effective as of 1 July 2021. 
Energy Committee 

Board of Selectmen 


Executive Summary: This Article seeks to adopt the Stretch 
Code of the Massachusetts Building Code as a prerequisite 
to making an application with the Executive Office of 
Environmental and Energy Resources for Green Community 
Status. 


Article 40. A motion was made, seconded, and voted to 
amend Section 12 of the Oak Bluffs Zoning By-law 
governing Solar By Right by adopting the following 
language, and inserting it as Section 12.7, or take any other 
action relating thereto. 


SF es Large-Scale Ground-Mounted Solar Photo- 
voltaic Installations, As-of-Right 


12.7.1 Purpose 

The purpose of this bylaw is to promote the creation of new 
large-scale ground-mounted photovoltaic installations by 
providing standards for the placement, design, construction, 
operation, monitoring, modification, maintenance and 
removal of such installations that address public safety, 
minimize impacts on scenic, natural and historic resources 
and provide adequate financial assurance for the eventual 
decommissioning of such installations. 

The provisions set forth in this section shall apply to the 
construction, operation, and/or repair of the large-scale 
ground-mounted solar photovoltaic installations. 

A. District Boundaries (Designated Area). The large-scale 
ground-mounted solar photovoltaic installation district shall 
be described as follows: Town of Oak Bluffs, Map 29, 
Parcels 155, 156, 157, 161, 164 and 165. 

12.7.2. Applicability 

This section applies to large-scale ground-mounted solar 
photovoltaic installations proposed to be constructed after the 
effective date of this section [voted April 14, 2015, approved 
August 4, 2015 and published June 10, 2015]. This section 
also pertains to physical modifications that materially alter 


the type, configuration, or size of these installations or related 
equipment. This section does not apply to solar photovoltaic 
installations that are smaller than 250kW or those which are 
not ground mounted. 

12.7.3 Permitted Use 

A. Solar Installations 

12.7.4 Definitions 

Solar Installation: Solar Installation means a large-scale 
ground-mounted solar photovoltaic system that is structurally 
mounted on the ground and is not roof mounted, that has a 
minimum rated nameplate capacity of 250kW (DC) or more 
(where the nameplate capacity is the maximum rated output 
of electrical power production of the photovoltaic system in 
direct current). 

As-of-Right Siting: As-of-Right shall mean that the devel- 
opment may proceed without the need for a special permit, 
variance, amendment, waiver, or other discretionary 
approval. As-of-right development may be subject to site 
plan review to determine conformance with local zoning 
ordinances or bylaw. Projects cannot be prohibited, but can 
be reasonably regulated by the inspector of buildings, 
building commissioner or local inspector, or if there is none 
in a town, the board of selectman, or person or board desig- 
nated by local ordinance or bylaw. 

Building Inspector: The inspector of buildings, building 
commissioner, or local inspector or person or board desig- 
nated by local ordinance or bylaw charged with the 
enforcement of the zoning ordinance. 

Building Permit: A construction permit issued by an 
authorized building inspector; the building permit evidences 
that the project is consistent with the state and federal 
building codes as well as local zoning bylaws, including 
those governing ground-mounted large scale solar photo- 
voltaic installations. 

Designated Location: The location(s) designated by (the 
community’s local legislative body), in accordance with the 
Massachusetts General Laws Chapter 40A, Section 5, where 
ground-mounted large scale solar photovoltaic installations 
may be sited as-of-right. Said location(s) are shown on a 
Zoning Map 29, Parcels 155, 156, 157, 161, 164 & 165 
pursuant to Massachusetts General Laws Chapter 40A, 
Section 4. This map is hereby made a part of the Zoning 
Bylaw and is on file in the Office of the Town Clerk. 
Large-Scale Ground-Mounted Solar Photovoltaic Instal- 
lation: A solar photovoltaic system that is structurally 
mounted on the ground and is not roof-mounted, and has a 
minimum nameplate capacity of 250kW DC. 

On-Site Solar Photovoltaic Installation: A solar photo- 
voltaic installation that is constructed at a location where 
other uses of the underlying property occur. 

Rated Nameplate Capacity: The maximum rated output of 
electrical power production of the Photovoltaic system in 
Direct Current (DC). 


Site Plan Review: Review by the Site Plan Review 
Authority to determine conformance with local zoning 
bylaws. 

Site Plan Review Authority: For purposes of this bylaw, 
Site Plan Review Authority refers to the Planning Board. 


Zoning Enforcement Authority: The person or board 
charged with enforcing the zoning ordinances or bylaws. 


12.7.5 General Requirements For All Large-Scale Solar 
Power Generation Installations 

The following requirements are common to all solar photo- 
voltaic installations to be sited in designated locations. 

A. Compliance with Laws, Ordinances and Regulations: 
The construction and operation of all large scale solar photo- 
voltaic installations shall be in compliance with all applicable 
local, state and federal requirements, including but not 
limited to all applicable safety, construction, electrical and 
communications requirements. All buildings and fixtures 
forming part of a solar photovoltaic installation shall be 
constructed in accordance with the State Building Code. 

B. Building Permit: 

No large scale solar photovoltaic installation shall be 
constructed, installed or modified without first obtaining a 
building permit. 

C. Fees: 

The application for a building permit for a large scale solar 
photovoltaic installation must be accompanied by the fee 
required for a building permit. 


12.7.6 Site Plan Review: 

Ground-mounted large scale solar photovoltaic installations 
with 250kW or larger of rated nameplate capacity shall 
undergo site plan review by the Planning Board prior to 
construction, installation, or modification as provided in this 
section. 


12.7.6.1 General: 
All plans and maps shall be prepared, stamped and signed by 
a Professional Engineer licensed to practice in Massachusetts. 


12.7.6.2 Required Documents: 
Pursuant to the site plan review process, the project 
proponent shall provide the following documents: 


A project summary, together with a site plan showing: 
property lines and physical features, including roads, for the 
project site; 

proposed changes to the landscape of the site, grading, 
vegetation clearing and planting, exterior lighting, screening 
vegetation or structures; and the zoning district designation 
for the parcel(s) of land comprising the project site; 
blueprints or drawings of the solar photovoltaic installation 
signed by a professional engineer licensed to practice in the 
Commonwealth of Massachusetts showing the proposed 
layout of the system (including the location of each item of 
electrical equipment) and any potential shading from nearby 
structures; 

one-or three-line electrical diagram detailing the solar photo- 
voltaic installation, associated components and the electrical 


interconnection methods, with all National Electrical Code 
compliant disconnects and overcurrent devices; 
Documentation of the major system components to be used, 
including the PV panels, mounting system, and inverter; 
Name, address, and contact information for the proposed 
installer; 

Name, address, phone number, and signature of the 
applicant(s), any agent(s) representing the applicant(s), and 
the owner(s)/developer(s) if the applicant is not the owner of 
the developer. Such data must be provided for all co-appli- 
cants and co-owners, if any; 

Description, with accompanying documentation, of proposed 
access control arrangements for the project site both for the 
construction phase and the operation of the installation there- 
after; 

Zoning District designation for the parcel(s) of land 
comprising the project site (submission of a copy of a zoning 
map with the parcel(s) identified is suitable for this purpose); 
Proof of liability insurance, including an estimate of the total 
costs associated with decommissioning the Solar Installation 
in accordance prepared by a qualified engineer, which costs 
shall include a mechanism for calculating increased costs due 
to inflation and potential regulatory changes; and 

A public outreach plan, including a project development 
timeline, which indicates how the applicant will inform 
abutters and the community. All plans, maps, blueprints and 
drawings shall be prepared, stamped and signed by a Profes- 
sional Engineer licensed to practice in Massachusetts. 

The Planning Board may waive documentary requirements 
as it deems appropriate. 


12.7.7 Site Control: 


The project proponent shall submit documentation of actual 
or prospective access and control of the project site sufficient 
to allow for construction and operation of the proposed solar 
photovoltaic installation. 


Operation & Maintenance Plan: 


The project proponent shall submit a plan for the operation 
and maintenance of the large-scale ground mounted solar 
photovoltaic system, which shall include measures for 
maintaining safe access to the installation, storm water 
controls, as well as general procedures for operational 
maintenance of the installation. 


Utility Notification 


No large scale ground mounted solar photovoltaic installation 
shall be constructed until evidence has been given to the 
Planning Board that the utility company that operates the 
electrical grid where the installation is to be located has been 
informed of the solar photovoltaic installation owner or 
operators’ intent to install an interconnected customer-owned 
generator. Off grid systems shall be exempt from this 
requirement. 


12.7.10 Setbacks: 


For large scale ground mounted solar photovoltaic installa- 
tions, front, side and rear setbacks shall follow local guide- 


lines. If any portion of the lot abuts a Conservation-Recre- 
ation or Residential District, the front, side or rear setbacks 
shall not be less than SO feet. 


12.7.11 Appurtenant Structures: 


All appurtenant structures to large scale ground mounted 
solar photovoltaic installations shall be subject to reasonable 
regulations concerning the bulk and height of structures, lot 
area, setbacks, open space, parking and building coverage 
requirements. All such appurtenant structures, including but 
not limited to, equipment shelters, storage facilities, trans- 
formers and substations, shall be architecturally compatible 
with each other. Whenever reasonable, structures should be 
shaded from view by vegetation and/or joined or clustered to 
avoid adverse visual impacts. 


12.7.12 Design Standards 

A. Lighting: 

Lighting of large-scale ground mounted solar photovoltaic 
installations shall be consistent with local, state and federal 
law. Lighting of other parts of the installation, such as appur- 
tenant structures, shall be limited to that required for safety 
and operational purposes, and shall be shielded from abutting 
properties. Where feasible, lighting of the installation shall 
be directed downward and shall incorporate fully cut-off 
fixtures to reduce light pollution. 

B. Signage: 

Signs on large scale ground mounted solar photovoltaic 
installations shall comply with the town sign bylaw and shall 
be required to identify the facilities owner and operator, if 
different, and provide a 24-hour emergency contact phone 
number. The solar photovoltaic installation shall not be used 
for displaying any advertising except for reasonable identifi- 
cation of the manufacturer or operator of the solar photo- 
voltaic installation. 

C. Utility Connections: 

Reasonable efforts, as determined by the Planning Board, 
shall be made to place all utility connections from the solar 
photovoltaic installation underground, depending on appro- 
priate soil conditions, shape, and topography of the site and 
any requirements of the utility provider. Electrical trans- 
formers for utility interconnections may be above ground if 
required by the utility provider. 

D. Noise: 

The Planning Board may require some or all associated 
electrical equipment to be located in a sound-insulating 
enclosure to reduce acoustic noise. The location of the 
enclosure must be approved by the Planning Board. Any 
such equipment which the Board does not require to be so 
located must comply with the provisions of the bylaw. The 
Board may also require that the applicant perform and 
provide the results of a sound impact assessment. 


12.7.13 Safety and Environmental Standards 

A. Emergency Services: 

The large scale solar photovoltaic installation owner or 
operator shall provide a copy of the project summary, 


electrical schematic, and site plan to the local fire chief. 
Upon request the owner or operator shall cooperate with local 
emergency services in developing an emergency response 
plan. All means of shutting down the installation shall be 
clearly marked. The owner or operator shall identify and 
provide contact details for the person responsible for public 
inquiries and shall update this information throughout the life 
of the installation, as required. 


B. Land Clearing, Soil Erosion and Habitat Impacts: 
Clearing of natural vegetation shall be limited to what is 
necessary for the construction, operation and maintenance of 
the large-scale ground mounted solar photovoltaic installation 
or what is otherwise prescribed by applicable laws, regula- 
tions, and bylaws. 


12.7.14 Monitoring and Maintenance 

A. Solar Photovoltaic Installation Conditions: 

The large-scale ground mounted solar photovoltaic instal- 
lation owner or operator shall monitor access to and safety 
of the site and shall maintain the facilities in good condition. 
Maintenance shall include, but not be limited to, painting, 
structural repairs, integrity of security measures, and 
landscape maintenance. Site access shall be maintained to a 
level acceptable to the local Fire Chief and Emergency 
Medical Services. The owner or operator shall be responsible 
for the cost of maintaining the installation and site and any 
access road(s), unless accepted as a public way. 

B. Modifications: 

All material modifications to a solar photovoltaic installation 
made after issuance of the required building permit shall 
require approval by the Planning Board. 


12.7.15 Decommissioning Requirements 

A. Discontinuance of Operations: 

Any Solar Installation that has reached the end of its useful 
life shall be decommissioned. The owner or operator shall 
notify the Planning Board by certified mail of the proposed 
date of discontinued operations and plans for decommis- 
sioning. The owner shall complete decommissioning of the 
installation no more than150 days after the proposed date of 
discontinued operations. Decommissioning shall consist of: 
physical removal of the Solar Installation, all structures, 
equipment, security barriers and transmission lines from the 
site; 

disposal (including recycling to the extent possible) of all 
solid and hazardous waste in accordance with local, state, and 
federal waste disposal regulations; and 

stabilization or re-vegetation of the site as necessary to 
minimize erosion. The Planning Board may allow the owner 
or operator to leave landscaping or designated below-grade 
foundations in order to minimize erosion and disruption to 
vegetation. 


B. Abandonment: 

Absent notice of a proposed date of decommissioning or 
written notice of extenuating circumstances, the Solar Instal- 
lation shall be considered abandoned when it fails to operate 


for more than one year without the written consent of the 
Planning Board. The owner of an abandoned Solar Instal- 
lation must complete the decommissioning of the installation 
within 150 days of the date the installation has been deemed 
abandoned. 

C. Lease Expiry: 

If, upon expiry of any term of the ground lease for the Solar 
Installation, the lease is not renewed, the owner of the Solar 
Installation must complete the decommissioning of the instal- 
lation within 150 days of the expiry of the lease. 

D. Failure to Decommission: 

If the owner of the Solar Installation fails to complete the 
decommissioning as required, the Town may enter the 
property and physically remove the installation and otherwise 
complete the decommissioning. 

E. Financial Surety: 

The owner of a Solar Installation shall provide a form of 
surety, either through escrow account, bond or otherwise, to 
cover the cost of decommissioning in the event the Town 
must decommission the installation. The Planning Board 
shall determine the amount and form of the surety. Such 
surety will not be required for Town-or State-owned facil- 
ities. 

Planning Board 

Executive Summary: This Article amends the Town Zoning 
Bylaw by creating new regulations for Solar Development 
bylaw that are in compliance with the Commonwealth of 
Massachusetts standards for receiving Green Community 
status. 

Two-Thirds Majority 


Article 41. NO ACTION WAS TAKEN 
PETITIONER WAS PRESENT. 


To see if the Town will vote to deem Chapter 3 section 3 “At 
Large” from allowing the use of “First Call Command” on 
public property to be null and void due to the repeated viola- 
tions and lack of enforcement (stated in Chapter 3 Section 
9b). In exchange, ALL domestic animals must be on a 
restraint at all times while on ALL public property. And to 
direct the Town of Oak Bluffs Board of Selectmen to not 
issue any further bylaws and to take any other action relative 
thereto. 

PETITION ARTICLE 


Article 42. THIS ARTICLE WAS RULED OUT OF 
ORDER BECAUSE THE CASE IS NOT UNDER 
APPEAL. 


To see if the town will vote to end the wasteful spending of 
tax dollars and direct the Selectmen of the Town of Oak 
Bluffs to withdraw any current or future appeals of the 
December 26, 2019 Land Court decision (Case #000139) 
with the Zarba’s. 

Executive Summary: (submitted by petitioner) Six months 
after the Zarba’s completed their permitted and approved 
guest home the Town’s Attorney created a competing survey 


AND NO 


which allegedly created a 26” setback issue. The Building 
Inspector has withheld the Final Certificate of Occupancy for 
over three years based on the alleged set back violation. After 
a 3 day trial and a 10 month deliberation The Massachusetts 
Land Court ruled that the Town’s new survey is in correct — 
and the ZBA decision to uphold the building inspectors 
decision was “built on untenable grounds.” The OB 
Selectmen have approved hundreds of thousands of tax 
dollars to support this legal case in an attempt to intimidate 
the Zarba’s to surrender their property rights. Even if the 
Town were to prevail on appeal, there is no social or 
economic gain for the Town and the Town would lose more 
land than it would gain. 


PETITION ARTICLE 


Article 43. A motion was made, seconded, amended, and 
voted to adopt the following bylaw, or take any other action 
relative thereto. 


Plastics Reduction and Mitigation Bylaw 


Section 1: Purpose 

The purpose of this bylaw is to create a balanced approach 
between environmental stewardship and the economic impact 
in our community. Furthermore, to provide an opportunity to 
lead cooperatively and productively to protect our aquifers, 
marine life, the Town’s unique natural beauty, historical 
character, irreplaceable natural resources, local economy and 
improve the quality of life for the citizens of the Town now 
and for future generations. 


Section 3: Appointment of Committee 

3.1 The Board of Selectmen shall appoint a seven member 
Committee for the term of one year, and annually thereafter 
for the term of two years from the first day of April or until 
successors shall be appointed. Vacancies may be filled at any 
time by the Selectmen, and until filled the remaining 
committee members shall exercise the powers granted by the 
Board of Selectmen. The Committee is empowered and 
created pursuant to Oak Bluffs Town Bylaws Chapter XX 
BOARDS AND COMMITTEES. The Committee shall 
include one representative each from: the business hospitality 
community, the business retail community, a private conser- 
vation group, and the public conservation commission. 


3.2 The Board of Selectmen shall direct the Committee to 
recommend an action plan by May 2022 that incrementally 
manages plastic reduction and mitigation in the Town over a 
multi-year time frame. The Committee shall make a written 
report to the Selectmen annually on or before the tenth day 
of May and shall include therein a statement of anticipated 
environmental and economic impacts, together with such 
recommendations as may be deemed proper. 


Article 44. A motion was made, seconded, and voted to 
approve the (following) non-binding resolution, or take any 
action relative thereto: 


Resolution to Support the 
Voluntary Elimination of Polystyrene 


WHEREAS polystyrene constitutes a human health risk as it 
is the only plastic used in food packaging that is composed 
of the chemical styrene, likely a human carcinogen, which 
leaches into food and beverages especially when in contact 
with heat, oil or acid: 


WHEREAS products made of polystyrene also cause harm 
to marine and terrestrial wildlife through entanglement and 
ingestion; exacerbate climate change due to hydrofluoro- 
carbon (HFC) emissions during manufacturing; and, in the 
foam form, are not recyclable and contaminate our recycling 
stream; 


WHEREAS the Town believes it is important to protect the 
health of its citizens and the unique natural beauty and 
irreplaceable natural resources of the Town and given that 
inexpensive, safe alternatives to polystyrene are easily 
obtained; 


NOW THEREFORE, we express our support for voluntary 
action on the part of organizations and businesses in the Town 
providing goods, food or services to stop selling, distributing, 
or otherwise making available the following products made 
from polystyrene (with the plastic recycling code #6), 
including Styrofoam R: 

* plates, cups, bowls, trays, cartons, containers, 
“clamshells”, lids, straws, stirrers, cutlery/utensils, 
and coolers used for serving, consuming, trans- 
porting, or packaging food or beverages 

* new packing fill such as packing ‘peanuts’ and 
molded and rigid sheet packing material 


Article 45. A motion was made, seconded, and voted to enact 
the following general Bylaw: 


Plastic Water and Soft Drink Bottle Bylaw 

Section 1: Findings and Purpose 

Water and soda bottles made of plastic are hazardous to 
health, economy, and the environment. The purpose of this 
bylaw is to restrict the sale and distribution of such bottles. 


For example: 
Plastic bottle waste is overwhelming society's ability to 


manage it. Americans discard an estimated 30 million tons 
of plastic annually, with only 8 percent recycled. 


Chemical components of plastic are detected in biological 
systems, including human beings. Exposure comes through 
food, water, and clothing, and has been associated with a 
range of health effects. 

More than 8 million tons of plastic flows into our oceans 
annually, impacting wildlife and breaking down into smaller 
and smaller pieces, called micro-plastics. 
Micro-plastics are found in the fish and shellfish we eat, and 
in the bottled water we drink. 

Action is occurring worldwide to address this problem. 
Regionally, Nantucket and several MA towns have banned 
plastic water bottles. 


Action on Martha's Vineyard includes placement of water 


bottle refill stations in every school and in public places. 
More are planned. 


This Island community has an opportunity to provide 
leadership to reduce reliance on plastic. It is the right thing 
to do for the sake of our food, our water, our health, and our 
planet. 


The towns of West Tisbury, Chilmark and Aquinnah have all 
voted in favor of this bylaw which will take effect in those 
towns on May 1, 2020 (a year earlier). 


Section 2: Regulated Conduct 
It shall be unlawful to sell or distribute (a) non-carbonated, 
unflavored water, and 


(b) soft drinks in plastic (including polyethylene tereph- 
thalate - PET) bottles of less than 34 ounces in the Town of 
Oak Bluffs. For the purposes of this bylaw, 'soft drink' means 
any beverage containing carbonated water, a sweetener 
(including fruit juice) and/or a flavoring. 


Sales or distribution of drinking water in plastic bottles 
occurring subsequent to a declaration (by the Emergency 
Management Director or other duly authorized Town, 
County, Commonwealth or Federal official) of an emergency 
affecting the availability and/or quality of drinking water to 
residents of the Town shall be exempt from this bylaw until 
seven days after the declaration has ended. 


Section 3: Enforcement Process and Violations 

Enforcement of this bylaw shall be the responsibility of the 
Board of Selectmen or its designee(s). The Board of 
Selectmen shall determine the inspection process and shall 
incorporate the process into other Town duties as appropriate. 


Any person, individually or by his servant or agent, who 
violates any provision of this bylaw may be penalized by a 
non-criminal disposition pursuant to G.L. Chapter 40, 
Section 21 D and the Town's non-criminal disposition bylaw. 


The following penalties apply: 

first violation: written warning 

second violation: $50 fine 

third and subsequent violations: $100 fine 

Each day the violation continues constitutes a separate 
violation. 


Section 4. Suspension of the Bylaw 

4.1 If the Board of Selectmen determines that the cost of 
implementing and enforcing this bylaw has become unrea- 
sonable, they shall conduct a Public Hearing to inform the 
citizens of such costs. Subsequent to the Public Hearing, the 
Board of Selectmen may continue this bylaw in force or may 
suspend it permanently or for such length of time as they may 
determine. 


Section 5: Effective Date 
5.1 This bylaw takes effect on May 1, 2022 
PETITION ARTICLE 


Article 46. THIS ARTICLE WAS RULED OUT OF 
ORDER AND WAS FOUND ILLEGAL BECAUSE IT 
REQURIED AN ELECTION. 


To see if the Town will vote to remove itself from the M.V. 
Land Bank, or take any action thereto. 


PETITION ARTICLE 


Moderator Jesse B. Law, Ill made a motion to adjourn the 
meeting at 4:00 PM 


ATTEST: 


COLLEEN ELIZABETH MORRIS 
Oak Bluffs Town Clerk 


SPECIAL TOWN MEETING REPORT 
NOVEMBER 9, 2021 


The meeting was called to order by Moderator, Jesse B. Law, 
III at the Oak Bluffs Elementary School, Tradewinds Road, 
Oak Bluffs, on Tuesday, November 9, 2021 at 7:30 PM with 
a quorum of 259 of the 4162 registered voters in attendance. 
After the Pledge of Allegiance and a moment of silence in 
remembrance of Antone M. Mesada, Jr, June Manning, 
Priscilla L. Sylvia, and Roger W. Wey, the Moderator 
proceeded to act upon the following articles: 


Article 1. A motion was made, seconded and voted by a 
majority to petition the General Court to enact the following 
home rule petition: 


An ACT concerning the rental of Mopeds and Motor Scooters 
in the Town of Oak Bluffs 


Section One. Notwithstanding the provisions of G. L. c. 90, 
§ 1B, or any other general or special law to the contrary, the 
Town of Oak Bluffs (the “Town’) is hereby authorized to 
amend Chapter XV(F) of its Recodified General By-laws 
(April 9, 2002), as amended through September of 2017, as 
set out in Section Two of this Act, to prohibit the commercial 
lease or rental of mopeds and motor scooters to the public. 


Section Two. The question shall be submitted for acceptance 
to the voters of the Town at its next special or annual town 
meeting in the form of the following warrant article: “To see 
if the Town will vote to delete the existing text of Chapter 
XV(F) of its Recodified General By-laws (April 9, 2002), as 
amended through September of 2017, in its entirety, and 
replace it with the following language: ‘The rental or leasing 
of mopeds and motor scooters to the public is prohibited 
within the Town, and no license shall be issued for an entity 
to engage in the business of renting or leasing mopeds or 
motor scooters to the public.’” 


Section Three. If a majority of the voters at the special or 
annual town meeting in which the article provided for in 
Section Two vote in the affirmative, then then this Act shall 
take effect, but not otherwise. 


Section Four. Duly issued licenses in effect at the time this 
Act becomes effective shall remain valid for the duration of 
the then existing license, but shall otherwise confer no benefit 
or right on the holder to operate past the effective date of the 
existing license. 

By: Select Board 


Executive Summary: This article seeks approval to file 
special legislation with the General Court of the Common- 
wealth of Massachusetts that would authorize the Town to 
amend its general bylaws to prohibit the rental or leasing of 
mopeds or motor scooters to the public within the Town. At 
the Annual Town Election of 2017, voters overwhelmingly 
approved a non-binding question that recommended 
prohibiting the rental of mopeds within the Town with said 
approval remaining strong to date. 


Finance and Advisory Board Recommendation: 7-yes, 0 -no. 


Article 2. A motion was made, seconded and voted by a 
majority to rescind all or a part of certain authorizations to 
borrow funds, which was approved in a prior year, where the 
purpose of the borrowing has been completed and/or it was 
unnecessary to borrow the amount approved, or take any 
other action relative thereto: 


Article 17 April 11, 2017 ATM New Town Hall 
(original appropriation) $8,578,624 
By: Select Board 


Executive Summary: The above noted authorization is no 
longer needed. It is necessary for Town Meeting to rescind 
the balance of the bond authorizations so it can be removed 
from the Town’s financial records. 

Finance and Advisory Board Recommendation: 7-yes, 0 -no. 


Article 3. A motion was made, seconded and voted by a 
majority to transfer from the Waterways Account the sum of 
$35,000 (Thirty-five thousand dollars) for harbor mainte- 
nance and the replacement of pilings, floats and moorings, 
or take any other action relative thereto. 

By: Harbormaster 


Executive Summary: This Article funds (as provided for 
by MGL Chapter 60B Section 2 transfer of boat excise tax) 
continued repair, replacement or upgrades of pilings, floats 
and moorings where necessary and for small scale dredging 
as needed. 


Finance and Advisory Board Recommendation: 5-yes, 2 -no. 


Article 4. A motion was made, seconded, amended and voted 
in excess of the 2/3 majority required to appropriate the sum 
of $120,000 (One hundred twenty thousand dollars) to be 
raised for the purpose of permitting, engineering, final 
design, and bid document phase of the Harbor Jetties 
Repair/Reconstruction project and for the payment of all 
other costs incidental and related thereto, and that to meet 
this appropriation, funding shall be provided for by the 
Marina Fuel Account or the Town Treasurer, with the 
approval of the Selectboard, is hereby authorized to borrow 
said amount under and pursuant to Chapter 44, Section 7 of 
the Massachusetts General Laws, or any other enabling 
authority, and to issue bonds and notes of the Town therefor, 
or take any other action relating thereto. 


By: Harbormaster, Select Board 


Executive Summary: This article funds permitting, design, 
and bidding of improvements needed to the Oak Bluffs 
Harbor Jetties that are failing due to age and general environ- 
mental deterioration. Although borrowing would be a general 
obligation of the Town, as required by Massachusetts law, 
funding will come from harbor-related fuel receipts, rather 
than through the use of tax dollars. This project was recom- 
mended in the Capital Improvement Program and will be 
reviewed again by the Capital Program Committee in FY23 
Finance and Advisory Board Recommendation: 7-yes, 0 -no. 


TWO-THIRDS MAJORITY (Voted in excess of 2/3) 


Article 5. A motion was made, seconded, and voted in excess 
of the 2/3 majority required to take whatever action is needed 
to authorize or approve the action by the Oak Bluffs 
Municipal Housing Trust in soliciting proposals for the devel- 
opment of affordable housing on a 7.757-acre parcel 
otherwise known as the “Southern Tier Property Devel- 
opment Proposal” located along Edgartown- Vineyard Haven 
Road, and shown on the Town of Oak Bluffs Assessors’ Map 
as Parcel 50-31. 


Such vote may include authorization of the Select Board to act 
on their own or in conjunction with others they may appoint 
or re-appoint as the Town of Oak Bluffs Residential Homesite 
Committee to assure that the Municipal Housing Trust is able 
to select and enter into a development agreement and lease 
with a suitable developer from those individuals or entities 
submitting proposals in response the Request for Proposals 
issued by the Town and its Oak Bluffs Municipal Housing 
Trust on or about June 25, 2021, potentially involving a 99- 
year lease of said parcel with little or no lease payments to the 
Town or the Oak Bluffs Municipal Housing Trust. 


Said vote may also involve authorizing the transfer of 
ownership or control of said 7.757-acre parcel from the 
Residential Homesite Committee to the Oak Bluffs 
Municipal Housing Trust if and as recommended by counsel 
based on a title review; or take any other action relative 
thereto. 


By: Select Board and Affordable Housing Committee 
(AHC) 

Executive Summary: This article is recommended by the 
Select Board and the AHC to resolve title issues and enter 
into a long-term lease with a developer to create a mixed 
income housing community that adds approximately 60-65 
units to the Town’s Subsidized Housing Inventory (SHI). 
ph use is consistent with the Oak Bluffs Master Plan 
s://www.oakbluffsma.gov/DocumentCenter/View/3571/ 
on Master-Plan-A dopted-on-Apr-25-2019) and the Planning 
Board’s_ Feasibility Study of Town owned land 
https://www.oakbluffsma.gov/431/Planning-in-the- 
Southern-Tier) as well as other affordable housing programs 
and policies. 


TWO-THIRDS MAJORITY (Voted in excess of 2/3) 


Article 6. A motion was made, seconded, and voted in excess 
of the 2/3 majority required to take whatever action is needed 
to transfer the care, custody, management, and control of 
Town-owned 4.597 acre of land located at 519 County Road 
and shown on the Town of Oak Bluffs Assessors’ Map as 
Parcel 49-11 to the Oak Bluffs Municipal Housing Trust for 
development and use for mixed-income housing to include 
Veteran affordable housing and additional 
affordable/community/workforce housing. 








By: Select Board and Affordable Housing Committee 
(AHC) 

Executive Summary: This article is recommended by the 
Select Board and the AHC to transfer the identified property 


to the AHC for the purpose of entering into a long-term lease 
with a developer to create mined-income housing to include 
Veteran affordable housing with the potential for some 
additional affordable and/or workforce housing. This use is 
consistent with the Oak Bluffs Master Plan 
(https://www.oakbluffsma.gov/DocumentCenter/View/3571/O 
B-Master-Plan-Adopted-on-A pr-25-2019) and the Planning 
Board’s Feasibility Study of Town owned land 
(https://www.oakbluffsma.gov/43 1 /Planning-in-the-Southern- 
Tier) as well as other affordable housing programs and policies. 


TWO-THIRDS MAJORITY (Voted in excess of 2/3) 


Article 7. A motion was made, seconded, and voted by a 
majority to petition the Massachusetts legislature to enact a 
so-called “Home Rule” act authorizing the Town to exchange 
land with the Martha’s Vineyard Land Bank Commission to 
provide so-called “affordable housing” as follows: 


1. the Town shall convey to the Martha’s Vineyard Land 
Bank Commission, | parcel of land, approximately 
24.29 acres in area. The parcel to be conveyed is shown 
on Oak Bluffs assessor’s Map 42 as lot 2. 


. the Martha’s Vineyard Land Bank Commission shall 
convey to the Town of Oak Bluffs, 1 parcel of land, 
approximately 23.71 acres area. The parcel to be 
conveyed is shown on a “Plan of Land in Oak Bluffs, 
Mass. Prepared for Martha’s Vineyard Land Bank 
Commission Scale 1”=120’ November 27, 2018,” by 
Vineyard Land Surveying, as Parcel “I”, which is a 
portion of the land shown on Oak Bluffs assessor’s Map 
41 as lot 2. 


Or take any other action relative thereto. 


An Act relative to the AUTHORITY OF THE MARTHA’S 
VINEYARD COMMISSION AND THE TOWN OF OAK 
BLUFFS TO EXCHANGE PARCELS OF LAND. 

HOUSE , No 
The Commonwealth of Massachusetts 


in) 





In the Year Two Thousand and Twenty-One 


Whereas, the Town of Oak Bluffs (hereinafter the “Town”) 
and the Martha’s Vineyard Commission (hereinafter the 
‘“Commission”) each own land located contiguous with each 
other in Oak Bluffs; and, 


Whereas, the Town owns a “landlocked” parcel that it wishes 
to use for the construction of so-called “affordable housing”; 
and, 


Whereas, the Town has an urgent need to provide so-called 
“affordable housing” and has identified a parcel of open- 
space land (hereinafter the “open-space land”) owned by the 
Commission that has the required road frontage and is 
adjacent to the parcel on which the Town wants to provide 
such affordable housing; and, 

Whereas, the two parcels, for all intents and purposes, are 
identical in acreage, general configuration and natural 
features; and, 


Whereas, the Commission would benefit by acquiring said 
open-space land from the Town in furtherance of the mission 
of the Commission; and, 


Whereas, the exchange or swap of land between the Martha’s 
Vineyard Land Bank and a Town, in this case the Town of 
Oak Bluffs, is authorized by Section 4 of the legislation 
creating the Martha’s Vineyard Land Bank, as most recently 
amended by Chapter 78 of the Acts of 2009 (hereinafter 
“Chapter 78”), so long as “the land bank commission shall, 
in considering any such acquisition, use as guidelines the 
open space and master plans, if any, of the town or towns in 
which such parcel is located, and provided further that any 
such acquisition shall require the approval of the town 
advisory board of any such town or towns”; and, 


Whereas, the Town and the Commission have executed an 
Intermunicipal Agreement, subject to the approval of this 
legislation, 

Whereas, the Commission is authorized by Section 4 (d) of 
Chapter 78 to dispose of all or any part of its interests in any 
parcel of land, or change the use of such parcel, but only with 
the approval of the town advisory board of the town or towns 
in which such parcel is located and with the approval of the 
secretary of environmental affairs and subject to the provisions 
of Article XCVII of the Articles of Amendment to the Consti- 
tution of the Commonwealth, to the extent applicable; and, 


Whereas, The Land Bank Commission, in considering this 
acquisition, used as guidelines the open space and master 
plans of the town of Oak Bluffs in which such parcel is 
located, and such acquisition has secured the approval of the 
Commission’s Town of Oak Bluffs Advisory Board; and, 
Whereas, the Secretary of Environmental Affairs has 
provided such approval; and 

Whereas, the Oak Bluffs Select Board has voted to ask the 
legislature to approve this exchange subject to ratification by 
the Oak Bluffs Town Meeting; 

Be it enacted by the Senate and House of Representatives in 
General Court assembled, and by the authority of the same, 
as follows: 

SECTION |. The town of Oak Bluffs, acting by and through 
its Select Board, subject to the provisions of sections 2 and 


3, shall convey to the Martha’s Vineyard Land Bank 
Commission, | parcel of land, approximately 24.29 acres in 
area. The parcel to be conveyed is shown on Oak Bluffs 
assessor’s Map 42 as lot 2. 


SECTION 2. In consideration of the conveyance authorized 
in section |, the Martha’s Vineyard Land Bank Commission 
shall convey to the Town of Oak Bluffs, 1 parcel of land, 
approximately 23.71 acres area. The parcel to be conveyed 
is shown on a “Plan of Land in Oak Bluffs, Mass. Prepared 
for Martha’s Vineyard Land Bank Commission Scale 
1”=120’ November 27, 2018,” by Vineyard Land Surveying, 
as Parcel “I, which is a portion of the land shown on Oak 
Bluffs assessor’s Map 41 as lot 2. 


SECTION 3. This Act shall take effect upon its adoption by 
a majority of the voters voting in the affirmative at a duly 
called special or annual town meeting of the town of Oak 
Bluffs. 
By: Select Board and Affordable Housing Committee 
(AHC) 


Article 8. A motion was made, seconded, and voted by a 
majority to amend Section 12.1 of the Personnel By-Laws, 
to add June 19 (Juneteenth), as a declared holiday, as 
officially recognized by Governor Baker in July 2020 and 
signed into legislation as a Federal Holiday, June 17, 2021. 
By: Select Board and Personnel Board (vote to 
recommend 6/22/2021) 


Executive Summary: This article adds June 19th as a 
regular declared holiday to the personnel by-laws as recog- 
nized by the State and Federal Governments 


Article 9. A motion was made, seconded, and voted by a 
majority to amend and adopt the Compensation and Classi- 
fication Schedule for non-benefit, temporary, per-diem and 
non-union employees, as set forth below and to become 
effective July 1, 2021. 
By: Select Board 
recommend 6/22/2021) 
Executive Summary: This article adjusts the Town’s pay 
schedule to reflect the change in Massachusetts minimum 
wage at $13.50. 


and Personnel Board (vote to 


Finance and Advisory Board Recommendation: 7-yes, 0 -no. 


PAY SCHEDULE FOR SEASONAL, TEMPORARY, PER-DIEM, PART-TIME AND NON-UNION EMPLOYEES 


Department Position Grade ab zz 3 4 5 6 vs 
A 13:50 etl 5 SAaeie lb 4ol 8nd. 54 eld 90 A527 15.66 
Library Library Page 
Parks Attendants 
Marina Mooring Attendants 
B 1420 4.008 C14. Gees Lycee 15,0) mi G.07 16.47 
Marina Dock Attendants 
Cc Lah Sri 531 Diyeg 15 SO ee LSs889°0016.28 9116.69 17.11 
Library Aides/ Seasonal Aides 
Bd of Registrars Election Workers 
Parks Assistant Basketball Instructors 
Marina Fuel Attendant 


PAY SCHEDULE FOR SEASONAL, TEMPORARY, PER-DIEM, PART-TIME AND NON-UNION EMPLOYEES 


Department Position Grade 1 Zz 3 4 = 6 “fp 
D 15:90>\. 16:30 cphl 6:70 nw lI Qe WI Shee Sl Sas 
Library Senior Library Aide 
Shellfish Laborer 
Marina Pump Out Attendant 
E LW KOghel F:62GI B06 2iebSSt 18.97 19.45 19.94 
Highway Downtown Cleaners 
Summer Laborers 
Marina Shift Supervisors 
Community Service 
Police Officers 
Parking & Traffic 
F |e a rr ae a 19.17..,,19.65. ..20.14. 20656 o2LiG 
Police Summer Specials 
Marina Assistant Harbormaster 
Head Basketball 
Parks Instructor 
Assistant Recreation Director 
Lifeguards 
General Gov. Board/Committees Minutes Clerk 
G 22.00  «22:55°) 23.11 923.695. 2428. 24.89 ei a 


General Gov. Part-time Administrative Assistants 


Parks Recreation Director 
IT Assistant 
Police Part-time ACO 
Shellfish Deputy Constable 
H 23:22" 23:80 124340) U 25.0 1A F25.63 0 26:27 aoe 
Police Year Round Special 
General Gov. ZBA/ Conservation Administrators 
I 26:07 «26:72. 'w27:39:07' 2807 in .23:780829 SO eas 
EMT Per-Diem 
4} PAS WS mera hs. Saimin 1 0 tM Fe a ee 
Paramedic Per -Diem 


Article 10. A motion was made, seconded, and voted by a 
majority to adopt the following Island wide goals in response 
to the developing climate change crisis or take any other 
action related thereto: 
* Reduce fossil fuel use on the island (from a 2018 
baseline): 
0 50% by 2030 
o 100% by 2040 
* Increase the fraction of our electricity use that is 
renewable: 
0 To 50% by 2030 
o To 100% by 2040 
* Foster biosphere carbon capture through: 


o Adoption of regenerative agriculture and 
landscaping 


Protection and expansion of wetlands 
Preservation of woodland resources 


And further, to request that the Town Energy Committee 
annually monitor progress toward the achievement of these 
goals 


By: Energy Climate Committee 


Executive Summary: This is part of an Island wide, non- 
binding, goal setting plan already adopted by the five other 
island towns to address issues associated with climate 
change. 


Article 11. This article was withdrawn 


Article 12. A motion was made, seconded, and voted by a 
majority to transfer from Free Cash $100,000 (One hundred 
thousand dollars) for the lease/purchase of computer 
equipment and peripherals for Town Hall, servers for the 
Library, relocation expenses from temporary Town Hall, and 
any other associated Town Hall owner provided project costs, 
or take any other action related thereto. 


By: Select Board 


Executive Summary: The Town Hall Renovation/Recon- 
struction has multiple owner provided requirements one of 
which is for workspace computers, peripherals, relocation 
expenses not provided for within the construction budget. 
Current systems are several years old, frequently unable to 
be updated, and availability and currency of programs and 
applications are inconsistent across departments. Systems 
are normally purchased piecemeal or through one-time free 
cash appropriations. Due to the rapidly changing computer 
environment, we feel it is more pragmatic and effective to 
move to a leasing program so that systems can be regularly 
updated before becoming obsolete, provides for consistency 
across departments, enhances compatibility with current 
industry standards, and moves the expense to the regular 
budget, which can then be planned for more effectively, as 
an annual expense. 


Finance and Advisory Board Recommendation: 7-yes, 0 -no. 


Article 13. A motion was made, seconded, and voted by a 
majority to transfer from Free Cash $500,000 (Five hundred 
thousand dollars) to the Stabilization Fund, or take any other 
action related thereto. 


By: Select Board 


Executive Summary: This Article transfers funds from Free 
Cash to the Town’s Stabilization Fund as part of our Financial 
Policy to maintain a Stabilization Fund balance between 5- 
13% of the approved Town Budget which in turn helps to 
maintain the Town’s AA bond rating. 

Finance and Advisory Board Recommendation: 6-yes, 0 —no, 
l-abstain 

Article 14. A motion was made, seconded, and voted by a 
majority to transfer from Free Cash $250,000 (Two hundred 
fifty thousand dollars) for an extra payment to our OPEB 
liability, or take any other action related thereto. 

By: Select Board 


Executive Summary: This Article transfers funds from Free 
Cash to fund an extra payment to the Town’s OPEB liability 
as part of our Financial Policy 


Finance and Advisory Board Recommendation: 6-yes, 6 —no, 
l-abstain 


Article 15. A motion was made, seconded, and voted by a 
majority to transfer from Free Cash $200,000 (Two hundred 
thousand dollars) to provide for the buyback of accrued 
OBPD comp time, or take any other action related thereto. 


By: Select Board 


Executive Summary: This Article transfers funds from Free 
Cash to fund the buy back of a portion of the Town’s OBPD 
non-current comp time liability. The Town has been imple- 
menting policies to prevent the additional accrual of comp 
time beyond legally allowed amounts; however, the prior 
accrued comp time is long standing non-current liability that 
we would like to reduce as resources permit. 


Finance and Advisory Board Recommendation: 7-yes, 0 —no, 


Article 16. A motion was made, seconded, and voted by a 
majority to transfer from Free Cash the sum of $150,000 (one 
hundred fifty thousand dollars) to fund the residential 
placement of two elementary school students, or take any 
other action relative thereto. 

By: Select Board 


Executive Summary: This Article provides funds 
residential placement costs for two local students as required 
by their respective special education plans. 


Finance and Advisory Board Recommendation: 7-yes, 0 —no, 


Article 17. A motion was made, seconded, and voted by a 
majority to transfer the sum of $100,000 (One hundred 
thousand dollars) from the Wastewater Retained Earnings 
Account to waste water equipment repairs or other shortfalls, 
or take any other action relative thereto. 

By: Wastewater Commission 


Executive Summary: This article provides funding to 
address unforeseen equipment breakdowns or shortfalls 
which may impede the operation of the Town’s wastewater 
system. 

Finance and Advisory Board Recommendation: 7-yes, 0 -no. 


Article 18. A motion was made, seconded, and voted by a 
majority to transfer from Sale of Cemetery Lots the sum of 
$35,000 (Thirty-five thousand dollars) for water line 
improvements in the Oak Grove Cemetery 

By: Cemetery Commissioners 


Executive Summary: This article provides funding for 
needed water line improvements at Oak Grove cemetery 


Finance and Advisory Board Recommendation: 7-yes, 0 -no. 


Article 19. A motion was made, seconded, and voted by a 
majority to rescind its acceptance of the provisions of Massa- 
chusetts General Laws Chapter 48, Section 42 under Article 
8 at the Town Meeting held on June 26, 1996, and, in its 
place, to accept Massachusetts General Laws Chapter 48, 
Section 42A concerning Fire Chiefs, or take any other action 
relative thereto. 

By: Select Board 


Executive Summary: Approval of this article would replace 
the Town’s adoption of the so-called “strong chief” statute 
with the so-called “weak chief” statute governing the powers 
and authority of the Fire Chief. The intent is not to diminish 
the role of the Fire Chief but to ensure that all Town 
Department Heads practice sound Budgetary, Personnel, and 
other departmental considerations and interact as seamlessly 
as possible within the framework of the overall needs of the 
Town. This would not apply to the current Fire Chief. 


Article 20. A motion was made, seconded, and voted by a 
majority to vote to rescind its acceptance of the provisions of 
Massachusetts General Laws Chapter 41, Section 97A under 
Article 6 at the Town Meeting held on April 9, 2002 and, in 
its place, to accept Massachusetts General Laws Chapter 41, 


Section 97 concerning Police Chiefs, or take any other action 
relative thereto. 


By: Select Board 


Executive Summary: Approval of this article would replace 
the Town’s adoption of the so-called “strong chief” statute 
with the so-called “weak chief” statute governing the powers 
and authority of the Police Chief. The intent is not to 
diminish the role of the Police Chief but to ensure that all 
Town Department Heads practice sound Budgetary, 
Personnel, and other departmental considerations and interact 
as seamlessly as possible within the framework of the overall 
needs of the Town. This would not apply to the current Police 
Chief. 


Article 21. The article as presented is not allowed and 
non-binding per Town Counsel. 


The Moderator proposed a motion, which was made, 
seconded and voted by a majority to vote no for parallel 
parking on Circuit Avenue. 


Article 21. We the undersigned registered voters of the town 
of Oak Bluffs are requesting that the selectperson’s decision 
to change diagonal parking to parallel parking along circuit 
Ave. go to a ballot question at the next election in the Spring 


of 2022. Additionally, we believe that Circuit Ave and Healey 
Square portion of the Streetscape project take priority over 
any other part of the project. 

By: Petition Article (non-binding) 

Article 22. The article as presented is not allowed and 
non-binding per Town Counsel. 


A motion was made, seconded, and voted no by a majority 
to amend the vote taken under Article 9 at the Oak Bluffs 
annual town meeting on June 16,2020 by adding that any 
borrowing authorized under Article 9 shall be contingent on 
the passage of a proposition 2 2 Debt Exclusion Ballot Vote. 


By: Petition Article (non-binding) 


Moderator Jesse B. Law, Ill made a motion to adjourn the 
meeting at 9:30 PM. 


ATTEST: 


COLLEEN ELIZABETH MORRIS 
Oak Bluffs Town Clerk 


Date 
JANUARY 


FEBRUARY 


MARCH 


APRIL 


MAY 


1] 
14 


RETURNS OF DEATHS RECORDED IN 2020 


Name 


MARIANNA MEAD O'BRIEN 
BASIL CLINTON JONES 
DOLORES IRENE SHIELDS 
BARBARA PATRICK JONES 
EDWARD DENNIS REDICAN 
AUDREY MARGARET QUAST 


BERNICE E. PHILLIPS 
ROBIN SUE SCHOENER 
ESTHER ANN CHASE 
EDWARD BRADY AIKENS 
MARY MARTHA HOFMANN 


HANS PETER STIBOLT, JR. 
GARY LEE PICCUS 
FRANK D. MURRAY II 
MARY TUCKER 


CORRINE ROGERS 

HOWARD SCOTT STEWARD 
ELIZABETH HOYLE DANIELS 
PAULINE D. SYLVIA 

PETER B. HERRMANN 


LEONARD TAWAYENA KAPUNGU 


RUTH O. SCHAFFNER 


STEPHEN LOUIS TANGUAY 
PHYLLIS L. JAMPOL 

FRANCIS A. COLLINS 
ROBERT FOKOS 

JEROME E. ROGERS 

FONNIE MORSE AUSTIN 
ESTHER A. H. HOPKINS 
RONALD ROBERT DRAKE 
JAMES JOHN ROSE, JR. 
KAREN ANN SHAW 

RAJ RANI DATTA 

MERLE A. BEAULIEU 

MARIA JOSEPHINE WILLIAMS 
DAVID DONALD UNDERWOOD 


af nain 


moans 


SCnmnnnmns Sqr ttZZimneE 


Age 


90 
93 
84 
62 
74 
90 


100 


102 


103 


Residence 


EDGARTOWN, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
ZUMBROTA, MN 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
CHILMARK, MA 
OAK BLUFFS, MA 
TISBURY, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


JULY 


AUGUST 


SEPTEMBER 


OCTOBER 


17 
18 
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DEATHS - Continued 


Name 


ANN HELEN SHERMAN 
PRISCILLA L. SYLVIA 
MARCIE CLETITIA JONES 
MARIANNE N. MORELLI 


FRANCES ELIZABETH SMITH 
PAUL DANVERS ARDLEIGH 
ROBERT BENTON JACKSON, III 
DEBORAH C. GLASSER 
PAULINE A. GREGORY 

LESTER H. WOODCOCK 
RONALD BURNS CAMPBELL, JR. 
SIMONE B. MCCARTHY 


ROGER WILLIAM WEY 

ALTON LAMONT HARDAWAY, JR. 
STEPHEN JAMES BROWN 

JAMES E. ROGERS 

DONOVAN FITZGERALD BENNETT 
RAYMOND H. KELLMAN 

HANNAH M. IOZZO 


DAVID BRADLEY BUTCHMAN 
DOLORES E. VALERIANO 
DEXTER PARMENTER NERNEY 
ALAIN FRANCIS LUCAS 
SAMUEL ROBERT NUSSBAUM 
ROSAMOND FAY ISENBERG 
SHIRLEY M. CARTER 
MADELEINE CARROLL 
DONALD LANE REAGAN 
DALE DL WHYTE 


RITA P. GALE 

TERRY I. LOWE 

ARNOLD L. REISMAN 

ROBERT I. BOAK 

ANTONE M. MASEDA, JR. 
PAULINE N. RENEAR 

DALE ROGERS 

CHAPPELL CORY, II 

LEONORA CHRISTINE COSTANZA 


40 


Sol ses) ole das. 
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86 


102 


Residence 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
NATICK, MA 

NAPLES, FL 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
CHILMARK, MA 


WEST BROOKFIELD, MA 


TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
CLAYTON, MO 
PALM BEACH, FL 
OAK BLUFFS, MA 
TISBURY, MA 
FAIRFAX, VA 
ATLANTA, GA 


TISBURY, MA 

OAK BLUFFS, MA 
TISBURY, MA 

OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


Date 


DEATHS - Continued 


Name 


OCTOBER-Continued 


NOVEMBER 


DECEMBER 


24 
26 
29 
30 


JOAN S. WILSON 

MARY ANN KULHAVIK 
DONALD FREDERICK HILL 
RUTH I. ANDERSON 


JUNE D. MANNING 

SHIRLEY JANE OZYCZ 
CHRISTINE WOOD SWANSEY 
KEVIN A. LEWIS 

THOMAS ALDEN NORTON 
JANE MARTHA PUETTHOFF 


GERALDINE N. PINTO 

MARY G. FERNANDES 
REBECCA ANN COMITO 
BARBARA A. ALCONADA 
CHARLES MITCHELL BROWN, III 
ANITA C. CIMENO 

JOHN JOSEPH ALAIMO 
BARBARA PRADA 

MICHAEL O'DONOGHUE 
CALVIN M. GRIMES, JR. 
DARREN CLIFFORD LOBDELL 


4] 


ainda 


aif 5a 
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Age 


Residence 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


AQUINNAH, MA 
EDGARTOWN, MA 
TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
HADLEY, MA 

OAK BLUFFS, MA 
SOMERVILLE, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 
WEST TISBURY, MA 
TISBURY, MA 


Date 


JANUARY 
23 


29 


FEBRUARY 


18 


MARCH 


12 


17 


APRIL 


MAY 


22 


28 


RETURNS OF MARRIAGES RECORDED IN 2021 


Name 


RAYMOND ANTHONY BROWN 
NORDIA TAMEIKA CARTY 


ADALTO BOTELHO DE SOUZA 
DANIELI SIMOES ALVARENGA 


JUSTIN ROBERT SMITH 
LEXUS MARY PATE-LEWIS 


GELSO A. PEREIRA, JR. 
MARIA LUISA ALVES DE ALMEIDA 


MICHAEL JOSEPH LASSALLE 


PAMELA CRISTINA DE RESENDE DA SILVA 


RYAN DOUGLAS MURTHA 
AMANDA NICOLE HOLLY FIELD 


JEAN RODRIGUES DOS SANTOS 
GLEYZIELLE OLIVEIRA RODRIGUES 


HUNTER SVEN COTTRELL 
AUGUSTA ROSE DILLON 


MICAH JEFFREY AGNOLI 


JAYME CORRINE FOSTER 


THOMAS EDWARD WAGNER 
APRIL LYNN SLESINSKI 


WILLIAM BRYANT BAILEY 
AMANDA MEAD PATRICIO 


TYLER ANTHONY ARAUJO 
MARIANNA GONCALVES DE PAULA 


THOMAS GERARD KOSATER 
CHARLA ANN PARKER 


STEPHEN PAUL ENGLEY 
CASEY JANE DOBEL 


SAMUEL PACHECO FERNANDES 
ALEXA LEIGH TOPPIN 


ASWIN VIVEK KUMAR 
REBECCA ANNE LESSNER 


42 


Residence 


TISBURY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
EDGARTOWN, MA 


TISBURY, MA 
TISBURY, MA 


TISBURY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
CHILMARK, MA 


FALMOUTH, MA 
FALMOUTH, MA 


BROOKLINE, NH 
BROOKLINE, NH 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


RIVERSIDE, OH 
RIVERSIDE, OH 


TISBURY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


BOSTON, MA 


PEMBROKE PINES, FL 


Date 


MAY -Continued 


JUNE 


JULY 


29 


31 


26 


10 


24 


MARRIAGES - Continued 


Name 


ASHTON LOUIS HANNAH 
CAROLINE DAVEY 


ADALTO BOTELHO DE SOUZA 
DANIELI SIMOES ALVARENGA 
MATTHEW LOUIS MONTANILE 


NINA ELIZABETH FERRY 


NATHAN JOSEPH RITTER 
AMANDA LYNN CARLSON 


CARLINTON GEORGE BROWN 
DANILLE KASANDRA MORGAN 


LUKE ELDRIDGE BARTKUS 
JULIANNE MICHAEL HORNER 


RALLIAN DAMION JONES 
WHITNEY G. STEVENSON 


JEFFREY ROBERT JAEKLE 
DINA MARIE MCNAUGHTON 


RICHARD TIMOTHY FERRY 
UDON BEIDLER 


BRYAN ALEXANDER SCOTLAND 
ALEXANDRA NICOLE WHITE GINIGER 


KYLE CAMERON MACGREGOR 
ANA PAULA GUARNIER PAIVA 
MARC ANTHONY LIMA 


KATRINA ANNE DELGADILLO 


PHILIP CHUKWUKA ONYEBUJOH 
MIRIAM JUANITA CARTER 


XAVIER MONTREAL STEWART 
TADOSHA STEWART 


HIGOR DOS SANTOS MOTA 
KLARA BEAUMONT REIMANN 


OSHANE ST. KYTLE SIMPSON 
SHERENE ALECIA SOUTH 


43 


Residence 


EDGARTOWN, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 


WEST TISBURY, MA 


NEW YORK, NY 
NEW YORK, NY 


WEST TISBURY, MA 
WEST TISBURY, MA 


PORTLAND, OR 
PORTLAND, OR 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


NEW YORK, NY 
NEW YORK, NY 


INDIAN HARBOUR BEACH, FL 


EASTON, PA 


JERSEY CITY, NJ 
JERSEY CITY, NJ 


EDGARTOWN, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 


ABUJA, NIGERIA 
OAK BLUFFS, MA 


CRANSTON, RI 
CRANSTON, RI 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 


FORT LAUDERDALE, FL 


MARRIAGES - Continued 


Date Name Residence 
AUGUST 
8 NICHOLAS JOSEPH VIAGGIO OAK BLUFFS, MA 
ANE BOMSKOV MOELLER OAK BLUFFS, MA 
18 STEPHANIE NICOLE LAMPKIN ALEXANDRIA, VA 
BRITTANY ASHLEY VAN PUTTEN ALEXANDRIA, VA 
19 DERRICK DECARLOS BROWN CHARLOTTE, NC 
ALLISON BROOKE YOUNGER CHARLOTTE, NC 
21 MACKENZIE MATTHEW HOLMES MEDFORD, MA 
MEGAN LINDSAY NORTON MEDFORD, MA 
23 ADAM DANIEL HERMAN SUFFOLK, VA 
KAYLA BROOKE REED SUFFOLK, VA 
28 MARK FRANCIS ALLEN TURNER OAK BLUFFS, MA 
MICHELLE LAUREN HERRICK OAK BLUFFS, MA 
SEPTEMBER 
4 BRIAN JOHN ROBEY NORTH HOLLY WOOD, CA 
LANE SHERIDAN LYLE NORTH HOLLY WOOD, CA 
4 JUSTIN ANTHONY BRUNS JUPITER, FL 
EMILY JEANNE REICH JUPITER, FL 
5 ~~ ALEXANDER COLE PORTMAN MANHATTAN BEACH, CA 
CAITLIN ELIZABETH MYERS MANHATTAN BEACH, CA 
11 JUSTIN LEE TAYLOR LAKE ELMO, MN 
TARA LYNN TOBIN LAKE ELMO, MN 
1] BRENDAN DAVID BURKE CHARLOTTE, NC 
MELANIE ROSE STIER CHARLOTTE, NC 
11 SEAN JOSEPH EGAN CHILMARK, MA 
MACARENA ALEXANDER WEST TISBURY, MA 
17 PAUL H. LUSTBADER OAK BLUFFS, MA 
HALLEY MARTIN MECHANIC OAK BLUFFS, MA 
18 MICHAEL ANDREW BEAUREGARD SUGAR LAND, TX 
ANNIE KATELYN BURTON SUGAR LAND, TX 
18 LUKE GIBSON TRAVERSE BOSTON, MA 
KRYSTYNA KELLY FARRELL BOSTON, MA 
19 MARTY LAMONT MCCOMMONS CHESTER, PA 
APRIL LYNNETT EVERETT KING OF PRUSSIA, PA 
19 JOHN ROBERT LAMAGNA CRANFORD, NJ 


ERNANDES VIAL DE OLIVEIRA OAK BLUFFS, MA 
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Date 


MARRIAGES - Continued 


Name 


SEPTEMBER-Continued 


21 


24 


25 


27 


OCTOBER 
9 


NOVEMBER 
I] 


18 


DECEMBER 
10 


ODILON BARBOSA 
VIVIANE CELESTINO DOS PASSOS 


JEFFREY RYAN LEHR 
MARTHA LAUREL DAVIS 


SCOTT DAVID MERRITT 
JOANA DIAS DA COSTA 


ROBERT EDWARD LAWRENCE III 
QUINN LINDSAY RHONE 


CAMERON TAYLOR WOLFE 
ANXHELA MILJA 
THOMAS JAMES POLOS 


ELIZABETH MCGILL FABIE 


MICHAEL WESTBY O'DONOGHUE 
EMILY BETH DECHAMBEAU 


BRIAN DAVID MONTAMBAULT 
JAMIE ANN NEWHOUSE 


LUCAS JACKLIN PISANO 
ANNA REBECCA YUEN 


BOYAN VALERIEV CHOMBEROV 
CEESAY FOFANA 
DEVONNE JAMALE SAUNDERS 


AMY MARIE LANDERS 


GELSO A. PEREIRA, JR. 
MARIA LUISA ALVES DE ALMEIDA 


THOMAS PAUL HELLER, III 
SILVANA GOMES DE OLIVEIRA 


TIMOTHY MATHER HALL 
MELISSA PAIGE GREEN 


Residence 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


CARMEL, CA 
CARMEL, CA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


ASHBURN, VA 
ASHBURN, VA 


OAK BLUFFS, MA 
TISBURY, MA 
BURBANK, CA 


BURBANK, CA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


EDGARTOWN, MA 
EDGARTOWN, MA 
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PERSONNEL BOARD 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The Personnel Board oversees the Oak Bluffs Personnel 
By-laws, which provide administration for employees not 
covered by collective bargaining units. The Board is respon- 
sible for the establishment and maintenance of the classifi- 
cation and salary plans, acting in an advisory capacity to the 
Selectmen and Town Administrator with respect to all 
employees both union and non-union. 


The Personnel Board conducts hearings and listens to 
appeals from employees on issues regarding pay, position 
classification, and grievances on administrative policy or 
disciplinary action. 

At the end of 2021, Oak Bluffs taxpayers were directly 
paying for 353 employees, including full and part-time 
regular employees, seasonal, per-diem, on-call, volunteer, 
substitute and temporary employees. 


In 2021, the Personnel Board oversaw the following: 
COMPENSATION SCHEDULE 


1. The board voted to approve the new pay-schedule for 
seasonal, temporary, per-diem employees. This schedule 
provides step increases for returning employees and is 
in compliance with State minimum wage. 


PERSONNEL BY-LAW AMENDMENTS: 


1. The Board approved to add “Juneteenth” to the non- 
union holiday schedule as recognized by both Federal 
and State governments. 


2. The Board voted to recommend to Town meeting adding 
three weeks of vacation at three years, rather than five 
years as part of a retention strategy. 


JOB DESCRIPTION REVISIONS: 

1. The job description of the Deputy Fire Chief was 
reviewed and discussed. This new post will greatly 
support the professional management structure for the 
Fire-EMS. Position includes fire inspection, emergency 
management assistant and fire safety officer. 


i) 


. The first Lieutenant role was expanded to become the 
Ambulance Coordinator position who assists the Fire 
Chief with the day-to-day operations of the EMS and 
provides oversight for the daily maintenance of 
emergency medical supplies and EMS apparatus and 
equipment. 


we) 


. The Conservation Agent job description was revised to 
reduce the scope of environmental planning duties. This 
was in response to the difficulty in finding qualified 
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candidates to handle both the regulatory administrative 
duties of the agent and the project management of an 
environmental planner. 


4. The Highway Administrator was revised to become the 
Executive Administrator for the Highway Department. 
This role is a key function across multiple departments 
and requires a superior level of office management 
experience including procurement, personnel oversight, 
state regulatory reporting and grant administration.. 


PAY EQUITY PROPOSAL: 
The Personnel Board approved year 3 of the pay equity plan 


for non-union employees. This is part of a multi-year project 
to address retention issues due to lack of competitive pay with 
other Island Towns. Equity pay also helps Oak Bluffs be 
compliant with the new MA Equal Pay Act that was intro- 
duced in July 2018. 

The policy of the pay equity project is to pay employees 
equally for comparable work and recognize external equity 
pay for those professional employees being paid significantly 
lower than market value, through annual incremental adjust- 
ments. 

2022 

The Personnel Board in 2022 will continue its work as 
stewards of the Classification and Compensation plans, 
addressing pay equity issues and employee appeals. 

Developing a compensation policy will be a priority this 
year. 

The Board welcomes Brian Smith, Select Board 
appointee and Sharon Cooke appointed by the Finance 
Committee. 


We would also like to recognize the work and 
commitment of former board member Gretchen Coleman- 
Thomas who resigned in July after serving on the Board for 
over 10 years. 


Oak Bluffs is fortunate to have many talented and 
dedicated employees, who continue to work under highly 
regulated conditions due to COVID-19. We thank them for 
their work and ongoing commitment to the Town. 


Respectfully submitted 


WILLIAM VROOMAN, Chair 
KEVIN BRENNAN 

JOHN LOLLEY 

BRIAN SMITH 


HUMAN RESOURCES DEPARTMENT 


STAFFING CHANGES 
For 2021, the Human Resources Department oversaw the 
following changes of its regular employees: 


RETIRED 
Police Lieutenant Timothy Williamson with 23 years of 
service. 


HIRED IN 2021 

Chief Nelson Wirtz Fire Chief 

Stephen Foster Deputy Fire Chief 

Margaret (Meg) O’Connor 

Office Administrator — Fire-EMS 
Assistant Town Clerk 

Office Administrator - Select Board 


Judy Carter 
Debra Alley 
Sherwood Ives IT Manager 

Marco Petricone Deputy Shellfish Constable 


INTERNAL PROMOTIONS 
Deborah Potter Town Accountant to 
Town Administrator/ Town Accountant. 

Deb’s excellence in her work with budget administration 
and financial management saw her unanimously promoted to 
this top position. Her vision of fiscal accountability combined 
with compensation reform is already in play to help retain 
the Town’s professional staff and provide for succession 
planning. 
Carrie Blair 

Office Administrator, 

Select Board to Assistant Town Accountant 
Garrett Albiston 

Assistant Health Agent to Conservation Agent 
Kelly Stafford 

Assistant Animal Control Officer to 

Full-time Animal Control Officer 
Russell Ventura 

Special Police Officer to Full-time Patrol Officer 
Kyle Sutherland 

Special Police Officer to Full-time Patrol Officer 


A fond farewell was given to Town Administrator 
Robert Whritenour who took the Town Administrator post in 
Yarmouth. Bob served as Oak Bluffs Town Administrator for 
10 years and was instrumental in restoring and maintaining 
the financial health of the Town, plus moving ahead a number 
of capital projects including the new Fire Station and Town 
Hall public buildings. Bob was a mentor for many employees 
and enthusiastic advocate of professional development as a 
pathway to leadership. Under his influence, staff were able 
to grow through the ranks to become Department Heads. 


An appreciation to Chief John Schilling (Ret), appointed 
as Technical Advisor for the Fire Department. He stepped in 
to guide the department through the recruitment period until 
the Town appointed Chief Wirtz to the full-time role. Many 
thanks for the time you dedicated to the OBFD during this 
critical period. 
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REVIEW OF 2021 


COVID-19 — Year 2. 

It was hoped that COVID would subside to a greater degree, 
unfortunately COVID protocols still defined workplace 
structure, scheduling and delivery of services. While many 
of the strict emergency regulations were rescinded over the 
year, several continued to be in place: 

Mask mandate requirement throughout Town Buildings. 
General Hygiene including social distancing provisions. 
In-person meetings can be done, however remote is preferred. 
Observation of quarantine and isolation protocols from the 
CDC, which did reduce 10 to 5 days for positive tests and 
upon exposure, up to no days with full vaccination status. 


COVID is now recognized as a constant hazard in the 
workplace and the Town must be nimble and informed of 
current State and Federal guidelines, to keep pace. Policies 
in 2020 that sought to protect and isolate workers from each 
other and from the workplace, have evolved in 2021 to adjust 
with the science to keep doors open and businesses opera- 
tional, preventing lock downs. 


Employees for the second year showed tremendous 
integrity in following these guidelines and continuing to serve 
the community in consideration of their safety and that of 
their co-workers. 


Collective Bargaining. 

My office worked with the collective bargaining team to 
close on four contracts for police and Town staff covered 
under AFSCME. Frank discussions were had on how Oak 
Bluffs pays its employees. Always a struggle with a Town at 
its levy limit, and in forced competition with other Island 
Towns who host broader tax base, Oak Bluffs consistently 
falls behind in competitive salaries. Movement was made to 
reach equitable goals and recognize the value of Town staff. 


2022 Goals 

Conduct an organization assessment and compensation 
schedule for Department Heads and Non-Union Supervisory 
Employees for efficient use of staff and retention purposes. 


To assist the Town Administrator in succession planning 
by: identifying the gaps, surveying current staff for potential 
promotions; revising job descriptions and organization 
structure to implement replacement measures to fill key roles. 

It is sincere honor to work for the employees and 
residents of Oak Bluffs and my work is challenging and 
rewarding due to these interactions. I look forward to 
continued unity in working toward Town goals and building 
on the foundations that have already been laid. 


Respectfully submitted, 


WENDY BROUGH 
Assistant Town Administrator 
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BOARD OF ASSESSORS 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The Board of Assessors is responsible for the full and 
fair valuation of all Oak Bluffs real and personal property for 
the purpose of the equitable distribution of the property tax 
burden. In addition to real estate, the Board of Assessors is 
responsible for assessing watercraft, personal property and 
motor vehicles situated in Oak Bluffs; it apportions and 
assesses betterments, commits Community Preservation 
taxes and prepares the annual Tax Recap for setting the tax 
rate. The Board of Assessors is also responsible for making 


determinations on all residential, veteran, senior and chari- 
table exemptions and abatement applications. 


Massachusetts General Laws dictate that property be 
assessed at full and fair valuation as of January Ist preceding 
the start of each fiscal year. The Assessing Department does 
this through an Interim Adjustment Program, which produced 
the valuations used in fiscal 2022. The next procedural audit 
by the Department of Revenue of the assessors’ work to 
certify the Town is meeting its statutory requirement of full 
and fair value will occur in fiscal 2023. 


The Fiscal Year 2022 Tax Recap was approved as shown below: 
TAX RATE RECAPITULATION 
Fiscal Year 2022 


1. TAX RATE SUMMARY 
. Total amount to be raised (from page 2, Ile) 


. Tax Levy (Ia minus Ib) 
Distribution of Tax Rates and levies 
(b) 
Levy percentage 
(from LA5) 


(c) 
Ic above times 
each percent In col 


Residential 


Net of Exempt 


Open Space 


1;301,5577.22 


Commercial 
Net of Exempt 
Industrial 
SUBTOTAL 
Personal 
100.000 


Total estimated receipts and other revenue sources (from age 2, IIe) 
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$ 40,575,687.13 
12 12 Te ease 
$ 28,477,909.86 











(d) 
Valuation by class 
(from LA-5) 


(e) 
Tax Rates 
(c) /(d) x 1000 


(f) 
Levy by class 
(d) x (e) “ 1000 


26,580,710.74 


1,301,584.05 


42,671.04 
27,924,965.83 
522,944.03 


4,214,553,620.00 28,477,909.86 


Respectfully submitted: 


Town of Oak Bluffs Board of Assessors: 

JESSE B. LAW, III, Chairman 

MELANIE M. BILODEAU 

MARIE ALLEN 

MACGREGOR ANDERSON, Principal Assessor 


TOWN ACCOUNTANT 


To the Honorable Select Board and 
the Citizens of Oak Bluffs: 


In accordance with MGL Chapter 41, Section 61, I hereby 
submit the Annual Financial Report of the Town of Oak Bluffs 
for the fiscal year ending June 30, 2021. The Town is audited 
yearly by a certified public accountant and complete Auditor’s 
reports for prior fiscal years are available in the Town Clerk’s 
office during regular office hours. The Auditor’s report for 
FY21 will be added when it becomes available. 


The Town’s FY22 budget document received our fourth 
GFOA (Government Financial Officers Association) Distin- 
guished Budget Presentation Award which is designed to 
assess how well a budget document serves as a policy 
document, a financial plan, an operations guide, and a 
communications device. Budgets must be rated “proficient” 
in all four categories, and in the fourteen mandatory criteria 
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within those categories to receive the award. These budget 
documents are posted on the Town Accountant’s website and 
we are aiming to have the FY23 budget document posted and 
submitted to GFOA prior to the annual town meeting. 


Carrie Blair joined the department as Assistant Town 
Accountant and is rapidly progressing towards an Acting 
Accountant Role as she is taking on more responsibility each 
day as part of the three-year transition plan between the Town 
Administrator/Town Accountant departments especially as it 
relates to succession planning that is needed. 


Respectfully submitted, 
DEBORAH POTTER, C.G.A. 


Town Accountant 
Fast is fine but accuracy is everything-Xenophon 
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TOWN OF OAK BLUFFS 


STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
GENERAL FUND AS OF JUNE 30, 2021 


REVENUES 


PERSONAL PROPERTY 

REAL ESTATE TAXES (NET OVERLAY) 

PILOT (PAYMENT IN LIEU OF TAXES) 

TAX LIENS REDEEMED 

EXCISE TAXES (MV) 

OTHER TAXES-HOTEL/ROOM TAX (STR into effect) 
OTHER TAXES-MEALS TAX 

EXCISE TAXES BOAT) 

PENALTIES & INTEREST 

CHGS TRASH DISP 

OTHER DEPARTMENTAL REVENUES 

LICENSES AND PERMITS 

STATE AID (CHERRY SHEET) excluding Room & Meals Tax) 
COURT FINES 

MISC RECURRING REV (HARBOR) 

MISC NON-RECURRING REV 

INVMT INCOME 


TOTAL REVENUES 








EXPENDITURES 

GENERAL GOVERNMENT 
PUBLIC SAFETY 

EDUCATION 

HIGHWAY DEPARTMENT 

HUMAN SERVICES 

CULTURE AND RECREATION 
DEBT SERVICE 

STATE & COUNTY ASSESSMENTS 
ENTERPRISE FUND APPROPRIATIONS 
SPECIAL ARTICLES 








TOTAL EXPENDITURES 


REVENUES OVER OR (UNDER) EXPENDITURES 


TRANSFERS IN 
TRANSFERS OUT 











NET CHANGE IN FUND EQUITY 





FUND BALANCE 7/1/2020 
FUND BALANCE 6/30/2021 

















APPROVED 
BUDGET ACTUAL VARIANCE 
439,276 477,949 38,673 
26,116,232 26,056,444 (59,787) 
15,090 15,95] 861 
250,000 507,507 257,507 
750,000 1,059,260 309,260 
750,000 1,420,538 670,538 
275,000 246,873 (28,127) 
4,000 7,381 3,381 
241,455 507,157 265,702 
175,000 220,585 45,585 
259,500 271,991 12,491 
380,500 415,960 35,460 
1,528,829 1,413,093 (115,736) 
: 6,340 6,340 
895,910 1,185,658 289,748 
100,000 42,636 (57,364) 
32,180,792 33,855,323 1,674,531 
8,112,191 8,095,505 16,686 
3,901,582 3,894,158 7,424 
13,968,408 13,565,352 403,056 
1,675,504 1,670,768 4,736 
508,491 390,759 117,732 
675,245 673,856 1,389 
2,531,420 2,960,297 (428,877) 
1,342,046 1,174,567 167,479 
1,063,428 293,537 
33,778,316 32,718,798 289,626 
(1,597,524) 1,136,525 
914,739 1,289,739 
(691,293) (200,000) 
2,226,264 
: 1,821,789 : 
: 4,048,051 u 


TOWN OF OAK BLUFFS 


GENERAL FUND REVENUES - DETAIL 
FOR THE PERIOD ENDING JUNE 30, 2021 


REVENUES 

PERSONAL PROPERTY 

PERSONAL PROPERTY-2018 & Earlier 
PERSONAL PROPERTY-2019 

PERSONAL PROPERTY-2020 

PERSONAL PROPERTY-2021 

TOTAL TOTAL PERSONAL PROPERTY TAXES 


REAL ESTATE 

REAL ESTATE-2018 & Earlier 

REAL ESTATE-2019 

REAL ESTATE-2020 

REAL ESTATE 2021 

ABATEMENTS & EXEMPTIONS (FOR BUDGET) 
TOTAL REAL ESTATE TAXES 


TOTAL PAYMENT IN LIEU OF TAXES (PILOT) 


TAX TITLE & LIENS 

WATER TAX LEINS 

WATER LIEN-TT 

TAX LIENS REDEEMED 

TOTAL TAX LIEN REDEEMED 

TOTAL PROPERTY TAX (RE, PP, & LIENS) 


MOTOR VEHICLE EXCISE 
MOTOR VEH EXCISE 2018 & Earlier 
MOTOR VEH EXCISE-2019 

MOTOR VEH EXCISE-2020 

MOTOR VEH EXCISE-2021 

TOTAL MOTOR VEH EXCISE TAXES 
OTHER EXCISE 

BOAT EXCISE-2018 & Earlier 

BOAT EXCISE 2019 

BOAT EXCISE 2020 

BOAT EXCISE 2021 

STATE AID-HOTEL/ROOM TAX 
STATE AID MEALS TAX 

TOTAL OTHER EXCISE 

TOTAL EXCISE 


PENALTY & INTEREST 
PENALTY/INT.-TAX TITLE 
PENALTY/INT - WATER LIENS 
PEN/INT - WATER TAX TITLE 
PENALTY/INT-PROPERTY TAX 
PENALTY/INT-EXCISE TAXES 
TOTAL PENALTY & INTEREST 


CHARGE FOR SERVICE: TRASH STICKERS 


BUDGET 


439,276.02 
439,276.02 


ZI, 99D 02.0) 
122.67 85 )8 
26,116,231.56 


15,090.00 


250,000.00 
250,000.00 
26,820,597.58 


750,000.00 
750,000.00 


4,000.00 
750,000.00 
275,000.00 

1,029,000.00 
2,044,090.00 


16,455.07 


200,000.00 
25,000.00 
241,455.07 


175,000.00 


ACTUAL (UNDER)/OVER 


276.71 
13525.56 
29,861.07 
446,285.81] 
477,949.15 


(4,814.61) 
21,614.08 
787,124.61 
25,252,520.36 


26,056,444.44 


15,951.00 


6,178.83 
(8,735.82) 
510,063.59 
507,506.60 
27,057,851.19 


8,819.81 
40,922.79 
238,941.72 
770,575.85 
1,059,260.17 


349.16 
358.69 
645.00 
6,028.08 
1,420,537.52 
246,872.80 
1,674,791.25 
2,734,051.42 


307,433.82 
121.41 
7,170.08 
159,433.91 
32,998.20 
507,157.42 


220,585.00 


276.71 
1,525.56 
29,861.07 
7,009.79 
38,673.13 


(4,814.61) 
21,614.08 
787,124.61 
(741,032.45) 
(122,678.75) 
(59,787.12) 


861.00 


6,178.83 
(8,735.82) 
260,063.59 
257,506.60 
237,253.61 


8,819.81 
40,922.79 
238,941.72 
20,575.85 
309,260.17 


349.16 
358.69 
645.00 
2,028.08 
670,537.52 
(28,127.20) 
645,791.25 
1,213,419.02 


290,978.75 
121.41 
7,170.08 
(40,566.09) 
7,998.20 
265,702.35 


45,585.00 


CHARGE FOR SERVICE: FEES 
FEE-BOUNCE CHECKS 

POLICE DETAIL SERVICE CHG 
GAS INSPECTION FEE 

WIRING INSPECTION FEE 
PLUMBING INSPECTION FEE 
FILING FEES (PLANNING) 
FILING FEES (BUILDING) 
TOTAL FEES 


CHARGE FOR SERVICE: RENTALS 
RENTAL/PARKING LOT 

RENTAL TO STEAMSHIP AUTH. 
LEASE OF BUS SPACES 

CAR RENTAL SURCHARGE 
RENTALS OF SAILING CAMP 
RENTAL/DEPOSIT (SAILING) 
TOTAL RENTALS 


CHARGE FOR SERVICE: OTHER DEPT REVENUE 
PHOTOCOPY FEE (LIBRARY) 

COUNTY PARKING REVENUE 

ASSESSORS DATA LIST 

MISCELLANEOUS REVENUE (BOS) 

MISC RECEIPTS (TAX COLLECTOR) 

TOWN CLERK MISC. RECEIPTS 
MISCELLANEOUS REVENUE (POLICE DEPT) 
PARKING STICKERS 

COPIES OF POLICE REPORTS 
MISCELLANEOUS REVENUE (FIRE DEPT) 
MISC GAS REVENUE (HIGHWAY) 

MISC REV TOKENS (MARINA) 
MISCELLANEOUS REVENUE (BOH) 


MISCELLANEOUS RECEIPTS, REFUNDS, & NONRECURRING 


TOTAL OTHER DEPT REVENUE 
TOTAL CHARGES FOR SERVICES 


LICENSES & PERMITS 
ALCOHOL LICENSES 
MISCELLANEOUS LICENSES 
FAMILY SHELLFISH PERMITS 
COMM. SHELLFISH PERMITS 
TAXICAB PERMITS 

OTHER BUSINESS PERMITS 
LICENSE/PERMITS 

DOG LICENSES 

LICENSE TO CARRY FIREARMS 
PLUMBING PERMITS 
MISCELLANEOUS REVENUE (BUILDING DEPT) 
BUILDING PERMITS 

WIRING PERMITS 

SIGN PERMITS 

GAS PERMITS 


BUDGET 


16,500.00 

5,000.00 
40,000.00 
20,000.00 
12,000.00 
93,500.00 


3,000.00 
15,000.00 
5,000.00 
3,000.00 
25,000.00 


51,000.00 


4,000.00 
65,000.00 


5,000.00 


11,000.00 


20,000.00 


10,000.00 


115,000.00 
434,500.00 


100,000.00 
10,000.00 
2,500.00 
3,000.00 
3,000.00 
2,500.00 
2,500.00 
1,500.00 
7,000.00 
164,800.00 
20,000.00 


7,500.00 


ACTUAL (UNDER)/OVER 


50,358.30 
1,380.00 
37,110.00 


(15,455.00) 


7,775.00 
81,168.30 


4,400.00 
16,184.00 
1,705.00 
2,300.00 
12,550.00 
250.00 
37,389.00 


52,120.54 
1,708.00 
141.86 
42,281.01 
13,427.00 
1,037.46 
21,000.00 
361.00 
95.00 
10,200.28 
512.00 
10,000.00 
550.00 
153,434.15 
492,576.45 


108,140.00 
11,950.00 
3,586.25 
700.00 
8,145.00 
6,950.00 
7,818.24 
3,166.00 
2,074.00 
4,030.00 
20.00 
159,065.45 
25,310.00 


5,070.00 


33,858.30 

(3,620.00) 

(2,890.00) 
(35,455.00) 


(4,225.00) 
(12,331.70) 


1,400.00 
1,184.00 
(3,295.00) 
(700.00) 
(12,450.00) 
250.00 
(13,611.00) 


(4,000.00) 

(12,879.46) 
1,708.00 

(4,858.14) 
42,281.01 
2,427.00 
1,037.46 
1,000.00 
361.00 
95.00 
200.28 
512.00 
10,000.00 
550.00 
42,434.15 
58,076.45 


8,140.00 
1,950.00 
1,086.25 

700.00 
5,145.00 
3,950.00 
5,318.24 

666.00 

574.00 

(2,970.00) 

20.00 

(5,734.55) 

5,310.00 


(2,430.00) 


SEPTIC HAULERS' LICENSE 
REFUSE HAULERS LICENSE 
SEPTIC INSTALLERS PERMIT 
DESIGN APPLICATION 

FOOD ESTABLISH PERMIT 
DEMOLITION PERMITS 
PUMPOUT SEPTIC PERMITS 
TOTAL LICENSES & PERMITS 


INTERGOVERNMENTAL 


BUDGET 


1,200.00 
5,000.00 
20,000.00 
25,000.00 
5,000.00 
380,500.00 


STATE AID (excluding rooms and meal tax excise & school choice) 1,528,829.00 


TOTAL INTERGOVERNMENTAL 


FINES AND FORFEITS 

CIVIL MV INFRACTIONS 
CIVIL MV INFRACTIONS 
TOTAL FINES AND FORFEITS 


TOTAL INVESTMENT INCOME 

TOTAL RECURRING: SLIP AND MOORING FEES 
INTERFUND TRANSFERS 

TRANSFER FROM SPEC. REV. & OTHER FUNDS 
TRANSFER FROM ENTERPRISE FUND 

TRANSFER FROM TRUST FUND 

TOTAL INTERFUND TRANSFERS 


TOTAL REVENUES 


1,528,829.00 


100,000.00 


$95,910.00 


247,021 
667,718 

0 
914,739.00 


33,095,530.65 


ACTUAL (UNDER)/OVER 


1,400.00 
1,200.00 
6,750.00 
22,350.00 
29,885.00 


8,350.00 
415,959.94 


1,413,093.00 
1,413,093.00 


1,470.00 
4,869.52 
6,339.52 


42,635.71 


1,185,658.00 


622,021.00 
667,718.00 
0.00 
1,289,739.00 


35,145,061.65 


(35,145,061.65) 


1,400.00 


1,750.00 
2,350.00 
4,885.00 


3,350.00 
35,459.94 


(115,736.00) 
(115,736.00) 


(1,470.00) 
(4,869.52) 
(6,339.52) 


(57,364.29) 


289,748.00 


375,000 

0 

0 
375,000.00 


2,036,851.96 
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TOWN OF OAK BLUFFS 
FUND BALANCE - SPECIAL REVENUE FUNDS (12-29 AND SELECTED 82) 


FOR THE PERIOD ENDING JUNE 30, 2021 


ACCOUNT NAME 

SCHOOL LUNCH (12) 

12302 SCHOOL LUNCH 

12531 SCHOOL COVID GRANT 


TOTAL SCHOOL LUNCH 


HIGHWAY CH90 (13) 
13438 CHAPTER 90 


TOTAL HIGHWAY IMPROVEMENTS 


REVOLVING FUNDS (14) 

14122 OUTSIDE CONSULTANTS (BOS) 
14172 WETLAND PROTECTION 

14173 CONSERVATION CONSULTING 
14220 FIRE INSP REVOLVING 

14231 AMBULANCE SERVICE 

14241 BUILDING DEPT SEPARATE INSP 
14250 SHELLFISH FUND 

14296 MARINA REPAIRS 

14630 PARKS & RECREATION 

14998 INSURANCE RECOVERY 


TOTAL REVOLVING FUNDS 


RESERVED FOR APPROPRIATION (15) 
15723 FERRY FEES 

15451 WATERWAY IMPROVEMENTS 
15492 SALE OF CEMETARY LOTS 


TOTAL RSVD FOR APPROPRIATION 


FEDERAL GRANTS (16) 
16199 SMALL CITIES GRANT CDGB (BOS) 
16206 VIOLENCE AGAINST WOMEN ACT 


TOTAL FEDERAL GRANTS 


STATE GRANTS (17) 

17120 DOE META GRANT 

17421 BIKE PATH 

17122 MA DEP EVIP GRANT 

17134 MVP GRANT BEACH NOURISH II NB 
17160 STATE CENSUS 

17177 MASSDOT WINTER STREETS 
17248 MVC/OB CONCOMM 20 MVP02 
17250 PUMP-OUT BOAT 

17297 MARINA CZM 02 GRANT 

17307 SCHOOL CHOICE FUNDS 

17311 CIRCUIT BREAKER 

17321 SCHOOL CORONA VIRUS PREV 
17441 HWY STMP RECYCLING GRANT 
17519 SEPTIC REPAIR (BOH) 


























BALANCE RECEIPTS OR EXPENDITURES BALANCE 
7/1/20 TRANS IN OR TRANS OUT 6/30/21 
45,129.00 202,655.26 207,486.53 40,297.73 
- 3,096.26 3,096.26 - 
45,129.00 202,655.26 207,486.53 40,297.73 
30,609.02 125,052.76 125,092;16 30,609.02 
30,609.02 125,052.76 125,052.76 30,609.02 
10,494.40 - - 10,494.40 
27,618.36 4,385.00 1163.22 30,840.14 
18,000.00 - - 18,000.00 
22,430.00 28,625.00 19,400.50 31,654.50 
187,793.14 [335,272609 PL 3,993a15 347,072.16 
- 69,885.00 69,885.00 - 
3,266.00 15,953.75 8,060.64 Hi5159-21 
1,411.01 15,000.00 13,057.95 753.06 
1O;931-11 6,185.94 4,488.45 12,628.60 
31,131.80 3,875.09 6,038.91 28,967.98 
313,075.82 1,477,182.53 1,298,688.40 491,569.95 
S18, 725% f 9S, (OL 220,000.00 394,487.28 
130,218.40 27,875.00 35,000.00 123,093.40 
36,190.00 22,355.00 0.00 58,545.00 
685,133.97 145,991.71 255,000.00 576,125.68 
3,447.48 821,026.01 802,845.68 21,627.81 
#4 Way ep - - 2136332 
24,814.80 821,026.01 802,845.68 42,994.13 
727.43 - - 727.43 
27,086.00 - 16,450.00 10,636.00 
17,312.34 - 16,431.59 880.75 
(646,478.54) 691,616.08 (14,007.25) 59,144.79 
20,449.00 3,550.53 4,753.86 19,245.67 
- 210,000.00 107,020.33 102,979.67 
- 37,000.00 54,000.00 (17,000.00) 
14,760.79 6,544.12 4,012.20 A a Pod al 
(63,256.00) 201,636.00 138,380.00 . 
151,400.03 215,322.00 227,089.36 139,632.67 
30,163.03 63,914.00 45,380.93 48,696.10 
- 20,350.00 20,350.00 . 
646.80 - 308.00 338.80 
111,961.34 - - 111,961.34 
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ACCOUNT NAME 


17522 ARPA COBRA (TBD) 

17540 ELDER SERVICES GRANT 

17546 COA TRANSPORTATION GRANT 
17607 LIBRARY LSTA GRANT 

17608 LIBRARY INCENTIVE 

17609 LIB MUN EQUAL 

17610 NON RESIDENT OFFSET AWARD 
17631 NORTH BLUFF SEAWALL GRANT 
17632 EAST CHOP RESTORATION GRANT 


TOTAL STATE GRANTS 


COMMUNITY PRESERVATION (28) 
28100 CPA ACT 


TOTAL CPA 


OTHER SPECIAL REVENUES (29) 
29122 SMALL GRANTS-MIXED DEPTS 
29129 TNC SURCHARGE DISTRIBUTION 
29133 CAPE & ISL LICENSE PLATE DIST 
29145 PREMIUM ON BOND 

29171 CONSERVATION DONATIONS 
29175 PLANNING BOARD DONATION 
29176 PARKING MITIGATION FUND 
29211 POLICE DEPT DONATIONS 

29212 HISTORIC FIRE FUND 

29220 FIRE DEPT MEMORIAL DONATIONS 
29221 FIRE DEPT EVERSOURCE MOU 
29290 FEMA FUND 

29291 EM MGMT BOAT DONATIONS 
29298 HARBOR FUEL 

29301 SCHOOL SCHOLARSHIP 

29520 COVID 19 FEMA FUND 

29521 COVID 19 CARES FUND 

29541 COA ELDERLY DONATIONS 

29611 LIBRARY DONATIONS 

29614 OCEAN PARK FRIENDS OF OB 
29630 HISTORICAL COMM DONATIONS 
29630 NIANTIC PARK 

29631 PARK/REC DONATIONS 

TOTAL OTHER SPECIAL REVENUES 
OTHER SPEC TRUST REVENUES (82) 
82101 RESIDENT HOME SITE FUND 
82102 STABILIZATION FUND 

82106 SOLID WASTE STABILIZATION 
82107 AFFORDABLE HSING TR 

82193 MUNICIPAL BUILDING FUND 


TOTAL SPEC TRUST REVENUES 
TOTAL ALL SPEC REV FUNDS 

















BALANCE RECEIPTS OR EXPENDITURES BALANCE 
7/1/20 TRANS IN OR TRANS OUT 6/30/21 
- 224,244.07 - 224,244.07 
- 13,308.00 13,308.00 - 
- 4,500.00 - 4,500.00 
1,494.74 7,685.00 4,865.11 4,314.63 
8,731.02 4,322.82 280.00 12,773.84 
1,884.94 545.84 - 2,430.78 
18,916.57 2,590.82 2,635.25 18,872.14 
182.20 - - 182.20 
76,842.59 - 43,412.00 33,430.59 
(227,175.72) 1,707,129.28 684,669.38 795,284.18 
2,446,554.00 953,150.43 933,829.36 2,465,875.07 
2,446,554.00 953,150.43 933,829.36 2,465,875.07 
4,186.50 251.23 19,458.35 (10,020.60) 
19,097.40 - 19,097.40 - 
ZI I8a-00 - 10,815.60 15,166.90 
374,902.79 - 27,021.00 347,881.79 
5,031.20 - - 5,031.20 
20,000.00 - - 20,000.00 
25,051.00 5,525.00 - 30,576.00 
166.11 - - 166.11 
15,086.95 - - 15,086.95 
1,033.29 - - 1,033°29 
31,007.88 - ao UN 28,632.88 
27,096.69 - - 27,096.69 
5,238.05 5,238.05 - 
144,854.67 586,085.98 525,688.48 20S, 252807 
5,043.60 - - 5,043.60 
(96 Jaret 847.80 17,020.05 (72,894.57) 
41,337.07 29,331.00 83,266.97 (12,598.90) 
1,289.92 120.00 46.34 1,363.58 
48,313.20 6,345.00 - 54,658.20 
539.49 - - 539.49 
182.50 - - 182.50 
7,387.88 100.00 - 7,487.88 
82.80 2,025.00 2,107.80 - 
746,189.17 635,631.03 712,135.04 669,685.16 
748.50 - - 748.50 
2,510,159:.20 200,000.00 : 2,510,159.20 
113,530.44 430.05 - 113,960.49 
939,378.97 10,691.08 10,638.60 939,431.45 
8,677.34 - - 8,677.34 
3,372,494.45 ALi 2t.15 10,638.60 3,572,976.98 
7,436,824.51 6,282,036.40 5,033,442.01 8,685,418.90 
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TOWN OF OAK BLUFFS 
COMMUNITY PRESERVATION APPROPRIATIONS 























AS OF JUNE 30, 2021 

BALANCE TRANSFERS BALANCE 
ACCOUNT DESCRIPTION 7/1/20 OR ADJUST EXPENDITURES 6/30/21 
ADMINISTRATIVE EXPENSES 0.00 - 12,516.49 - 
ATM FY 14 ART#14 FARM POND REST 50,000.00 - - 50,000.00 
ATM 4/15 A8 SEA VIEW BEACH PRE Yee apis - - 15,998.89 
ATM 4/15 A8 EAST CHOP BLUFF STA 48,739.30 - - 48,739.30 
ATM 4/15 A8 FARM POND REST 125,000.00 - - 125,000.00 
ATM16 A21 KUEHNS WAY AH 50,000.00 - 50,000.00 - 
ATM16 A21 TITLE RESEARCH 32,380.50 - - 32,380.50 
ATM16 A21 SAILCAMP TRAILS 3 13,748.93 - - 13,748.93 
ATM16 A21 FARM POND RESTORE 125,000.00 - - 125,000.00 
ATM17 A32 FIRE TRUCK RESTORE 7,212.00 - 7,212.00 - 
ATM17 A32 COASTAL BANK LITTLE 7,400.00 - 0.00 7,400.00 
ATM17 A32 KUEHN'S WAY 38,640.00 - 38,640.00 - 
ATM18 AIS CPA OBFM PHOTOS 5,000.00 - 5,000.00 - 
ATM18 AIS CPA KUEHNS WAY 100,000.00 - 100,000.00 - 
ATM18 AIS CPA SUNSET LAKE 3-1 176,896.61 - 176,896.61 0.00 
ATM19 A19 CPA PALS PROGRAM 89,461.40 - 64,412.00 25,049.40 
ATM19 A19 CPA AIDYLBERG II 100,000.00 - 0.00 100,000.00 
ATM19 A19 CPA HARBOR HOMES 180.00 - 180.00 - 
ATM19 A19 CPA JELLYFISH STUDY 10,362.86 - 0.00 10,362.86 
ATM19 A19 CPA OB SCH REC 3 10,825.00 - 10,825.00 - 
ATM19 A19 CPA SUNSET LAKE 3-2 200,000.00 - 75,115.57 124,884.43 
ATM20 A1l3 CPA COTTAGER WINDOWS 51,000.00 51,000.00 - 
ATM20 A13 CPA MV AG SOC HIST 3,500.00 0.00 3,500.00 
ATM20 A13 CPA UNION PIPE ORGAN 50,000.00 50,000.00 - 
ATM20 A13 CPA HARTFORD PARK 49,500.00 41,031.69 8,468.31 
ATM20 A1l3 CPA HARBOR HOMES 2 125,000.00 125,000.00 - 
ATM20 A13 CPA DCHRA RENT FY21 126,000.00 126,000.00 - 
ATM20 A13 CPA PALS PROGRAM 165,200.00 0.00 165,200.00 
ATM20 A13 CPA SUNSET LAKE 3-3 200,000.00 0.00 200,000.00 
TOTAL CPA APPROPRIATIONS 1,977,045.49 - 933,829.36 1,055,732.62 

ADMIN/ 
ATM 21-FY 22 CPA VOTES BUDGET RES O/S REC C/HOUSING H/PRESER TOTAL 
ATM 21 A26 ADMIN AND RESERVES 592,514 84,645 84,645 84,645 846,449 
UFB 

ATM 20-FY 21 CPA VOTES BUDGET REC O/SREC C/HOUSING H/PRESER TOTAL 
ATM21 A26 CPA MV BASEBALL FIELD - 36,150 - 36,150 
ATM21 A26 CPA ISL AUTISM CENTER 95,000 - - 95,000 
ATM21 A26 CPA HFH AFFORD HOUSING = 234,900 - - 234,900 
ATM21 A26 CPA HARBOR HOMES 104,800 - - 104,800 
ATM21 A26 CPA DCRHA RENT FY21 : - 140,000 140,000 
ATM21 A26 CPA PALS PROGRAM - - 165,200 165,200 
ATM21 A26 CPA EC LIGHTHOUSE bg o055 - - 84,645 259,700 
ATM21 A26 CPA TABERNACLE ROOF REP 315,000 315,000 
ATM21 A26 CPA FLYING HORSES REST 72,300 - - 72,300 
TOTAL CPA APPROPRIATIONS 997,055 36,150 305,200 84,645 1,423,050 
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TOWN OF OAK BLUFFS 
CAPITAL PROJECTS COMBINED BALANCE SHEET 
FOR THE PERIOD ENDING JUNE 30, 2021 











FUND 30 FUND 31 BALANCE 
ASSETS GENERAL LIBRARY 6/30/21 
CASH 8,905,087.73 - 8,905,087.73 
AMOUNTS TO BE PROVIDED BY BANS - - - 
TOTAL ASSETS 8,905,087.73 - 8,905,087.73 





LIABILITIES AND FUND BALANCE 

ACCOUNTS PAYABLE S - i 
NOTES PAYABLE “ B 2 
TOTAL LIABILITIES - - : 
TOTAL FUND EQUITY - - = 









































CAPITAL PROJECTS- CHANGES BALANCE RECEIPTS OR EXPENDITURES OR BALANCE 
IN FUND EQUITY 6/30/20 TRANS IN TRANS OUT 6/30/21 
30455 WW FACILITY IMPROVEMENT 578,184.87 - 578,184.87 - 
30633 NEW TOWN HALL (1,241,681.80) 1,344,416.26 102,734.46 (0.00) 
30701 SCH RENO & ROOF #3 440,292.99 4,973.00 445,265.99 - 
30702 OB JETTY & EC WALL (ATMI19 AS) 113,502.71 60,256.00 115,798.71 0.00 
30703 WWTF DESIGN & ENGINEER - 20,599.87 20,599.87 - 
30704 NEW TOWN HALL . 13,380,344.00 5,298,041 .22 8,082,302.78 
30705 DOWNTOWN SIDEWALKS - 69,684.11 67,815.05 1,869.06 
30706 UNCAS AVE ACQUISITION 825,000.00 4,084.96 820,915.04 
30707 AHT NOYES RENO - 

30708 SEA NO BLUFF STREET GRANT 11,547.00 11,547.00 : 
TOTAL CAPITAL PROJECTS (109,701.23) 15,716,820.24 6,702,032.13 8,905,086.88 
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TOWN OF OAK BLUFFS 
PERMANENT FUND COMBINED BALANCE SHEET 
FOR THE PERIOD ENDING JUNE 30, 2021 


CEMETERY PERPETUAL CARE FUND (82493 & 84106) 


ASSETS CHANGES 


CASH 833.90 
DEPARTMENTAL AND OTHER RECEIVABLES RECEIVABLES - 


TOTAL ASSETS 2 833.0 






LIABILITIES AND FUND BALANCE 

LIABILITIES: 

ACCOUNTS PAYABLE - 
ACCRUED PAYROLL - 





DEFERRED INFLOWS: 
DEFERRED REVENUE - 





EQUITY: 
UNDESIGNATED 16,747.72 
RESERVED FOR EXPENDITURE ; 


TOTAL FUND EQUITY 


ee 








TOTAL LIABILITIES & FUND BALANCE 








COMBINING STATEMENT OF CHANGES IN FUND EQUITY 


REVENUES CHANGES 
PENALTIES & INTEREST - 
CHARGES FOR SERVICE - 
SPECIAL ASSESSMENTS - 
MISC REVENUE - 
TOTAL REVENUES 














EXPENDITURES 

PUBLIC WORKS SALARIES - 
PUBLIC WORKS EXPENDITURES 833.90 
PUBLIC WORKS SPECIAL ARTICLES - 
TOTAL EXPENDITURES 


REVENUE OVER (UNDER) EXPENDITURES 











OTHER FINANCIAL SOURCES (USES) 
TRANSFER FROM OTHER FUND : 
TRANSFER TO OTHER FUND : 


BALANCE 
6/30/21 


16,747.72 


16,747.72 


16,747.72 





BALANCE 
6/30/21 





$33.90 
(833.90) 





TOTAL OFS/OFU 
NET CHANGE IN FUND EQUITY 


FUND EQUITY AT BEGINNING OF YEAR 
FUND EQUITY AT END OF YEAR 
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(833.90) 


17,851.62 
16,747.72 


TOWN OF OAK BLUFFS 
BALANCE SHEET 
WASTEWATER ENTERPRISE FUND 
JUNE 30, 2021 


WASTEWATER WASTEWATER LT 
ENTERPRISE OBLIGATION BAL 
ASSETS CHANGES BAL 6/30/21 6/30/21 


CASH 631,635.96 - 
DEPARTMENTAL AND OTHER RECEIVABLES 199,676.30 : 
AMOUNTS TO BE PROVIDED FOR LT OBLIGATIONS 2,246,336.83 


TOTAL ASSETS - 831,312.26 2,246,336.83 
LIABILITIES AND FUND BALANCE 

LIABILITIES: 

ACCOUNTS PAYABLE - 

ACCRUED PAYROLL 


BONDS PAYABLE - 2,246,336.83 


DEFERRED INFLOWS: 


DEFERRED REVENUE 199,676.30 199,676.30 : 
EQUITY: 

RESERVED FOR CONTINUED APPROP 
RESERVED FOR EXPENDITURE & ENC 
UNDESIGNATED 


TOTAL FUND EQUITY 
TOTAL LIABILITIES & FUND BALANCE 


224,481.00 : 
35,000.00 : 
372,155.00 : 
631,635.96 : 
$31,212.26 2,246,336.83 


COMBINING STATEMENT OF CHANGES IN FUND EQUITY 
WASTEWATER WASTEWATER LT 


ENTERPRISE OBLIGATION BAL 
REVENUES CHANGES BAL 6/30/21 6/30/21 
PENALTIES & INTEREST 69,877.37 69,877.37 
CHARGES FOR SERVICE 914,423.77 914,423.77 
INTERGOVERNMENTAL REVENUE 289,092.43 289,092.43 
SPECIAL ASSESSMENTS 334,200.63 334,200.63 
MISC REVENUE 3,742.00 3,742.00 
TOTAL REVENUES 1,611,336.20 - 
EXPENDITURES 
PUBLIC WORKS SALARIES 348,708.03 309,879.40 : 
PUBLIC WORKS EXPENDITURES Da ODT E 407,564.22 - 
PUBLIC WORKS SPECIAL ARTICLES 113,700.00 60,119.00 - 
TOTAL EXPENDITURES 777,562.62 ~ 
REVENUE OVER (UNDER) EXPENDITURES 833,773.58 - 
OTHER FINANCIAL SOURCES (USES) 
TRANSFER FROM GENERAL FUND - 
TRANSFER TO GENERAL FUND (691,293.00) (691,293.00) 


TOTAL EXPENSES 
NET CHANGE IN FUND EQUITY 


FUND EQUITY AT BEGINNING OF YEAR 
FUND EQUITY AT END OF YEAR 
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142,481.58 


516,974.00 
659,455.58 
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TOWN OF OAK BLUFFS 
TRUST AND AGENCY FUNDS COMBINED BALANCE SHEET 
FOR THE PERIOD ENDING JUNE 30, 2021 





FUND 84 NON- 
FUND 82 EXPENDABLE & FUND 89 

EXPENDABLE PERMANENT AGENCY 
ASSETS 
CASH 64,229.77 7,000.00 82,584.37 
DEPT RECEIVABLE 63,164.00 
TOTAL ASSETS 64,229.77 7,000.00 145,748.37 
LIABILITIES AND FUND BALANCE 
POLICE DETAILS 61,832.00 
OTHER LIABILITIES - - 1,332.00 
TOTAL LIABILITIES - - 63,164.00 
UNRESERVED AND UNDESIGNATED/ 
RETAINED EARNINGS 64,229.77 7,000.00 82,584.37 
TOTAL LIABILITIES & FUND BALANCE 64,229.77 7,000.00 145,748.37 
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COMBINED 


153,814.14 
63,164.00 


216,978.14 


61,832.00 
1,332.00 
63,164.00 


153,814.14 


216,978.14 


TOWN OF OAK BLUFFS 
FUND BALANCE - TRUST AND AGENCY ACCOUNTS (82, 84, 89) 


FOR THE PERIOD ENDING JUNE 30, 2021 


ACCOUNT NAME 


82-EXPENDABLE TRUST FUNDS 
FD-BAL A. K. BARBEY POOR BEQUEST 
FD-BAL REBECCA CLARKE POOR BEQ. 
FD-BAL ICHABOD NORTON POOR BEQ. 


TOTAL EXPENDABLE TRUST FUNDS 


84-NON EXPENDABLE TRUSTS 

FD-BALA. K. BARBEY POOR BEQUEST 
FD-BAL REBECCA CLARKE POOR BEQ. 
FD-BAL ICHABOD NORTON POOR BEQ. 


TOTAL NON EXPENDABLE TRUST FUNDS 


89-AGENCY FUNDS 

89122 FD-BAL FISH & GAME 

89199 FD-BAL FIREARMS PERMITS 

89210 FD-BAL POLICE EXTRA DETAILS 

89220 FD-BAL FIRE EXTRA DETAILS 

89231 FD-BAL AMBULANCE EXTRA DETAILS 
89258 FD-BAL ANIMAL CONTROL BOND 
89301 FD-BAL SCHOOL KEY DEPOSITS 

89302 FD-BAL SCHOOL CUSTODIAN FUND 
89303 FD-BAL STUDENT ACTIVITIES ACCT 


TOTAL AGENCY FUNDS 


TOTAL ALL AGENCY FUNDS 





BALANCE — RECEIPTSOR EXPENDITURES 

6/30/20 TRANSIN OR TRANS OUT 
49,758.03 66.39 : 
7,200.52 9.93 : 
7,184.97 9.93 : 
64,143.52 86.25 : 
5,000.00 : : 
1,000.00 : : 
1,000.00 ; : 
7,000.00 : E 
595.70 : : 
37,696.18 5,940.00 28,508.18 
(112,884.37) 627,285.70 530,345.12 
(2,115.00) 2,873.47 2,090.00 
1,750.85 1,023.00 990.00 
800.00 : : 
400.00 : : 
268.51 : ; 
81,978.04 6,160.05 7,254.46 
8,489.91 643,282.22 569,187.76 
79,633.43 643,368.47 569,187.76 


q) 


BALANCE 
6/30/21 


49,824.42 
7,210.45 
7,194.90 

64,229.77 


5,000.00 
1,000.00 
1,000.00 


7,000.00 


595.70 
15,128.00 
(15,943.79) 
(1,331.53) 
1,783.85 

800.00 
400.00 
268.51 
80,883.63 


82,584.37 


153,814.14 


DEPT # 
108 


107 


122 


132 


141 


144 


145 


DEPARTMENT 


TOWN MEETING 
APPENDIX A: FY2021 BUDGET 





OTHER GOVERNMENT SUPPORT 


DUKES CTY HEALTH ACCESS 


ICOA: MV CENTER FOR LIVING EXP 
CENTER FOR LIVING (COUNTY BOND) 


CENTER FOR LIVING 


TOTAL OTHER GOVERNMENT SUPPORT 











AFFORDABLE HOUSING TRUST 


PERSONAL SERVICES 
TOTAL SELECTMEN 
SELECTMEN 

PERSONAL SERVICES 


EXPENSES 
TOTAL SELECTMEN 


TOTAL SELECTMEN 


FINANCE COMMITTEE 
EXPENSES 


TOTAL FIN COMM 


FIN COMM-RESERVE FUND 
EXPENSES 


TOTAL FIN COMM-RES FUND 


TOWN ACCOUNTANT 
PERSONAL SERVICES 
EXPENSES 


TOTAL TOWN ACCOUNTANT 


ASSESSORS 
PERSONAL SERVICES 
EXPENSES 


TOTAL ASSESSORS 


















































TREASURER-COLLECTOR FIXED COSTS 


EXPENSES 
TOTAL TREAS FIXED COSTS 


TOWN TREASURER 
PERSONAL SERVICES 
EXPENSES 


TOTAL TREASURER 














2019 2020 2021 
ACTUAL VOTED RECOMMENDED 
78,223.00 78,098.00 78,098.00 
124,809.27 125,233.00 125,233.00 
33,536.00 33,536.00 33,536.00 

7,210.24 6,204.16 5,198.08 
243,779 243,071 242,065.08 

0 1,500 - 

0 1,500 - 
368,029 19 302 381,169.12 
133,000 140,000 140,000.00 
0 1,500 - 
501,029 519,562 S2ESLOF 2 
GLa 7,675 7,675.00 

y OTs 7,675 7,675.00 
55,000 150,000 50,000.00 
55,000 150,000 50,000.00 
1s Ue 96,807 104,390.94 
3,000 4,000 14,000.00 
94,117 100,807 118,390.94 
114,908 119,636 168,304.73 
11,400 11,400 11,100.00 
126,308 131,036 179,404.73 
4,249,713 4,376,919 4,554,283.00 
4,249,713 4,376,919 4 554,283.00 
120,917 0 - 
13,500 0 - 
134,417 0 - 
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DEPT # 


146 


st 
nn 
Nn 


161 


163 


171 


199 


220 


231 


DEPARTMENT 


TREASURER-COLLECTOR 
PERSONAL SERVICES 
EXPENSES 


TOTAL COLLECTOR 


INFORMATION TECHNOLOGY 


PERSONAL SERVICES 
EXPENSES 


TOTAL INFORMATION TECH 


TOWN CLERK 
PERSONAL SERVICES 
EXPENSES 


TOTAL TOWN CLERK 
BOARD OF REGISTRARS 


PERSONAL SERVICES 
EXPENSES 


TOTAL BD OF REGISTRARS 


CONSERVATION 
PERSONAL SERVICES 
EXPENSES 


TOTAL CONSERVATION 


PLANNING BOARD 
PERSONAL SERVICES 
EXPENSES 


TOTAL PLANNING BOARD 


UNCLASSIFIED (SELECTMEN) 


EXPENSES 
TOTAL UNCLASSIFIED 


POLICE DEPT 
PERSONAL SERVICES 
EXPENSES 


TOTAL POLICE DEPT 


FIRE DEPT 
PERSONAL SERVICES 
EXPENSES 


TOTAL FIRE DEPT 


AMBULANCE 
PERSONAL SERVICES 
EXPENSES 


TOTAL AMBULANCE 
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2019 2020 2021 
ACTUAL VOTED RECOMMENDED 
127,249 203,249 A Pitas So, 
34,075 48,000 30,515.00 
161,324 251,249 243,513.53 
104,051 LOS 3/2 105,709.00 
240,950 252,538 257,150.00 
345,001 SEY PLALL 362,859.00 
136,124 138,158 113,686.21 
4,000 5,000 6,000.00 
140,124 143,158 119,686.21 
26,754 24,518 243107.05 
6,050 7,250 7,825.00 
32,804 31,768 34,932.05 
74,767 76,353 78,836.32 
33,570 met) 33,570.00 
108,337 109,923 112,406.32 
42,824 43,467 47,958.75 
1,000 1,000 2,000.00 
43,824 44.467 49,958.75 
1,212,069 1,263,513 1,233,027.00 
1,212,069 1 263}352 1,233,027.00 
2,336,439 2,371,208 2,352,776.96 
85,350 87,000 94,000.00 
2,421,789 2,458,208 2,446,776.96 
268,400 277,206 313,033.00 
100,000 123,000 123,000.00 
368,400 400,206 436,033.00 
308,501 312,771 NY A aE. 
51,000 O22) 54,750.00 
359,501 365,021 367,542.28 





DEPT # 


241 


249 


291 


296 


300 


301 


421 


a19 


541 


610 


DEPARTMENT 


BUILDING INSPECTOR 
PERSONAL SERVICES 
EXPENSES 


TOTAL BUILDING INSPECTOR 


SHELLFISH 
PERSONAL SERVICES 
EXPENSES 


TOTAL SHELLFISH 


EMERGENCY MAMAGEMENT 
EXPENSES 


TOTAL EMER MANAGEMENT 


MARINA MANAGER 
PERSONAL SERVICES 
EXPENSES 


TOTAL MARINA MANAGER 


SCHOOL DEPT 
PERSONAL SERVICES 
& EXPENSES 


TOTAL SCHOOL DEPT 


M V REGIONAL HIGH SCHOOL 


DISTRICT ASSESSMENT 
TOTAL M V DISTRICT 


HIGHWAY ADMINISTRATION 
PERSONAL SERVICES 
EXPENSES 


TOTAL HIGHWAY 


BOARD OF HEALTH 
PERSONAL SERVICES 
EXPENSES 


TOTAL BOARD OF HEALTH 


COUNCIL ON AGING 
PERSONAL SERVICES 
EXPENSES 


TOTAL COUNCIL ON AGING 


VETERANS SERVICES 
BENEFIT PAYMENTS 


TOTAL VETERANS SERVICES 


LIBRARY 
PERSONAL SERVICES 
EXPENSES 


TOTAL LIBRARY 
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2019 2020 2021 
ACTUAL VOTED RECOMMENDED 
261,769 266,549 233,905.43 
5,450 8,950 8,950.00 
267,219 275,499 242,855.43 
145,679 149,531 151,666.94 
56,500 58,500 59,000.00 
PANO a 208,031 210,666.94 
24,700 24,700 27,200.00 
24,700 24,700 27,200.00 
210,899 223,626 234,226.84 
48,000 48,000 49,000.00 
258,899 271,626 283,226.84 
8,061,820 8,389,754 8,590,036.00 
8,061,820 8,389,754 8,590,036.00 
5,033,791 SASH 13 5,378,372.32 
SMe eye Al 5, LIS eis 5,378,372.32 
867,752 878,898 879,797.86 
786,410 806,206 841,206.00 
1,654,162 1,685,104 1,721,003.86 
133,818 146,500 186,156.52 
56725 55,500 55,800.00 
190,043 202,000 241,956.52 
114,639 115,445 115,882.22 
133,309 RES 8,500.00 
247,949 249,178 124,382.22 
70,500 60,500 60,500.00 
70,500 60,500 60,500.00 
382,806 403,472 418,388.95 
146,933 148,441 151,011.95 
$29. 1359 551,913 569,400.90 








DEPT # 


612 


630 


710 


720 


60198 


DEPARTMENT 


ARTS COUNCIL 
EXPENSES 


TOTAL ARTS COUNCIL 


RECREATION 
PERSONAL SERVICES 
EXPENSES 


TOTAL RECREATION 


MATURING DEBT- PRINCIPAL 
EXPENSES 


TOTAL DEBT PRINCIPAL 


MATURING BAN-PRINCIPAL 
BAN PAY C OFF 


MATURING DEBT- INTEREST 
EXPENSES 


TOTAL DEBT INTEREST 


INTEREST TEMPORARY DEBT 
EXPENSES 


TOTAL TEMP DEBT INTEREST 


INTEREST ON MATURING BANS 


EXPENSES 
TOTAL DEBT SERVICE 


TOTAL GENERAL FUND 


WASTEWATER ENTERPRISE 
PERSONAL SERVICES 
EXPENSES 


TOTAL WASTEWATER 


TOTAL OPERATIONAL BUDGET FOR 


TOWN MEETING 


TRANSFER TO GENERAL FUND 
















































































2019 2020 2021 
ACTUAL VOTED RECOMMENDED 
1,500 2,000 2,000.00 
1,500 2,000 2,000.00 
84,199 85,691 89,843.80 
88,850 97,000 97,000.00 
173,049 182,691 186,843.80 
2,048,729 1,865,055 D218,9 LZE0 1 
2,048,729 1,865,055 Juhl 0-9 Leelal 
0 0 - 
472,69] 411,505 631,384.74 
472,691 411,505 631,384.74 
0 0 . 
0 0 - 
10,000 50,000 50,000.00 
2,531,420 22059 2,960,296.85 
29,852,181 30,258,189 31,678,464.65 
322,861 332,908 333,257.08 
433,691 348,572 392,069.00 
756,552 681,480 725,326.08 
30,608,733 30,939,669 32,403,790.73 
680,141 691,293 667,718.00 


i, 


TOWN MEETING 
APPENDIX C: FY2021 BUDGET 
























































2019 2020 2021 
DEPT # DEPARTMENT VOTED VOTED RECOMMENDED 
1108 OTHER GOVERNMENT SUPPORT 
1199 5623 DUKES CTY HEALTH ACCESS 78,223.00 78,098.00 78,098.00 
1541 5352 ICOA: MV CENTER FOR LIVING EXP 124,809.27 125,233.00 125,233.00 
1710 5947 CENTER FOR LIVING (COUNTY BOND) 33,536.00 33,536.00 33,536.00 
1750 5947 CENTER FOR LIVING 7,210.24 6,204.16 5,198.08 
TOTAL OTHER GOVERNMENT SUPPORT 243,778.51 243,071.16 242,065.08 
1122 AFFORDABLE HOUSING TRUST 
1122 51101 ADMINISTRATIVE SALARIES - 1,500.00 - 
TOTAL AFFORDABLE HOUSING TRUST - 1,500.00 - 
1122 BOARD OF SELECTMEN 
Li220 polio ELECTED OFFICIALS 16,500.00 16,500.00 16,500.00 
1122 So ADMINISTRATIVE SALARIES 192,034.67 201,229.44 201,229.44 
[12271102 TOWN ADMINISTRATOR SALARY 155,994.00 158,333.04 158,939.68 
1122 51140 LONGEVITY PAY 3,500.00 3,500.00 4,500.00 
TOTAL PERSONAL SERVICES 
(SALARIES) 368,028.67 379,562.48 381,169.12 
1122 5300 PROFESSIONAL & TECHNICAL 110,000.00 120,000.00 120,000.00 
1122 5700 OTHER CHARGES & EXPENSES 23,000.00 20,000.00 20,000.00 
TOTAL EXPENSE 133,000.00 140,000.00 140,000.00 
TOTAL BOARD OF SELECTMEN 501,028.67 519,562.48 521,169.12 
1131 FINANCE COMMITTEE 
1131 © 32006 CONTRACT SERVICES 7,500.00 7,500.00 7,500.00 
1131 5730 MEMBERSHIPS 175.00 175.00 175.00 
TOTAL FINANCE COMMITTEE 7,675.00 7,675.00 7,675.00 
1132 FINANCE COMM.-RESERVE FD. 
1132 5960 RESERVE FUND 55,000.00 150,000.00 50,000.00 
TOTAL FINANCE COMM.-RESERVE 55,000.00 150,000.00 50,000.00 
1135 TOWN ACCOUNTANT 
1135 51101 TOWN ACCOUNTANT SALARY TLALI 28 76,806.66 77,090.94 
1135 51105 ASSISTANT ACCOUNTANT 20,000.00 20,000.00 27,300.00 
1135 51140 LONGEVITY PAY - - - 
TOTAL PERSONAL SERVICES (SALARIES) 
Ones 96,806.66 104,390.94 
1135 5300 PROFESSIONAL & TECHNICAL - - 10,000.00 
1135 5700 OTHER CHARGES & EXPENSES 1,000.00 1,000.00 1,000.00 
1135. 5711 TRAINING AND SEMINARS 2,000.00 3,000.00 3,000.00 
TOTAL EXPENSE 3,000.00 4,000.00 14,000.00 
TOTAL TOWN ACCOUNTANT 94,117.28 100,806.66 118,390.94 
1141 ASSESSORS 
1141 5110 ELECTED OFFICIALS (BD OF ASSESSORS) - - - 
1141 SI101 ADMINISTRATIVE SALARIES 92,520.00 72,182.00 44,999.01 
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DEPT # DEPARTMENT 
1141 51102 PRINCIPAL ASSESSOR SALARY 
1141 51107 ASST ASSESSOR SALARY 
1141 51140 LONGEVITY PAY 
TOTAL PERSONAL SERVICES 
(SALARIES) 
1141 5190 TRAINING EXPENSE 
1141 5300 PROFESSIONAL & TECHNICAL 
1141 5380 CARTOGRAPHIC SERVICES 
1141 5700 OTHER CHARGES & EXPENSES 


TOTAL EXPENSE 
TOTAL ASSESSORS 


1144. TREASURER-COLLECTOR (FIXED P/R COST) 


1144 51900 
1144 51911 
1144 51913 
1144 51916 
1144 51919 
1144 51920 GASB 45 

1144. 5212 COMPUTER P/R SERV. CON. 

a ey TOWN OPEB CONTRIBUTION 


FICA (MEDICARE) 

PENSION FUND 
UNEMPLOYMENT COMP. 

MED. INS.-EMPLOYER CONT. 
MED INS RETIREE TOWN SHARE 




















TOTAL TREASURER-COLLECTOR(FIXED P/R CO) 4,249,713.00 


1146 TREASURER-COLLECTOR 
1146 51101 ADMINISTRATIVE SALARIES 
1146 51102 TREASURER/COLLECTOR SALARY 
1146 51107 ASST TRESURER/COLL SALARY 
1146 51140 LONGEVITY PAY 
TOTAL PERSONAL SERVICES 
(SALARIES) 


1146 5190 
1146 52200 
1146 ©5300 
1146 5700 
1146 3714 


TRAINING EXPENSE 

TAX TITLE EXPENSES 
PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 
ADMIN FEES-MWPAT 

TOTAL EXPENSE 


TOTAL TREASURER/ COLLECTOR 


1155 INFORMATION TECHNOLOGY 
1155 51101 INFO TECH DIR SALARY 
1155 51140 ITASSISTANT 
1155 51140 LONGEVITY PAY 
TOTAL PERSONAL SERVICES 
(SALARIES) 





COPY MACH SERV. CONTRACT 
COMPUTER TRAINING 
TELEPHONE EXPENSE 

1155 5343 MAINTENANCE AGREEMENTS 
1155 5400 SUPPLIES 

1155 5726 LEASEAGREEMENTS 


L15Spanqned2 
1155 5320 
1155 5340 























2019 2020 2021 
VOTED VOTED RECOMMENDED 
21,888.00 46,954.00 73,360.00 

49,445.72 

500.00 500.00 500.00 
114,908.00 119,636.00 168,304.73 
2,000.00 2,000.00 1,000.00 
5,500.00 5,500.00 6,100.00 
3,400.00 3,400.00 3,500.00 
500.00 500.00 500.00 
11,400.00 11,400.00 11,100.00 
126,308.00 131,036.00 179,404.73 
174,049.00 182,000.00 187,460.00 
1,093,943 .00 1,211,198.00 1,285,081.00 
42,000.00 24,000.00 22,000.00 
2,324,979.00 2,324,979.00 2,425,000.00 
567,742.00 $67,742.00 567,742.00 
5,000.00 5,000.00 5,000.00 
12,000.00 12,000.00 12,000.00 
30,000.00 50,000.00 50,000.00 
4,376,919.00 4,554,283.00 

44,195.13 46,717.00 50,270.71 
80,054.00 100,871.28 102,896.82 
52,160.85 56,031.00 

3,000.00 3,500.00 3,800.00 
127,249.13 203,249.13 2AZ 998.33 
1,000.00 2,000.00 2,000.00 
10,000.00 20,000.00 10,000.00 
- 20,000.00 10,000.00 
15,575.00 6,000.00 6,000.00 
7,500.00 - 2,515.00 
34,075.00 48,000.00 30,515.00 
161,324.13 251,249.13 243,513.53 
88,050.96 59874 72 89,709.00 
15,000.00 15,000.00 15,000.00 
1,000.00 1,000.00 1,000.00 
104,050.96 105,371.72 105,709.00 
5,000.00 5,000.00 6,500.00 
6,000.00 4,000.00 4,000.00 
56,650.00 56,650.00 56,650.00 
107,500.00 121,888.00 125,000.00 
2,000.00 2,000.00 2,000.00 
45,000.00 45,000.00 45,000.00 


Oe 


DEPT # DEPARTMENT 
1155 5727 HARDWARE 
1155 °:.5728) SOFTWARE 
TOTAL EXPENSE 


TOTAL INFORMATION TECHNOLOGY 
1161 TOWN CLERK 


1161 5110 ELECTED OFFICIALS 
1161 51101 ADMINISTRATIVE SALARIES 
1161 51140 LONGEVITY PAY 
TOTAL PERSONAL SERVICES 
(SALARIES) 
1161 5700 OTHER CHARGES & EXPENSES 


TOTAL EXPENSE 
TOTAL TOWN CLERK 
1163 BOARD OF REGISTRARS 
1163 51100 CONSTABLES 
1163 51101 ADMINISTRATIVE SALARIES 


TOTAL PERSONAL SERVICES 
(SALARIES) 


1163 5700 OTHER CHARGES & EXPENSES 


TOTAL EXPENSE 
TOTAL BOARD OF REGISTRARS 
1171 CONSERVATION COMMISSION 


1171 51101 CONSERVATION AGENT SALARY 
1171 51140 LONGEVITY PAY 
TOTAL PERSONAL SERVICES 
(SALARIES) 
1171 5293 MAINT. OF SAILING CAMP 
1171 5300 PROFESSIONAL & TECHNICAL 


TOTAL EXPENSE 
TOTAL CONSERVATION COMMISSION 
1175 PLANNING BOARD 


1175 51105 CLERICAL SALARY 
TOTAL PERSONAL SERVICES 
(SALARIES) 

1175 5190 TRAINING EXPENSE 

1175 5341 ADVERTISING 
TOTAL EXPENSE 


TOTAL PLANNING BOARD 


1199 UNCLASSIFIED (SELECTMEN) 
1199 51914 INSURANCE EXPENSE 


1199 52000 STREET LIGHTING EXPENSE 
1199 52019 TOWN REPORT 

1199 52100 SELF INSURANCE TRUST FND. 
1199 5211 TOWN BUILDING UTILITIES 
1199 5218 OBRES PLACEMENT 
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2019 2020 2021 
VOTED VOTED RECOMMENDED 
14,800.00 14,000.00 14,000.00 

4,000.00 4,000.00 4,000.00 
240,950.00 252,538.00 257,150.00 
345,000.96 357,909.72 362,859.00 

87,409.92 88,721.07 88,721.07 
48,214.52 48,937.14 24,465.14 
500.00 500.00 500.00 
136,124.44 138,158.21 113,686.21 

4,000.00 5,000.00 6,000.00 

4,000.00 5,000.00 6,000.00 
140,124.44 143,158.21 119,686.21 

1,000.00 1,000.00 1,500.00 

23,7003 23,517.80 25,607.05 
26 /193.53 24,517.80 27,107.05 
6,050.00 7,250.00 7,825.00 
6,050.00 7,250.00 7,825.00 
32,803.53 31,767.80 34,932.05 
72,766.80 73,852.56 76,336.32 
2,000.00 2,500.00 2,500.00 
74,766.80 Hise py ss», 78,836.32 
32,500.00 32,500.00 32,500.00 
1,070.00 1,070.00 1,070.00 
33,570.00 33,570.00 33,570.00 
108,336.80 109,922.56 112,406.32 
42,824.15 43,466.51 47,958.75 
42,824.15 43,466.51 47,958.75 
1,000.00 1,000.00 1,000.00 

= - 1,000.00 

1,000.00 1,000.00 2,000.00 
43,824.15 44,466.51 49,958.75 
500,000.00 515,000.00 525,000.00 
35,000.00 40,000.00 40,000.00 
11,000.00 11,000.00 11,000.00 
80,000.00 80,000.00 80,000.00 
125,000.00 125,000.00 125,000.00 


DEPT # DEPARTMENT 


1199 5219 INFORMATION BOOTH 

Hg9re 5270 COPY PAPER 

1199 5273 LEASE LAND FOR DRAINAGE 
1199 5301 ENGINEERING/ARCHITECTURAL 
1199 5302 ANNUAL AUDIT 

1199 5341 ADVERTISING 

1199 5344 POSTAGE 

1199 5420 OFFICE SUPPLIES 

1199 5622 PESTMANAGEMENT 

1199 56901 MV COMMISSION ASSESSMENT 
1199 5700 OTHER BENEFITS 

1199 5701 TRANSPORTATION/TRAVEL 
1199 5711 BOARD & COMM. TRAINING 
1199 5730 REG HOUSING ASSESSMENT 


TOTAL UNCLASSIFIED (SELECTMEN 


1210 POLICE DEPARTMENT 

1210 51101 ADMINISTRATIVE SALARIES 
I2L0 31140, LONGEVITY PAY 

1210 31210. POLICE CHIEF'S SALARY 
1210 51211 LIEUTENANT SALARY 

1210 51212 PATROLMEN SALARIES 

1210 51213 SUMMER TEMP SPECIAL 
1210 51214 PATROL SERGEANT 

1210 51215 EXECUTIVE ASSISTANT 

1210 51217 QUINN BILL ENCUMBRANCE 
1210 51292 ANIMAL CTRL OFFICER SALARY 








1210 51293 ASST ANIMAL CTRL OFFICER SALARY — 15,058.66 


1210 5186 DETECTIVE SALARY 

1210 5189 ADDITIONAL SALARY EXPENSE 
(OT/FLSA) 

1210 5189 ADDITIONAL SALARY EXPENSE 
(SD/OIC) 
TOTAL PERSONAL SERVICES 
(SALARIES) 


1210 5306 DELTA DENTAL 


1210 54294 ANIMAL CONTROL OTHER CHARGES 


1210 5580 UNIFORMS & EQUIPMENT 
1210 5711 TRAINING & SEMINARS 
TOTAL EXPENSE 


TOTAL POLICE DEPARTMENT 


1220 FIRE DEPARTMENT 

1220 51101 SALARIES 

1220 51102 NON RELATED INCIDENTS 
FOTAL PERSONAL SERVICES 
(SALARIES) 


1220 5300 PROFESSIONAL & TECHNICAL 
1220 5700 OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL FIRE DEPARTMENT 



































2019 2020 2021 
VOTED VOTED RECOMMENDED 
20,000.00 20,000.00 20,000.00 

2,250.00 2,250.00 2,500.00 
1,250.00 1,250.00 1,250.00 
10,000.00 10,000.00 10,000.00 
42,000.00 42,000.00 42,000.00 
15,000.00 15,000.00 15,000.00 
11,000.00 11,000.00 11,000.00 
20,000.00 20,000.00 20,000.00 
4,000.00 4,000.00 4,000.00 
150,239.00 160,707.00 181,105.00 
30,000.00 40,000.00 50,000.00 
10,000.00 10,000.00 10,000.00 
5,000.00 5,000.00 5,000.00 
62,107.00 73,208.00 80,172.00 
1,133,846.00 1,185,415.00 1,233,027.00 
51,928.56 o2s7 014 £2 52,901.96 
15,000.00 18,000.00 18,000.00 
137,682.72 139,749.84 140,499.72 
111,875.04 114,485.04 115,494.00 
698,122.80 1922330330 Pevyak mele 
148,625.00 164,925.00 164,925.00 
425,450.88 435,556.80 435,556.80 
59,508.00 56,898.00 57,116.02 
237,100.75 225,000.00 225,000.00 
48,086.64 48,817.44 50,279.04 
15,058.66 15,058.66 

183,409.92 93,083.04 93,512.40 
- 179,000.00 191,500.00 
204,590.00 35,600.00 35,600.00 
2,336,438.97 2,371,208.30 2,352,776.96 
6,500.00 6,500.00 6,500.00 
1,500.00 1,500.00 1,500.00 
55,350.00 57,000.00 60,000.00 
22,000.00 22,000.00 26,000.00 
85,350.00 87,000.00 94,000.00 
2,421,788.97 2,458,208.30 2,446,776.96 
263,400.00 274,206.00 310,033.00 
5,000.00 3,000.00 3,000.00 
268,400.00 277,206.00 313,033.00 
- 12,000.00 12,000.00 
100,000.00 111,000.00 111,000.00 
100,000.00 123,000.00 123,000.00 
368,400.00 400,206.00 436,033.00 


B 


DEPT # 


1231 
123] 
123] 
1231 
1231 
123] 


BFS i 
1231 


DEPARTMENT 


AMBULANCE SERVICE 


51101 
51102 
51140 

5130 
51400 


5190 
5700 


SALARIES 

AMBULANCE CHIEFS SALARY 
LONGEVITY PAY 
HOLIDAY/OVERTIME PAY 
SHIFT PAY 

TOTAL PERSONAL SERVICES 
(SALARIES) 


TRAINING & TUITION 
OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL AMBULANCE SERVICE 


1241 
1241 
1241 
1241 
124] 
1241 
1241 


124] 
1241 
124] 
124] 


51100 
51101 
51102 
51140 
5124] 
51242 


5300 
5700 
5730 
5780 


BUILDING INSPECTOR 


ZONING ADMIN SALARY 
BLDG. ADMIN SALARIES 
BUILDING INSPECTOR 
LONGEVITY PAY 

LOCAL INSPECTOR 
SEPARATE INSPECTORS 
TOTAL PERSONAL SERVICES 
(SALARIES) 


PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 
MEMBERSHIPS 
INSTRUCTIONAL & CONF. 
TOTAL EXPENSE 


TOTAL BUILDING INSPECTOR 
SHELLFISH 


1249 
1249 
1249 
1249 
1249 
1249 


1249 
1249 
1249 
1249 
1249 


51101 
51102 
51103 

5130 
51104 


5214 
52249 
5420 
=A: 
588] 


CONSTABLE SALARY/SALARIES 


SHELLFISH DIRECTORS SALARY 


SHELLFISH LABORER 
HOLIDAY & OVERTIME 
SUMMER LABORER 

TOTAL PERSONAL SERVICES 
(SALARIES) 


WATER MONITORING 


TOWN SHARE-MARINE BIOLOGIST 


SUPPLIES 
TRAVEL CONF. & DUES 
EQUIPMENT 

TOTAL EXPENSE 


TOTAL SHELLFISH 
1291 EMERGENCY MANAGEMENT 


129] 
1291 


5584 
5700 


BOAT EXPENSE 
OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL EMERGENCY MANAGEMENT 






































2019 2020 2021 

VOTED VOTED RECOMMENDED 
140,162.22 141,853.50 141,853.50 
64,874.16 65,845.08 65,865.96 
4,000.00 4,000.00 4,000.00 
8,339.82 9,947.62 9,947.82 
91,125.00 91,125.00 91,125.00 
308,501.20 12,17 120 312,792.28 
51,000.00 52,250.00 54,750.00 
51,000.00 52,250.00 54,750.00 
359,501.20 365,021.20 367,542.28 
6,608.52 6,707.70 6,707.70 
54,455.04 $8,051.92 58,877.73 
91,300.00 89,320.00 89,320.00 
69,405.12 71,868.96 79,000.00 
40,000.00 40,000.00 - 
261,768.68 266,548.58 233,905.43 
1,000.00 1,000.00 1,000.00 
1,000.00 1,000.00 1,000.00 
400.00 400.00 400.00 
3,050.00 6,550.00 6,550.00 
5,450.00 8,950.00 8,950.00 
267,218.68 275,498.58 242,855.43 
45,675.24 50,086.08 51,156.00 
80,054.00 81,254.81 73,080.00 
12,678.35 12,877.66 24,490.94 
2,529.60 2,529.60 2,940.00 
2,741.76 2,782.89 - 
143,678.95 149,531.04 151,666.94 
6,000.00 6,000.00 6,000.00 
38,000.00 38,000.00 38,000.00 
5,000.00 6,000.00 6,250.00 
3,500.00 3,500.00 3,500.00 
4,000.00 5,000.00 5,250.00 
56,500.00 58,500.00 59,000.00 
200,178.95 208,031.04 210,666.94 
13,500.00 13,500.00 16,000.00 
11,200.00 11,200.00 11,200.00 
24,700.00 24,700.00 27,200.00 
27,200.00 
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DEPT # 


DEPARTMENT 


1296 MARINA MANAGER 


1296 51101 
1296 51102 
1296 51140 


1296 5240 
1296 5700 


SALARIES 
HARBORMASTERS SALARY 
LONGEVITY PAY 

TOTAL PERSONAL SERVICES 
(SALARIES) 


REPAIRS & MAINTENANCE 
OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL MARINA MANAGER 
1300 SCHOOL 


1300 5100 


ADMINISTRATION 


TOTAL SCHOOL 


1301 MARTHA'S VINEYARD REG HS 


1301 5690 


MVRHS DISTRICT ASSESS. 


TOTAL MARTHA'S VINEYARD REG 


1421 HIGHWAY-ADMINISTRATION 


142 ee 5 LL0 
1421 S110] 
1421 51102 
1421 51140 
Eh Re BIG 
M2), S13! 
Lazio 132 


1421 51422 


W421 5216 
1421 5217 
1421 5240 
1421 5241 
1421 5242 
1421 5245 
EY li PRE 
LE WA, MO ae 
L421. 3293 
1421 5294 
4A eZ 
1421 5700 
1421 5709 
1421 58422 
1421 5881 
1421 5290 


ELECTED OFFICIAL (TREE WARDEN) 
ADMINISTRATIVE SALARIES 
SUPERINTENDENT SALARY 
LONGEVITY PAY 

OTHER WAGES 

HOLIDAY/ MISC. OVERTIME 

SNOW/ ICE WAGES 
LABORER/MECHANIC SALARIES 
TOTAL PERSONAL SERVICES 
(SALARIES) 


PUBLIC BUILDING MAINTENANCE 
FUEL 

REPAIRS & MAINTENANCE 
TIPPING FEES 

REPAIR OF TRUCKS & EQUIP. 
RECYCLING MATERIAL DISP. 
SNOW REMOVAL 









































CATCH BASIN/RUBBISH MAINTENANCE 10,000.00 


DREDGING FARM POND CULVERT/LB 
BEAUTIFICATION & MAINTENANCE 
RUBBISH TRUCK LEASE 

OTHER CHARGES & EXPENSES 
WASTEWATER FEES 

RESURFACING CONCRETE RDS. 
EQUIPMENT 

MAINT OF TOWN TREES 

TOTAL EXPENSE 


TOTAL HIGHWAY-ADMINISTRATION 


1519 BOARD OF HEALTH 


1519 51105 
PEM 120) 


CLERICAL SALARY 
SEASONAL EMPLOY MENT 














2019 2020 2021 

VOTED VOTED | RECOMMENDED 
120,537.44 132,453.86 140,068.76 
87,361.92 88,672.35 91,658.08 
3,000.00 2,500.00 2,500.00 
210,899.36 223,626.21 234,226.84 
28,000.00 28,000.00 29,000.00 
20,000.00 20,000.00 20,000.00 
48,000.00 48,000.00 49,000.00 
258,899.36 271,626.21 283,226.84 
8,06 1,820.26 8,389,753.63 8,590,036.00 
8,061,820.26 8,389,753.63 8,590,036.00 
5,033,791.23 5,115,713.33 EPR ORE 
5,033,791.23 5,115,713.33 5,378,372.32 
: 1,500.00 1,500.00 

125,657.15 127,544.18 128,032.96 
105,798.96 107,385.84 107,797.28 
13,050.00 13,250.00 13,250.00 
160,341.00 160,341.00 160,341.00 
50,000.00 50,000.00 50,000.00 
15,000.00 15,000.00 15,000.00 
397,904.94 403,876.62 403,876.62 
867,752.05 878,897.64 879,797.86 
125,000.00 125,000.00 140,000.00 
90,000.00 90,000.00 90,000.00 
5,000.00 5,000.00 5,000.00 
130,000.00 130,000.00 130,000.00 
80,000.00 90,000.00 90,000.00 
12,000.00 12,000.00 12,000.00 
30,000.00 30,000.00 30,000.00 
10,000.00 10,000.00 

40,000.00 40,000.00 40,000.00 
20,000.00 20,000.00 20,000.00 
75,904.00 80,000.00 80,000.00 
74,300.00 80,000.00 80,000.00 
25,000.00 25,000.00 25,000.00 
40,000.00 40,000.00 40,000.00 
29,206.00 29,206.00 29,206.00 

- - 20,000.00 

786,410.00 806,206.00 841,206.00 
1,654,162.05 1,685,103.64 1,721,003.86 
45,000.00 52,000.00 54,077.00 
15,550.00 20,000.00 57,420.00 
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DEPT # 
L519 23) 


1519 
1519 
1519 
1519 
1519 
1519 
1519 
Bethe 
1519 


0 


n 
i) 


5246 
5301 
5303 
5700 
5701 
S717 
5728 
5730 
5731 


DEPARTMENT 


HEALTH AGENTS SALARY 
TOTAL PERSONAL SERVICES 
(SALARIES) 


HAZARDOUS WASTE DISPOSAL 
PUB. HEALTH NURSING SERV. 
ADVERTISING/POSTAGE 
OTHER CHARGES & EXPENSES 
CLOTHING ALLOWANCE 
SCHOOL SEMINARS & TRAIN. 
SOFTWARE 

DUES AND MEMBERSHIP 
LANDFILL TESTING 

TOTAL EXPENSE 


TOTAL BOARD OF HEALTH 
1541 COUNCIL ON AGING 


1541 


1541 


154] 


$1101 
51102 
51140 


5700 


SALARIES 

COA DIRECTORS SALARY 
LONGEVITY PAY 

TOTAL PERSONAL SERVICES 
(SALARIES) 


OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL COUNCIL ON AGING 
1543 VETERANS' SERVICES 


1543 
1543 


5700 
5770 


OTHER CHARGES & EXPENSES 
BENEFIT PAYMENTS 


TOTAL VETERANS' SERVICES 


1610 
1610 
1610 
1610 


1610 
1610 
1610 
1610 
1610 


LIBRARY 


51101 
51102 
51140 


5200 
te) 
5582 
5711 
epheE! 


SALARIES 
LIBRARY DIRECTORS SALARY 
LONGEVITY PAY 

TOTAL PERSONAL SERVICES 
(SALARIES) 


LIBRARY PROGRAMS 
BOOKS & PERIODICALS 
SUPPLIES & EXPENSES 
EDUCATION & TRAINING 
COMPUTER AUTOMATION 
TOTAL EXPENSE 


TOTAL LIBRARY 


1612 ARTS COUNCIL 
5700 OTHER CHARGES & EXPENSES 





1612 


TOTAL EXPENSE 


TOTAL ARTS COUNCIL 
































2019 2020 2021 
VOTED VOTED RECOMMENDED 
73,268.00 74,500.00 74,659.52 

133,818.00 146,500.00 186,156.52 
12,000.00 11,000.00 9,500.00 
25,000.00 25,000.00 24,000.00 

550.00 550.00 500.00 
4,525.00 4,500.00 4,000.00 
200.00 200.00 200.00 
700.00 1,000.00 3,600.00 

: - 1,000.00 

250.00 250.00 250.00 
13,000.00 13,000.00 12,750.00 
56,225.00 55,500.00 55,800.00 

190,043.00 202,000.00 241,956.52 
46,259.54 45,583.65 45,758.10 
67,379.76 68,361.12 68,624.12 

1,000.00 1,500.00 1,500.00 
114,639.30 115,444.77 115,882.22 
8,500.00 8,500.00 8,500.00 
8,500.00 8,500.00 8,500.00 
123,139.30 123,944.77 124,382.22 
500.00 500.00 500.00 
70,000.00 60,000.00 60,000.00 
70,500.00 60,500.00 60,500.00 

313,755.41 333,467.00 343,078.77 

69,050.67 70,005.35 74,410.18 
- - 900.00 
382,806.08 403,472.35 418,388.95 
3,000.00 3,000.00 3,000.00 
100,330.00 102,838.00 105,408.95 
8,200.00 8,200.00 8,200.00 
5,703.00 4,703.00 4,703.00 
29,700.00 29,700.00 29,700.00 
146,933.00 148,441.00 151,011.95 
529,739.08 551,913.35 569,400.90 
1,500.00 2,000.00 2,000.00 
1,500.00 2,000.00 2,000.00 
1,500.00 2,000.00 2,000.00 
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2019 2020 2021 
DEPT # DEPARTMENT VOTED VOTED RECOMMENDED 
1630 PARKS & RECREATION 
1630 51105 OTHER SALARIES 84,199.20 85,690.72 89,843.80 
1630 5200 OCEAN PARK MAINTENANCE 67,350.00 75,000.00 75,000.00 
1630 5401 TOWN BEACH EXPENSES 4,500.00 5,000.00 5,000.00 
1630 5488 BAND CONCERTS 5,000.00 5,000.00 5,000.00 
1630 5700 OTHER CHARGES & EXPENSES 12,000.00 12,000.00 12,000.00 
TOTAL EXPENSE 173,049.20 182,690.72 186,843.80 
TOTAL PARKS & RECREATION 173,049.20 182,690.72 186,843.80 
1710 MATURING DEBT-PRINCIPAL 
1710 5910 WW PRIMARY CLARIFIER (B3) 135,000.00 135,000.00 135,000.00 
1710 5912 LIBRARY CONTRUCTION (B4) 175,000.00 175,000.00 175,000.00 
1710 5932 WASTEWATER (B2,5,6,&7) 767,882.65 791,518.60 T9559 (2201 
1710 5934 LANDFILL CAPPING (B1) 117,310.81 - - 
1710 5938 SENGE DREDGING (B10) 40,000.00 40,000.00 40,000.00 
1710 5941 2012WW CAMPUS AREA (B12) 120,000.00 120,000.00 120,000.00 
1710 5942 BUILDING IMPROVEMENTS (B11) 25,000.00 25,000.00 25,000.00 
1710 5943 FIRE STAT CONST & PLANS (BI3A&C) 450,000.00 445,000.00 445,000.00 
1710 5944 PUBLIC ROADS (B13B) 75,000.00 75,000.00 75,000.00 
1710 5945 TOWN HALL PLANS (B13E) 25,000.00 25,000.00 25,000.00 
1710 5946 FUEL FACILITY (B13D) 85,000.00 - - 
1710 5952 HARB/JETTY GOB 14A - - 15,000.00 
1710 5953 HARB OFFICE GOV 14B - - 25,000.00 
1710 5954 SCH RENO/HVAC 14C - - 370,000.00 
1710 5955 SCH RENO PLAN 14D - - 10,000.00 
1710 5956 SCH RENO DESIGN 14E - - 25,000.00 
TOTAL EXPENSE 2,015,193.46 1,831,518.60 25276,91 2.11 
MATURING DEBT-INTEREST 
1750 5910 WW PRIMARY CLARIFIER (B3) 27,838.75 21g103-15 ss A 
1750 5912 LIBRARY CONTRUCTION (B4) 49,437.50 41,387.50 33,250.00 
1750 5932 WASTEWATER (B2,5,6,&7) 40,735.34 27,789.58 24,437.24 
1750 5934 LANDFILL CAPPING (B1) - . - 
1750 5938 SENGE DREDGING (B10) 7,200.00 6,400.00 5,600.00 
1750 5941 2012WW CAMPUS AREA (B12) 32,400.00 30,000.00 27,600.00 
1750 5942 BUILDING IMPROVEMENTS (B11) 3,000.00 2,500.00 2,000.00 
1750 5943 FIRE STAT CONST & PLANS (BI3A&C) 265,275.00 242,900.00 220,650.00 
1750 5944 PUBLIC ROADS (B13B) 30,093.75 26,434.75 2293 G9 
1750 5945 TOWN HALL PLANS (BI3E) 7,375.00 6,125.00 4,875.00 
1750 5946 FUEL FACILITY (13D) 2,125.00 - - 
1750 5952 HARB/JETTY GOB 14A - - 6,250.00 
1750 5953. HARB OFFICE GOV 14B - - 9,625.00 
1750 5954 SCH RENO/HVAC 14C - - 244,350.00 
1750 5955 SCH RENO PLAN 14D - - 2,250.00 
1750 5956 SCH RENO DESIGN I4E - - 12,350.00 
465,480.34 405,300.58 631,384.74 
INTEREST ON MATURING BANS 
1760 5997 BAN INTEREST 10,000.00 50,000.00 50,000.00 
TOTAL DEBT SERVICE 2,490,673.80 2,286,819.18 2,960,296.85 


TOTAL 


29,471,985.55 


83 


30,258,189.18 


31,678,464.65 


DEPT # 


60198 
60198 
60198 
60198 


60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 
60198 


60198 


WASTEWATER ENTERPRISE FUND 
ADMINISTRATIVE SALARIES 


51101 
51102 
51108 
51140 


51914 
5210 
2249 

530 
5340 
5400 
5402 
5420 
5700 
5702 
5704 
5705 
5706 
5707 
5710 
tt 
5730 
5750 


DEPARTMENT 


FACILITY MANAGER 
OVERTIME 
LONGEVITY PAY 


TOTAL PERSONAL SERVICES (SALARIES) 


INSURANCE EXPENSE 


CONSULTING ENGINEERING 


UTILITIES - ELECTRIC 


PROFESSIONAL & TECHNICAL 


COMMUNICATION 
WwW SUPPLIES 
CHEMICAL SUPPLIES 
OFFICE SUPPLIES 
GAS/FUEL 

BLDG MAINTENCE 
SLUDGE DISPOSAL 
EQUIPMENT REPAIR 
REPLACE EQUIPMENT 
EQUIPMENT RENTAL 
TRAVEL EXPENSES 
TRAINING & SEMINARS 
MEMBERSHIPS 
CONTINGENCY 


TOTAL EXPENSES 


TOTAL WASTEWATER 


GRAND TOTAL 


5961 


TRANSFERS TO GENERAL FUND 























2019 2020 2021 
VOTED VOTED RECOMMENDED 
210,357.84 218,344.44 218,344.44 
90,702.72 92,063.26 92,412.64 
19,000.00 19,000.00 19,000.00 
2,800.00 3,500.00 3,500.00 
322,860.56 332,907.70 333,257.08 
63,335.00 69,148.02 70,645.00 
45,000.00 40,000.00 40,000.00 
20,000.00 18,000.00 18,000.00 
30,000.00 22,000.00 22,000.00 
4,193.00 2,193.00 2,193.00 
30,000.00 20,000.00 20,000.00 
1,674.00 1,674.00 1,674.00 
11,662.00 9,662.00 9,662.00 
6,091.00 4,091.00 4,091.00 
85,000.00 75,000.00 100,000.00 
45,000.00 35,000.00 35,000.00 
55,000.00 46,000.00 46,000.00 
2,304.00 1,304.00 1,304.00 
1,500.00 1,500.00 1,500.00 
3,000.00 2,600.00 2,600.00 
400.00 400.00 400.00 
29,532.00 - 17,000.00 
433,691.00 348,572.02 392,069.00 
756,551.56 681,479.72 725,326.08 
30,228,537.11 30,939,668.90 32,403,790.73 
680,141.11 691,292.73 667,718.00 
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Account 


Salaries 

Chief Salary 

Overtime 

Longevity 

Health Insurance 

Self Insurance Coverage 
Expenses/Maintenance 
Comstar Billing 

Fuel 

Steamship 


TOTAL 


Account 


Salaries 


TOTAL 


TOWN MEETING 
APPENDIX D 
AMBULANCE RESERVE FY2021 BUDGET 


2020 


906,225.00 
65,644.00 
105,300.00 
2,800.00 
125,000.00 


98,000.00 
80,000.00 
40,000.00 

8,500.00 


1,431,469.00 


TOWN MEETING 
AFFORDABLE HOUSING TRUST FY2021 BUDGET 


2020 
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2021 


PROPOSED 


906,225.00 
65,644.00 
105,300.00 
2,800.00 
125,000.00 


98,000.00 
80,000.00 
40,000.00 

8,500.00 


1,431,469.00 


2021 


PROPOSED 


7,000.00 


7,000.00 


TAX COLLECTOR - TREASURER 































































To the Honorable Select Board and OPEB Trust Fund 
the Citizens of the Town of Oak Bluffs: 
Hereby submitted is the annual town report of receivables MA RIED VaLUe EXE TO21 SLAs 
and cash balance for fiscal year ending June 30, 2021. 
Cash Summary Respectfully submitted, 
PEGGY, 640.00 
INTEREST BEARING 1,700,006.95 CHERYLL A. SASHIN, CMMC 
LIQUID INVESTMENTS 24,283,207.21 Treasurer/Collector 
TERM INVESTMENTS 940,000.00 
TRUST FUNDS 1,206,770.01 
TOTAL 27,190,624.17 
[sd eavestae | [PA *|~(|-SOPERSONAL [| MVEXCISE 
PRIOR: i | ESA 9) P52 a A | | 
COMMITTED 
OS a_i. 
ABATED 
ADJUSTED 
PAID 
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FINANCE AND ADVISORY COMMITTEE 


To the Honorable Select Board and 
Citizens Taxpayers of Oak Bluffs: 


The Finance and Advisory Committee (FinCom) 
consists of nine registered Oak Bluffs voters. Normally three 
members are elected each year to serve a three-year term. The 
members of the committee do not receive any compensation 
for their service to the community. The membership 
possesses a variety of backgrounds, skills, and all have a 
desire to serve their community by looking out for the 
residents' financial interests and Town's requirements. Each 
member takes their responsibilities very seriously. 


FinCom is the official financial oversight for our 
residents and work year-round carrying out these duties. We 
have joined in the All-Island Finance Committee, periodically 
attending meetings with the other towns' finance committee 
members to review common goals and find possible ways to 
help solve island wide issues. (Due to Covid these meetings 
have not been held but we will be pushing to restart in 
continuing to build a better working relationship with our 
island towns’.) 


Each December we are given a submitted budget from 
the Town Administrator with additional Select Board input. 
We take this information along with the projected town 
revenues and meet with department heads, school represen- 
tatives, and other organizations requesting funding through 
the town. This past year working with the Town Adminis- 
trator we expanded the review period to ensure sufficient time 
to address any budgetary issues or concerns. We recommend 
changes to the budget based on information gathered. 
Warrant Articles are also reviewed in the same manner. Every 
step of the process is designed to keep the financial burden 
of our residents as low as possible while ensuring services 
residents want and/or need. This is an extensive review with 
much discussion and many votes. Upon completion we 
present our recommendations of the final budget to the 
community at the Annual Town Meeting. 
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Beyond the budget the FinCom also addresses other 
town and island issues throughout the year. We are working 
to address major liabilities or future expenses such as Other 
Post Employment Benefits (OPEB), high school building 
needs, wastewater expansion, infrastructure decay, future 
town improvements and other items that have financial 
impact on the community. We also review ways to enhance 
revenues. 


The potential for a large capital expenditure to support a 
new or renovated high school continues to be a major risk. 
The high school budget allocation formula is based on current 
enrollment which as it relates to capital expense is 
inequitable. We have had limited success working with the 
other towns to change the formula and FinCom has reached 
out to the Select Board to begin a dialogue on various 
approaches to address this issue. 


We enjoy the challenge and thank the community for 
their support and trust. We would also be glad to discuss 
and/or explain any issues you want to address. We generally 
meet the first and third Thursday of each month. All meetings 
are posted in the town hall, on its website and open to the 
public. 


We are always looking for candidates to join the 
committee and would welcome your interest. 


Respectively submitted, 


BOB GAFFEY, Chair, 

SHERRY COUNTRY MAN, Vice-Chair 
DION ALLEY 

BERNIE CROSSLAND 

MAURA MCGROARTY 

MIKE TAUS 

WALTER VAIL 

WILLIAM VROOMAN 

RICHARD WEISS 
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POLICE DEPARTMENT 


To the Honorable Select Board 
and Citizens and Businesses of Oak Bluffs: 


It is with pleasure that I offer the 2021 annual report of 
the Oak Bluffs Police Department. This will serve as my final 
report as police Chief. After 35 years on the department, the 





Maria hibodeau Photography 


last 20 years as Chief, it is time for me to set my sights on 
other goals and let a new generation of officers to lead into 
the future. I have cherished my time leading this group of 
men and women. | have always strived to lead by example 
and do what is best for your officers and the community. I 
sincerely thank all of you for the opportunity to do what I 
love, in the place I love most in the world. My hope is that 
you believe I gave back and served the community as much 
as it has given me. | will continue to serve on the International 
Association of Chiefs of Police Board of Directors and 
Community Policing committee until the Fall of 2022. 


The department is experiencing a lot of change and 
growth moving into 2022. This past year we said goodbye to 
two command staff personnel. Lieutenant Timothy 
Williamson retired from the department October 1, 2021 after 
26 plus years of service. Sergeant Michael Marchand retired 
February 2, 2022 after 16 years with the Oak Bluffs police 
department and over 28 years of service overall. I want to 
thank both of them for their years of dedication and their 
unmeasurable contributions to the department and the 
community. 





I want to thank all the members of the department, sworn 
and civilian for upholding our Core Values- Service-Integrity 
& Professionalism. 


Respectfully submitted, 


ERIK G. BLAKE 
Chief 








Retired Sergeant Michael Marchand 


FIELD TRAINING OFFICER 


Currently the department has 5 Field Training Officers: 
Sgt. Cassidy, Officer om 
Harris, Officer Mendez, 
Ofc. Labell, and Ofc. |. 
Maliff . The department | | 
will also be sending } 
Ofc. Sedlier-Clark in 
the near future. It is the 
FTO’s responsibility to 
take recruits and 
guide/train them 
through the depart- 
ment’s standards. These 
may be our CSO’s 
(Community Service 
Officer’s), Reserve Officers (those that have completed the 
reserve intermittent Academy) or new Full-Time Officers 
(those that have graduated from the full-time academy.) The 
program runs for roughly 8 weeks at which time, the FTO’s 
will review the officer’s progress. After such assessment, the 
officer will then be able to patrol on their own. 


TACTICAL RESPONSE TRAINING 


In the fall of 2006, The Martha’s Vineyard Law 
Enforcement Council, unanimously voted to create a regional 
Tactical Response Team to respond to critical incidents in 
support of the island’s patrol force. 
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The goal of the TRT is to assist member departments in 
the containment, de-escalation, and ultimate control of 
critical incidents that exceed the capabilities of standard 
police resources, thus increasing the likelihood of a safe 
resolution. 
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The Team had one callout in 2021 in a limited capacity, 
which resulted in the apprehension of a suicidal subject. The 
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suspect was safely taken into custody without injury from 
law enforcement and no TRT members were injured during 
the incident. 


The TRT welcomed a new member in 2021, Officer 
Nikolaj Wojtkielo of the West Tisbury Police Department. 
The TRT also welcomed Deputy Nate Viera of the Dukes 
County Sheriff's Office as a TPO (Tactical Patrol Officer). 
TRT member Detective Curtis Chandler was promoted to a 
Team Leader role. 


The Team strives to maintain the national training 
standard for these types of specialized units, training a 
minimum of 192 hours a year and an additional 40 hours of 
specialized training. However, due to the COVID-19 
Pandemic, the Team was able to complete approximately 181 
hours. Officers on the Team do not get paid overtime for their 
training time. 

The Team is also interested in training opportunities and 
frequently trains in houses that are slated for destruction or 
full rehabilitation. If you are aware of any such properties in 
the future, please contact the Teams training officer, Sergeant 
Steven Conley at the Oak Bluffs Police Department, (508) 
693-0750. 


MARTHA’S VINEYARD DRUG TASK FORCE 


The Martha’s Vineyard Drug Task Force (MVDTF) is 
comprised of state and local law enforcement officers from 
all island law enforcement agencies on Martha’s Vineyards 
to include the Massachusetts State Police and the Dukes 
County Sheriffs Office. There are currently members of the 
Oak Bluffs Police Department who are assigned to the task 
force. The goal of MVDTF is ultimately to arrest and 
prosecute individuals who engage in drug related crimes. The 
commanding officer of the task force is Sergeant Nicholas 
Curelli from the Oak Bluffs Police Department. 


In 2021, the MVDTF arrested 16 individuals for various 
drug related crimes to include the charges of distribution of 
Heroin, Fentanyl, Cocaine, Methamphetamine, and Xanax. 
Individuals were alos charged with possession of Heroin, 
Fentanyl, Cocaine, Methamphetamine, Mushrooms and 
Xanax. 


In 2021, we also used several resources and assisted with 
other investigations with the Drug Enforcement Agency Task 
Force on Cape Cod. Other outside agencies that we have 
partnered with are the Falmouth Police Department and 
Massachusetts State Police. 


Several officers in the MVDTF have been to specialized 
training in 2021. Some of the courses were Router Forensics 
investigations, Confidential Informants, Dust and Bust, 
Breaking and Entering Evidence Recovery, Basic Death 
Investigations, Crime Scene Preservation, Detective School, 
Search and Rescue Tactics. 

Please contact Sergeant Curelli at 
ncurelli@oakbluffsma.gov 
if you have any tips or concerns 


FIREARMS 


Currently, Sgt. Cassidy and Ofc. Harlow are the 

department's firearm instructors. Ofc. Harlow also serves as 
the department's Armorer. Ofc. Sutherland and Ofc. Ventura 
will be attending the next available class to be certified as a 
firearms instructor. Firearm instructors oversee the 
department’s qualification process. This includes a yearly 
qualification course that meets the MPTC standard. The 
department also holds an annual “night shoot” in connection 
with Edgartown Police Department. This past fall, we were 
happy to have officers from the West Tisbury Police 
Department and the Sheriff’s office join us. Sgt. Conley (Oak 
Bluffs) Sgt. Ruley, Det. Chandler (from Edgartown), Sgt. 
Viera (West Tisbury) and Major Arpin (Dukes County 
Sheriffs Department) also participated as instructors for the 
training. 
Taser — Officially known as AXON, currently the department 
has two instructors, Sgt. Cassidy and Ofc. Sutherland. 
Conducted Electrical Weapons, often referred to by the 
common brand name TASER - are electro-muscular 
disruptors that override the central nervous system. Such 
weapons provide officers with another control option. 


Defensive Tactics — Ofc. Ventura is currently the 
department's Defensive Tactics Instructor. With 10 years of 
experience, Ofc. Ventura has recently been re-certified in the 
MPTC curriculum which included (but not limited to) 
updated police reform, case/constitutional law, de-escalation 
principles and application that pertain to Use of Force. 


ANIMAL CONTROL 


Animal Control 
Officer Kelly Stafford 
received 270 calls in 


2021. These calls 
included 40 loose dog ¥# 
calls, 31 restrained & 


dog calls, 34 wildlife 
calls, and 24 calls regarding dog bites. There were many calls 
regarding cats, with 13 missing cat calls and 6 calls about 
cats with wounds of unknown origins. We re-homed two 
adult cats that were abandoned by renters and found homes 
for 2 stray kittens found in downtown Oak bluffs. The calls 
also included a variety of reports ranging from general by- 
law questions to injured wildlife and bats in residents homes. 
We had 21 calls about roosters and A few calls came in for 
loose farm animals such as goats, bunnies, and even a cow. 
There was even a deceased dolphin that washed up on 
Eastville beach that was measured and reported to NOAA. 
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SRO 


Officer Jillian Sedlier-Clarke was selected to be the 
School Resource Officer at Martha’s Vineyard Regional High 
School in November of 2017 after graduating from the 
Plymouth Police Academy. The School Resource Officer 
(SRO) position is funded by MVRHS. She works at MVRHS 
from 7:00-3:00 daily while school is in session. As of 
December 2021, Officer James Bishop is also a trained 
School Resource Officer through NASRO. 


Officer Sedlier-Clarke’s 
duties include: safety and| _ 
security of the high school, 
investigating criminal activity 
that may arise, providing 
resources to students, families | 
and faculty, maintaining school 
emergency management plans, 
attending juvenile justice related | - 
meetings, and working collabo- | 
ratively with multi-jurisdictional }> — 
teams like DCF and the DA’s ie. 
office. ~ 





Part of a School Resource Officer’s duties also include 
staying up to date on trainings. Officer Sedlier-Clarke has 
been certified as an SRO by NASRO (National Association 
of School Resource Officers), since April 2017. She recently 
attended MPTC (Massachusetts Police Training Committee) 
SRO Certification Training, which was offered in September 
2021. MJPOA (Massachusetts Juvenile Police Officer’s 
Association) provides an annual conference in which Officer 
Sedlier-Clarke has attended many times. A variety of 
additional trainings and keynote speakers take place at this 
conference. 


In 2017, Synergy Solutions provided the school with 
training and emergency management plans for critical 
incidents at the high school. In 2018, ALERRT, Advanced 
Law Enforcement Rapid Response Training, provided 
“Active Attack Integrated Response” training to many of the 
Island’s first responders. Finally, in 2019, a large group of 
Island first responders participated in an all Island response- 
active shooter training at the high school. We used the infor- 
mation and training from Synergy and ALERRT to integrate 
the rescue task force concept. Most recently in January 2022, 
Officer Sedlier-Clarke attended CSTAG training alongside 
school personnel. CSTAG stands for Comprehensive School 
Threat Assessment Guide. These guidelines help to prevent 
violence using intervention and support. 


Officer Sedlier-Clarke will continue to work with all 
members of the community to ensure that students and 
faculty are safe in an environment that is also conducive to 
learning. 


Motor Vehicle Citations 











2018 2019 2020 


Parking Tickets Issued 
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NIBRS (National Incident Base Reporting Systems) 
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The Oak Bluffs Police Department responded to 3752 
call for service in 2021. This figure is a representation of 
dispatched, walk-in and self-initiated reports. 


The following is a sample of the more common calls for 
service: 
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FIRE & EMERGENCY MEDICAL SERVICES DEPARTMENT 


To the Town Administrator, Honorable 
Select Board and the Citizens of the 
Town of Oak Bluffs: 


This has been a great year of change for the Oak Bluffs 
Fire and Emergency Medical Services Department. We 
welcomed several new members and began a new chapter, 
all while still facing the realities of COVID-19. 


Our department provides 24/7 emergency services for 
the citizens and visitors of Oak Bluffs as well as mutual aid 
to all Towns on Martha’s Vineyard. The Fire-EMS Chief, 
supported by the Deputy Fire Chief, oversee all adminis- 
trative and operational aspects, as well as all inspectional 
responsibilities. 


OVERVIEW 





Deputy Chief Foster (left) & FIRE-EMS Chief Wirtz (right) 


Following a year-and-a-half long search, the Town of 
Oak Bluffs hired our new Fire-EMS Chief Nelson Wirtz. 
Chief Wirtz was sworn in on May 23, 2021 amid department 
members, town officials, Wirtz’s family and former 
colleagues from Chatham Fire. Deputy Fire Chief Stephen 
Foster of Edgartown was sworn in on Sunday, August 29, 
2021 among department members, former colleagues from 
Edgartown & Fairhaven Fire, family and friends. Together 
these individuals have brought an abundance of knowledge 
and skills which will strengthen our department. 





Our sincerest thanks for the joint effort of Public Safety 
Director/Police Chief/Interim Fire Chief Erik Blake and 
Civilian Technical Advisor/Retired Tisbury Fire Chief John 
Schilling for overseeing the daily operations of the 
Department for the first part of the year. 


Although we said farewell to Patty Culkins, our Office 
Administrator of several years, Oak Bluffs resident Meg 
O’Connor has since assumed the role. Together, the new 
administration strives to continue serving the community 
with pride. 





Our volunteer fire department is comprised of 1 Senior 
Captain, 6 Captains, 8 Lieutenants, and 23 Firefighters. EMS 
operations are overseen by EMS Coordinator Matthew 
Bradley. We have 3 Full Time Paramedics, 3 Full Time Basic 
EMTs, 3 Per Diem Paramedics, and 21 Basic EMT volun- 
teers. 


FIRE 


Volunteer Firefighters protect and ensure the safety of 
our community while battling structure fires, rescuing victims 
from vehicle accidents, responding to hazardous material 
incidents, performing surface water and diving rescues, 
providing mutual aid and educating the public. 


FIRE PERSONNEL 


Engine 524 Captain/Paramedic John Gonsalves retired 
in July after serving over 20 years with our department. 
Several promotions were awarded to department members 
including James Maseda to Senior Captain, Tad Medeiros and 
Nelson Dickson to Captain and Matthew Gongola to First 
Lieutenant. In the fall, we mourned the death of Retired 
Firefighter, Antone Maseda, Jr., father of Senior Captain 
James Maseda. 


FIRE INSPECTIONS AND PERMITS 


Both Chief Wirtz and Deputy Chief Foster successfully 
completed the Massachusetts Fire Prevention Credentialing 
Program from the Massachusetts Fire Fighting Academy. 
This enhances the professional approach to Fire Prevention 
and Inspections. 


As members of the Dukes County Fire Chief’s Associ- 
ation, our Chiefs have joined the effort to establish clear 
procedures for proper permitting and safe installation and 
removal of fossil fuel tanks. 


NEW FIRE EQUIPMENT 


Over 1,000 feet of old and worn attack hose line was 
replaced in accordance with the NFPA guidelines for 
replacing outdated and damaged equipment. 


New 5-Gas Meters have been implemented for atmos- 
pheric quality monitoring on carbon monoxide alarm calls, 
fire incidents, and specialized technical rescue events. 


Our department purchased particulate blocking hoods 
that decrease the ability for carcinogens to reach the direct 
skin of Firefighters and thus decrease the risk for occupa- 
tional cancer. 


We have also acquired additional personal protective 
equipment such as gloves, boots, etc. to continue to outfit our 
fire personnel for their own protection and more efficient 
operational capability. 


We replaced a damaged Rapid Intervention Team pack 
(RIT-Pak) for use in extracting injured Firefighters from toxic 
atmospheres during fires and other emergencies. 


FIRE TRAINING 


Due to 
COVID-19,8 
members were 
somewhat 
limited in their 
ability to train 
in-person and in 
large — groups. 
However, 
following 
COVID-19 AE. and miclinge erates company 
drills have been held as well as several Full Department 
drills. These drills centered around cross training on appara- 
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tuses, operational efficiency, and reinforcement of new and 
existing skills. 

A joint fire training exercise with Edgartown Fire 
Department took place. Utilizing an acquired home scheduled 
for demolition, Firefighters worked on forcible entry, vertical 
ventilation, hose line advancement, and more. 


A comprehensive motor vehicle extrication class 
presented by Industrial Protection Services was held for the 
membership to perfect skills for extricating entrapped motor 
vehicle accident victims. 





Our Dive Team completed an underwater search and 
rescue drill with a diver propulsion vehicle and grid search. 


In coordination with the Wildland Urban Interface report, 
training has begun for the membership for brush and wildland 
fires. This series is presented by the Department of Conser- 
vation and Recreation. 


There are continuing training and educational opportu- 
nities for the membership to take advantage of. All of which 
have enormous benefit to the Town as well as the whole 
island community. 


FIRE CALLS FOR SERVICE 
Fire Alarm Calls 


Fire Calls id 
Misc. Fire Calls 


Total Calls 


EMERGENCY MEDICAL SERVICES 

The EMS |. staff provide 
advanced emergency medical 
services to persons involved in 
accidents, fire and _ rescue 
H incidents. They provide medical 
care on scene and en route to 
Martha’s Vineyard Hospital and 
interfacility transports. 














The past year had its own set 
s of daily challenges for EMS, from 
: f procuring PPE to ensuring the 
safety of its members during and after 911 EMS calls. 
Protecting the EMS crews and the public have been central 
to the response policy for this department. 







EMS PERSONNEL 


Paramedics Matthew Bradley & Luke Cote and EMT 
Tad Medeiros received Commendations from the Martha’s 
Vineyard Hospital and Dukes County Communications 
Center staff for their response and successful resuscitation of 
a near drowning victim. 


2021 EMS CALLS FOR SERVICE 
Transport Calls 150 
911/Local Transport Calls 562 







Miscellaneous Calls 
(Patient Refusals, Lift Assist, etc.) 236 
3 


3 
Total EMS Calls 95 





Paramedic Luke Cote has been working in the capacity 


of an EMS Training Coordinator since August and has been COMMUNITY OUTREACH 

a major asset to our department. Towards the end of the year, Although our department is constantly busy, it’s 

Islander, Bradley Carroll, was hired to fill a vacant Paramedic important to take time to reach out with our community 

position — we look forward to her many years of outstanding members. Through our website, social media presence and 

service! Public Service Announcements, we provide fire and safety 
EMS TRAINING tips to the community. 


HandTevy Pediatric Emergency Standards training was 
introduced to our department. Paramedic Luke Cote has 
become a Certified HandTevy Instructor who has led an 





During Fire Prevention Week we welcomed three 
kindergarten classes from the Oak Bluffs School. The 
children learned about what to do in an emergency, fire safety 
and prevention, and how to put out a mock fire. 


Department members also assisted with the Annual Flu 
Clinic, Annual Stuff an Ambulance with the Oak Bluffs 
Firemen’s Civic Association, and even escorted “Santa” via 
Engine 521 to the Annual Tree Lighting. 





Island-wide certification program. This training is integral to 
providing critical and quality pediatric medical care when 
time is of the essence. 


We would like to extend 
our appreciation to all the 
Departments and community 
partners who assist us in 
responding to calls. 
Furthermore, we want to 
( recognize all of our 
a nocd department members and 
their families for all for their service and commitment to the 
safety of our community. 


Our department offers continuing education classes for 
CPR, First Responder and other lifesaving skills. Through 
Cape Cod Community College, there is an Emergency Medical 
Technician course taught at the Station each semester. 


AMBULANCE RE-CHASSIS 


Two ambulances that had been sent out for re-chassis 
have been completed and are back in service. 





We look forward to continuing to serve our community 
with pride. 
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Respectfully submitted, 


SA? = NELSON WIRTZ 
roy Oak Bluffs Fire-EMS Chief 
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BUILDING AND ZONING DEPARTMENT 


To the Town Administrator, Select Board and the Citizens 
of the Town of Oak Bluffs: 


The primary objective of this department, which includes 
building/zoning, plumbing, gas, and electrical is to protect 
the public’s safety and welfare by ensuring that all 
construction, re-construction, alterations, repairs, moving or 
demolition of buildings and structures conforms to all of the 
requirements of the Massachusetts State Building Code and 
Massachusetts State Plumbing and Electrical Codes and the 
Town of Oak Bluffs Zoning Bylaws. 


This department provides a central location for permit 
applications to be obtained and processed in a timely manner. 
Additionally, the department provides required safety inspec- 
tions related to these permits and provides periodic safety 
inspections of hotels, town buildings, child-care centers, 
restaurants and other buildings open to the public. The 


BUILDING PERMITS 
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department also works hand-in-hand with the office of the 
Select Board and Fire Department with respect to the 
issuance of liquor and business licenses. 


The department is structured to provide daily access to 
public records and is staffed to answer questions, address 
concerns and facilitate the processing of permits that involve 
other departments. Currently, the department has a full-time 
Office Administrator, a full-time Building Inspector, and one 
temporary Building Commissioner, part-time Plumbing/Gas 
Inspector and part-time Electrical Inspector. 


The total of Building permits issued in 2021 was 843, of 
which 81 were residential renovations/additions. This is 
almost double the residential renovations we have seen in the 
past few years. There were also 87 minor structural permits, 
and 169 express permits issued. There were 39 certificates of 
occupancy issued, and 8 demolition permits. 
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STAFF CHANGES & GOALS 


/ Full-time Local Inspector passed all required exams and 
was appointed Alternate Building Inspector 


/ Full-time Office Administrator has been in position for 
three and a half years. 


“ Building Commissioner is continuing to provide 
guidance and work on a consistent part time basis 


SINGLE FAMILY RESIDENCE 

SING FAM ADDITION & ALTERATION 
COMMERCIAL ADDITION-ALTERATION 
NEW COMMERCIAL STRUCTURE 


MINOR STRUCTURAL PERMIT 


RES CERTIFICATE OF OCCUPANCY 
COM CERTIFICATE OF OCCUPANCY 
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GOALS 


Y Alternate Building Inspector will continue to take 
required exams to become Certified Building Commissioner. 


/ Having a full staff is essential in providing consistent, 
quality, professional services to the community. It is essential 
to accomplish the primary objective of providing public 
safety and ensuring proper adherence to both state and local 
regulations. 


“ Continued implementation of Viewpoint. Great strides 
have been made with this, and we are ready to go live with 
our online permitting, pending financial integration with our 
current accounting system. 


HIGHWAY DEPARTMENT 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


It is my pleasure to submit to you the annual report for 
2021 for the Oak Bluffs Highway Department. 


The Highway Department is charged with construction, 
maintenance, upgrading and repair of Town streets and 
buildings, along with the collection and removal of garbage 
and snow removal when necessary. 


The Chapter 90 project in 2021 was the repaving of 
Dukes County Avenue from School Street to Lake Avenue. 
This project included pitching the roadway so that the water 
from rainfall will go into the new drainage system installed 
as part of the Sunset Lake project. The sidewalk from School 
Street to Greenleaf Avenue was completed and paid for with 
Town funds. 


It was again a quiet winter with relatively few snow 
storms in 2021. 


Highway Department personnel include Superintendent 
Richard Combra, JR, Foreman Chris Gibson, Office Admin- 
istrator Nicole L Morey, Heavy Equipment Operators James 
Tripp, Luis Gonzalez, Michael Ellis, and Jonathan Martyna, 
Facilities Coordinator Raymond Moreis Jr., Skilled Laborer 
Evan Rogers, Cemetery Laborer Rob Bernard, and Landfill 
Attendant Michael Miller. 


The Highway Department tries to hire additional 
laborers during the summer months to assist with the daily 
cleaning of Circuit Avenue, Ocean Park and around Town. 
The Department hires additional cleaning staff for the three 
public bathrooms which get tremendous use during the 
summer months. Please contact Human Resources or the 
Highway Department in the spring of 2022 if you are inter- 
ested in working for the department. 


Highway Department personnel pick up roadside debris 
on a year-round basis; we ask that residents and visitors alike 
refrain from throwing anything (especially nip bottles) out of 
their vehicles. 


There is a Board of Health regulation (Section 18. 
Disposal of Household Debris on Town Property) that allows 
only trash left for weekly pick-up is to be placed town 
property. All large items such as sofas and TV sets should be 
taken to the transfer station. Please contact the Board of 
Health office or Oak Bluffs Police should you see anyone 
leaving items by the roadside. 


The Department keeps one employee at the Town Local 
Drop-Off (LDO) year round, where residents can bring their 
trash, newspapers, cardboard, co-mingled recyclables and 
yard cuttings and leaves. We collect and dispose of solid 
waste from Town buildings, trash barrels placed throughout 
the downtown area, the dumpsters along the harbor for 
boaters and household barrels left at curbside. 
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Beginning in January 2021, Bruno’s Rolloff began 
collecting the 32-gallon totes of food waste at the LDO. 
There was no charge for this service until May 2021, when 
they began charging $14.00 a pick-up. The Town used money 
received from the Massachusetts Department of Environ- 
mental Protection’s Sustainable Materials Recovery Program 
to off the costs but began charging $2.00 for up to 5-gallons 
of food waste in July 2021. Bruno’s collected 107 32-gallon 
totes which equal 20,790 pounds of food waste. 


Please pick-up a free counter top compost bin at the LDO! 


Everyone who purchased a FY 2022 LDO vehicle sticker 
should have received a recycling flyer that was developed by 
Vineyard Conservation Society, Bruno’s, Martha’s Vineyard 
Refuse District, Oak Bluffs and Tisbury. It is in both English 
and Brazilian Portuguese. Please make sure that bottles, cans 
and plastic containers are emptied and washed clean. Paper, 
magazines and newspapers should be bundled or bagged. All 
cardboard boxes must be flatten before bringing them to the 
LDO. 


Please remember that Town rubbish trucks do not pick 
up recycling materials, metal, appliances, construction debris, 
Christmas trees, yard waste or rubbish not in a bag inside a 
barrel. 


We are also responsible with removing dead animals and 
other health hazards from Town roads. If it is a wild animal 
(squirrel, skunk, raccoon, etc) please call the Highway 
Department office at 508-693-0072. If you have lost your pet 
or find any dead domestic animals in a public area or on the 
road, please call the Oak Bluffs Police Department at 508- 
693-0750. 


The Town of Oak Bluffs generated 794.93 tons of solid 
waste during 2021 which was an increase of 5% from 2020, 
and we recycled the following: 


Co-thinglés....f275.! 184 148.78 tons 
ING Walta ed S25 wero cers is 43.82 tons 
CARGO a eae esa 2c os veneess 77.64 tons 
Food waste. 22. 28%............10.4tons 


Overall the Town’s recycling increased by 3% from 
2020; Newspaper recycling increased by 2%, Co-mingled 
increased by 11%, Cardboard decreased by 8% and Food 
waste collection increased by almost 90%. 


Household garbage stickers are sold at the LDO (“The 
Dump”) and certain markets around Town. Vehicle stickers 
for LDO access can only be purchased at the LDO on 
Pennsylvania Avenue. 


In 2021, $212,860.00 was turned over to the Treasurer’s 
office from the Local Drop Off; $177,625.00 in rubbish 
sticker sales, $14,800.00 in $25 vehicle permits, $14,870 in 
$10 vehicle permits, $5,365.00 in brush loads and $200.00 
for compost disposal. 


Revenues generated by the Highway Department in 2021: 


«> Sale of Cemetery Lots ee eee $3,605.00 
*? Gas Revenli'=......c. Siete cae $10,953.70 
« Snow Removal :...:.2ct.: eee eetee eee $6,200.00 
© -ShOwWerl LOKENS . iss -snecopapeatel See ety cocaine $834.00 


Crossland Landscape created the beautiful holiday 
display in Ocean Park, along the Harbor and the tree in 
Sunset Lake. Music is played on weekends to go along with 
the Ocean Park light display. We thank them for all the hard 
work that they do for the Town. 


Town of Oak Bluffs 
Municipal Waste CY 2021 





1.64 


August-21 128.28 





MSW = Municipal Solid Waste 
C&D = Construction & Debris 
All amounts are in TONS 


Decrease 


Cye2024 
CY 2020 
Increase 


Co-Mingled 
Month MSW C&D Recyclables | Newspapers; Cardboard 


January21 | 35.60 12.09 
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October-21 | 60.59 12.62 
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aot asl Set 
| 


i nae can oP | AN nO 
TOTAL= | 7oao3 | 66 | e7e_{ 4387 | 7764_| 





The tree lighting ceremony brought hundreds of people 
to Post Office Square on the first Wednesday evening in 
December. We thank Jardin Mahoney for the tree and the 
Friends of Oak Bluffs for the bows. 


And I would also like to thank all other Town depart- 
ments for their cooperation and the employees of the 
Highway Department for their dedication and hard work. 


Respectfully submitted, 


RICHARD COMBRA, JR. 
Highway Superintendent 














Newspaper 
CY 2021 
CY 2020 
Increase 


Cardboard 
Cy 202s 


CY 2020 
Decrease 


TOTAL 

Recycle CY21 Recycle CY20 
270.29 261.91 
Increase 3% 


WASTEWATER COMMISSION 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


Our busiest day at the treatment plant was on July 17th, 
2021 when we processed and treated 205,930 gallons of 
wastewater. Our pre-pandemic peak daily flow was in 2019 
with 285,990 gallons of wastewater. 


The treatment plant opened April 1, 2002 with a customer 
base of 503 customers and has grown to a current customer 
base of 726. The highest flow in 2002 was 152,949 gallons. 


The Department again asks for everyone’s help with the 
removal of fat, oil and grease from the collection system. We 
ask that residents put these items into containers and into the 
trash rather than pouring them down the drain. Please note 
that doing this, for those of you with a septic system, will add 
many years to your septic and for those on sewer, it will help 
alleviate operational problems both at your residence, as well 
as at the treatment facility. We would also like to remind 
everyone that during power outages the grinder pumps will 
not run and that you should refrain from using water as much 
as possible. We would also ask that users refrain from 
flushing disposable items such as baby wipes, cleaning pads, 
dental floss etc. 


The Department is in the last phase of planning for the 
future expansion of both the treatment facility and the 
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sewered areas, while prioritizing locations that include the 
Lagoon and Sengekontacket watersheds. The plan is environ- 
mentally based while providing growth for existing users. We 
ask that users be patient during this difficult time, that we 
have limited availability of flow due to our treatment 
capacity. We anticipate the ability to provide needed flow in 
the near future. The intended expansion will be dependent 
upon developing a funding strategy acceptable to the town 
and its taxpayers. Thank you for you patience. 


I would like to thank the Wastewater Commissioners, 
Gail Barmakian, Bill Alwardt and Cassandra Bowler as well 
as the Select Board for their confidence in me to manage this 
department effectively. I would like to thank Han von Steiger, 
the former Wastewater Commission Chair who retired this 
past year for all his years of loyal service to the Wastewater 
Commission. I would also like to thank the Wastewater Staff 
for all they do to continue the department’s success. We all 
work well together to continually meet our State permit 
requirements, as well as the town’s wastewater needs. 


Respectfully submitted, 


PATRICK HICKEY 
Facilities Manager 
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SHELLFISH DEPARTMENT 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


In 2021 the Shellfish Department saw continued staffing 
changes. Marissa Quell, who was our full time Deputy 
Constable, made the difficult decision to move her family off 
island. Marissa proved to be a hard worker who had many 
contributions to the department. One of which was a unique 
bird deterrent system she fabricated from scrap cage material. 
The Division of Marine Fisheries (DMF) started requiring 
bird deterrents on floating aquaculture gear in 2020. We will 
continue to use her system and improve upon it throughout 
our growing seasons. Marco Petricone, who came on in the 
spring as our part time year round Deputy, has filled the full 
time position. Marco has been growing into the roll and 
between his skill set, experiences, and eagerness to learn, 
brings a lot to the Department. Mike Stenz joined the 
Department as a special position that was funded by the 
Lagoon Pond Association (LPA) and is now our part time 
year round Deputy. Both Marco and Mike will be attending 
the Massachusetts Shellfish Officer’s training course this 
spring. Please look for them around our ponds, they are both 
very knowledgeable and are happy to answer any questions 
you may have. 





Bird Deterrent 

I believe inter-department cooperation is very important 
and the key to accomplishing some of our projects. I’d like 
to thank everyone at the Oak Bluffs Water District and the 
Tisbury Shellfish Department for their dedication and assis- 
tance with the Richard F. Madeiras Herring Run. With their 
help, we were able to install a camera system to count herring 
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as they pass through the run. I hope to be able to live stream 
the camera next year and eventually utilize the help of citizen 
scientists in the counting efforts. Thank you also and always 
to the Oak Bluffs Highway Department for their continued 
assistance on projects both small and large. 


One project Oak Bluffs Highway makes possible is our 
quahog relay. This is a program put on by DMF to remove 
quahogs from a prohibited area and transplant them in waters 
of participating municipalities. This program increases the 
local resource and brings in brood stock. This past fall, 
sections 4, 5, and 6 of Sengekontacket Pond were chosen as 
our transplant area. These areas will be opened throughout 
the spring and summer of 2022. Please check our web page 
and signage on the pond for open areas. 





Relay Assistance 


The decision to continue the intern program with Friends 
of Sengekontacket (FOS) over the summer season was 
delayed due to Covid but ended up coming together nicely. 
FOS was able to find an excellent candidate in Meredith 
Langmuir. Meredith is a student at Harvard and was a 
pleasure to have with the Department. She participated 
in many of our programs including propagation, water 
sampling, phytoplankton identification, | ecosystem 
restoration, and multiple training opportunities. We are again 
being cautious with intern programs, but I believe they will 
continue with both FOS and LPA. 

This season the Martha’s Vineyard Shellfish Group 
(MVSG) provided Oak Bluffs with 2.2 million quahog seed 
and about 4.2 million scallop seed. Millions of additional 
eggs and larvae were released into Town waters. We also 


received a late season trial set of oysters from MVSG. This 
seed experienced rapid growth and has been overwintered in 
bottom cages along with the 500,000 oysters we received 
from an off island hatchery in June. Depending on growth, 
permitting, and pathology screening, I intend to move some 
of the oysters into the lagoon as a test for future water quality 
projects and possibly creating a put and take fishery. This 
coming season we will be partnering with MVSG and the 
Tisbury Shellfish Department to develop eelgrass restoration 
techniques best suited to Lagoon Pond. Site selection will be 
of utmost importance as water quality varies greatly 
throughout the pond. An eelgrass expert from the Environ- 
mental Protection Agency will be assisting us in this project. 
Water quality within the pond will have to be addressed 
before we will be able to make any large-scale lasting efforts. 


Now that the MVSG has obtained a long-term lease to 
the J. Hughes Hatchery in Oak Bluffs, much needed repairs 
can be made to the facility. The extended term enables them 
to better plan for the future helping the island’s Shellfish 
Departments to stabilize our local resources. I continue to 
appreciate how fortunate we are to have the MVSG operating 
our local hatcheries providing the towns of Martha’s 
Vineyard with local shellfish seed for municipal 
enhancement. Many of the other municipalities with propa- 
gation programs in our region have difficulty sourcing seed 
of multiple species. Without the MVSG, we would be reliant 
on hatcheries off island and out of state for all of our seed 


requirements. 





Oyster work with MVSG 


Both quahog and scallop seed were nurtured later into 
the year to help ensure their survival as we seed them into 
the ponds. Many of the scallops that were overwintered from 
the previous year survived past spawning and into the fall. 
Trials with scallops in our harbor based upweller proved 
beneficial and we will continue this practice. We all know the 
past few scallop seasons have been disappointing to say the 
least. I have switched from a restoration mindset to one of 
preservation. This is likely to have an effect on scallop 
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seasons to come until we can start to control the factors 
effecting their diminishing populations. 


Our oyster beds off of Pecoy Point are healthy and 
thriving. This past summer I saw signs of natural recruitment. 
This is a positive result of proper site selection. These are 
some of the best oysters around. Once they reach a minimum 
harvestable size of three inches, they are available for recre- 
ational harvest from November through April. I encourage 
Town residents to get their recreational permits, a pair of 
waders, and to enjoy! 


Our predator control program has shown a slight increase 

in invasive species, namely the green crab. We are modifying 
some of our trap gear to work more efficiently. Juvenile blue 
crab populations continued to rise in Sengekontacket pond. 
There are signs that this increase is a factor affecting the bay 
scallop harvest in the pond. We have built species specific traps 
to target the blue and green crabs and will relocate any species 
of value. 
Our phytoplankton monitoring program found no algal blooms 
in Oak Bluffs this year that are harmful to humans. There was 
another bloom in the spring that may have affected early 
quahog growth. The Martha’s Vineyard Commission (MVC) 
conducted a cyanobacteria sampling training session that the 
entire Department, including interns, participated in. The MVC 
has initiated an islandwide program to test ponds for and study 
the presence of cyanobacteria, sometimes refered to as “blue- 
green alge”. The Department will continue to assist the 
Commission in every way possible with this effort. 





Phytoplankton Identification 


In-season water quality sampling continues with the 
MVC and the Division of Marine Fisheries (DMF). I have 
been able to work with DMF to limit mooring field closures 
to within the immediate mooring field at Madeiras Cove, 
keeping shoreline access open. Our long term Marine 
Biologist with DMF has recently retired. I am working on 
developing a positive relationship with their replacement. 

We held two very successful outreach programs in the 
late summer/early fall. One was a program coordinated by 
the Oak Bluffs Library for their Maritime Month. We met at 
Pecoy Point where participants assisted in removing overwin- 
tered oysters from bags and bottom cages. We then split into 


two groups, loaded oysters onto our work boat and took each 
group out to seed the oysters into the pond. Half of the oysters 
had been measured, counted, and seeded earlier in the season. 
The other program consisted of a group from the high school 
who were studying about local water-based occupations. 
Everyone involved with these programs learned a bit about 
the importance of bivalves in our ecosystems and their 
connection to our community. I look forward to increasing 
our outreach programs and am currently planning one with 
the culinary department at the high school. 

Our volunteer program is slowly growing. It is always 
rewarding to witness the growth of the animals we raise and 
being a part of our ecological and environmental 
improvement efforts can really provide a sense of fulfillment. 
Volunteers of any skill level are welcome to take part in our 


propagation efforts to restore the resources of Oak Bluffs and 
the Commonwealth. Anyone who is interested please contact 
our office or look for us on the ponds to find out about oppor- 
tunities. 

For regular updates on openings and closures, please see 
or web site 
https://www.oakbluffsma.gov/159/Shellfish-Department, 
and remember- when the red flag is flying at Little Bridge 
Sengekontacket pond is closed to shellfishing. 


Respectfully submitted, 


CHARLES FISHER 
Shellfish Constable 
Herring Warden 


Shellfish Licenses Sold 












Senior 


Non-resident 1 month 


Units Sold Cost Permit 
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2021 Estimated Catch Report (in bushels landed) in the 
calendar year 
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MARTHA’S VINEYARD SHELLFISH GROUP 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


In 2021, the Martha’s Vineyard Shellfish Group, Inc. 
(MVSG) continued programs to fulfill its mission of 
enhancing shellfish resources for the wellbeing of the entire 
Island community. MVSG received funding from all six 
Island towns in the form of a membership to the Group which 
includes an equal share of the shellfish seed produced by 
MVSG. MVSG received contracts, grants or donations from 
the MA Division of Marine Fisheries (DMF), the 
Wampanoag Tribe of Aquinnah, Friends of Sengekontacket, 
Lagoon Pond Association, MV Community Foundation, MV 
Oyster Festival, the Vineyard Vision Fellowship, Proud Pour, 
the Peter & Elizabeth Tower Foundation, the North American 
Association for Environmental Education (NAAEE), the 
Southeastern Massachusetts Aquaculture Center (SEMAC) 
and about 250 private donors. 


Seed Shellfish Production for Municipal Enhancement: 
MVSG_ operates the F 
Richard C. Karney Solar | 
Shellfish Hatchery in 
Vineyard Haven, the |g 
John  T. — Hughes F 
Hatchery and Research 
Station in Oak Bluffs, 
and the Chappy Point 
Nursery on 
Chappaquiddick. Each 
site has its strengths, and 
each is important to : ESS 
maximize the quantity and eet of shellf sh seed we grow. 
In 2021 we used these 3 facilities to produce 11.3 million 
quahogs, 21.1 million scallops, and 7 million oyster seed for 
the Shellfish Departments of the six island towns. We released 
over 67 million scallop eggs and larvae and 200 million oyster 
eggs and larvae to help supplement the wild populations. 


We spawn local shellfish and grow the seed in the 
hatcheries to an average of Imm. At that point, we distribute 
them evenly to the Shellfish Departments. West Tisbury 
receives only oyster seed because there is no quahog or 
scallop habitat in West Tisbury. The remaining 5 towns 
receive quahog and scallop seed only. Edgartown Great Pond 
hosts an oyster restoration project which is funded by a 
private grant, and therefore receives a portion of the oyster 
seed. The Constables grow the seed in nursery systems such 
as floating cages, bags, and rafts where they are safe from 
boats, people, and predators. At the end of the summer, they 
are released to good shellfish habitat where they will improve 
water clarity and ecosystem functioning and may be fished 
by recreational and commercial harvesters. 


MVSG has managed oyster restoration projects in 
Tisbury Great Pond (funded largely by the Town of West 





Tisbury) and Edgartown Great Pond 
(funded by a private grant) for 30+ 
and 14 years, respectively. The 
primary restoration strategies are 
production of spat-on-shell and 
planting of loose shell. Spat-on-shell 
yields clumps of oysters that protect 
each other from predators and create 
habitat for many other estuarine 
creatures. The addition of shell to the } 
ponds helps to harden the bottom of 
the pond so that oysters do not perish in the soft mud, 
provides a calcium-based substrate for wild oyster larvae to 
set on, and acts like a natural TUMS® by buffering against 
increasingly acidic conditions. Both of these tools depend on 
shell and, only as of recently, are we able to rely solely on 
scallop shell and shells that have been saved from the trash 
by our Shell Recovery Partnership. 


Since 2011 the Shell Recovery 
Partnership has committed to 
rescuing shells from the waste 
stream by collecting it from 
Island restaurants and homes, 
letting it age, then returning it to 
the Great Ponds. The COVID-19 









collection again this year, primarily 
because restaurants were short-staffed. 
Thankfully, Beach Road, the Clambulance Emergency Raw 
Bar, l’etoile, Port Hunter, Edgartown Yacht Club, Lookout 
Tavern, Net Result, and Larsen’s Fish Market partnered with 
us to recover over 4,000 gallons of shell (compared to 7,000 
and 2,300 gallons in 2019 and 2020, respectively) for our 
programs. We are always looking for new Shell Recovery 
Partners who want to reduce their waste and help restore 
oyster populations! Anyone can bring their shells to the 
Hughes Hatchery (former Lobster Hatchery) on Shirley Ave 
in Oak Bluffs. 


The first annual MV Oyster Festival contributed an 
additional 335 gallons of oyster shell, which is 1.6 cubic 
yards and weighed about 1,500 pounds! This volume of shell 
satisfies 80% of our hatchery needs, which depends on oyster 
shell specifically. This shell will be substrate for 5 million, 
hatchery-reared oyster larvae which will help to restore 
ecosystem services in the Great Ponds. Oyster Fest was also 
an amazing teaching opportunity for MVSG. With help from 
the MV Museum, NOAA, and NAAEBF’s eeBlue Aquaculture 
Literacy grant program, we taught scores of fest-goers about 
the significance of shellfish and aquaculture, as well as how 
we grow bivalves in the hatchery. The MV Museum also 
featured an beautiful exhibit on shellfish and aquaculture on 
the Vineyard called, Stories on the Half Shell, from October 
| through the end of December 2021. 


SOAR — Sustaining Oyster Aquaculture and 
Restoration: Through partnerships with the Pew Charitable 
Trust, the Nature Conservancy, Blue Moon Oysters, 
Signature 
Oyster Farm, 
and the - 
Edgartown fae 
Shellfish es 
Department, 
MVE sae 
Pela ticed 
165,000, 5- 
inch, farmed a 
oysters into Slough Cove of ere Great Pond, a desig- 
nated oyster sanctuary, over the course of six weeks. The 
project benefited oyster farmers by purchasing their oversized 
product resulting from COVID-19, while the pond will 
benefit from enhanced ecosystem services. These oysters will 
filter over 8.2 million gallons of water per day and will 
provide habitat to crabs, fish, eels, and other animals. We 
planted the oysters along the cove’s perimeter, on the 
landward side of the eelgrass habitat where oysters exist 
naturally. MVSG will monitor the planted oysters and their 
interactions with the pond through 2023. 





Is Coastal Acidification Impacting Shellfish on the 
Vineyard? Coastal acidification occurs when excess 
nutrients (e.g. nitrogen) promote algal growth, which when 
it dies, consumes oxygen and releases carbon dioxide. 
Increased CO~2 reduces pH and increases acidity of the 
water. Today, the average ocean pH is about 8.1, which is 
~25% more acidic than it was prior to the Industrial 
Revolution. This makes it hard for shellfish to absorb calcium 
to make their shells. Under a grant from the MV Community 
Foundation, we monitored the pH of the water coming into 
our Solar Hatchery this summer and it was consistently 8.0- 
8.1. Research shows that the first stage of larval shellfish is 
the most sensitive to low pH and that bay scallops are among 
the more sensitive species of bivalves. We will continue to 
monitor pH and prepare to mitigate the effects of hatchery 
production. 


Promoting a healthy ecosystem in Sengekontacket Pond: 
In 2021 we set | million oyster larvae onto shell at the 
Hughes Hatchery for the third year of an ongoing project in 
Sengekontacket. The spat-on-shell will be kept in cages, safe 
from predators, until September of 2022, at which point it 
will be planted onto beds of shells and oysters which were 
established in 2018. In the fall of 2021, we planted the seed 
produced in 2020. This project is funded by the Friends of 
Sengekontacket. 


Surf clams are a potential new aquaculture species. One 
of the pillars of MVSG is aquaculture research, including the 
culture of new shellfish species. We support shellfish 
aquaculture because it helps to preserve fishing traditions of 
the Vineyard. However, when too many shellfish farms grow 
the same species they are less resilient to disease, climate 











change, and market fluctuations. 
This is why we are interested in 
alternative species such as surf 
clams. When young surf clams 
reach 2 inches, they make 
perfectly sweet, tender clams fo 
pasta and raw bars; thus the 
affectionate name of butte 
clams. There are several hatch 
eries and institutions experi 
menting with the large specie 
of surf clam which grows offshore, in colder water. In 2021, 

for the second year, we grew surf clams of the inshore 
species, which have greater heat tolerance than their offshore 
cousin. Under a contract from SEMAC we grew 370,000 surf 
clam seed which were distributed to shellfish farmers on the 
Cape and Vineyard for culture and market experimentation. 


In 2021 MVSG obtained a long-term lease for the 
Hughes Hatchery (former State Lobster Hatchery) from the 
MA DMF. Since 2012 MVSG has been creating new shellfish 
culture systems at the Hughes Hatchery, but with restraint, 
because each lease spans just 3 years. With increased 
stability, MVSG can now grow more shellfish and restore 
more habitat. There are spare tanks for eelgrass propagation 
and outdoor space for shell recycling barrels. Currently, the 
facility needs new seawater lines, roofing, siding, and much 
more. With each challenge comes an opportunity to optimize 
this historic facility which will support initiatives that will 
serve the shellfish needs of the island for decades to come. 


A few things we are looking forward to in 2022 are 
continued and increased eelgrass propagation and restoration 
in Lagoon Pond and possibly Sengekontacket, ribbed mussel 
propagation and planting into harvest-prohibited waters (i.e. 
Chilmark Pond), early spawning of scallops for a potential 
commercial market, and analysis of current and historic 
shellfish landing data in collaboration with the MVC. 


Shellfish Seed Produced and Distributed in 2021. 


Bay Scallops 


Quahogs 





Edgartown 4,190,000 2,200,000 
Oak Bluffs 4,190,000 2,200,000 
Chilmark 4,190,000 2,200,000 
Tisbury 4,190,000 2,200,000 
Aquinnah 4,190,000 2,200,000 
Aquinnah Tribe* 150,000 --- 
Local farmers* --- 300,000 
Total 21,000,000 11,300,000 
Eggs Released 47 million --- 


Larvae Released 20 million bs 


Eggs Larvae Remote 





Oysters Released Released Set Singles 
Tisbury 
Great Pond 135,000,000 20,000,000 4,500,000 403,000 
Edgartown 
Great Pond** 31,000,000 10,000,000 1,100,000 154,000 
EOSss 3,500,000 1,000,000 --- 
Tisbury 8,000 
Oak Bluffs* 266,800 
Total 166,000,000 33,500,000 6,600,000 831,800 
Surf clams ; 


Southeastern MA Aquaculture Center (SEMAC) 370,000 
Provided under: * contract; **private funding 


Thank you for bivalvifying* the Vineyard with us. 
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Respectfully submitted, 


~ EMMA GREEN-BEACH 
Executive Director and Biologist 
emma.greenbeach@mvshellfishgroup.org 





Visit our website! 


*Bivalvify: to add bivalves to a body of water to improve water quality and biodiversity. 


HARBORMASTER/MARINA 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 

The following report is for the 2021 season at the Oak 
Bluffs Marina, which ended on October 11th. 


The objective of this report as always is to assess the 


performance of the Marina in its latest season, and to identify 
goals for the organization in the 


coming year. 
Current Year Financial Results 

The marina had a great year in 2021. The marina still 
took in $1,281,584 in total fees. This was a $200,000 increase 
for 2020 which was negatively affected from the covid 19 
pandemic. 

This was the 8th season with the fuel dock. The past 
season saw the fuel dock sell over $160,000 gallons of gas / 
diesel fuel. 


Oak Bluffs Marina Goals for 2022 Season and Beyond 


We continue to improve and update our harbor infra- 
structure including electrical services, finger pier, float and 
piling repairs and replacement as well as mooring mainte- 
nance. We have secured a contract for the engineering, 
design and permitting to repair the Jetties. This is the most 
crucial infrastructure need for the Harbor and must be 
addressed as soon as possible so the Town can continue to 
enjoy a safe and profitable Harbor and Marina. 


This past year we obtained a new pump out boat from a 
grant through the Dept. Of Marine Fisheries. This upcoming 
summer we will be receiving a new land based pump out to 
replace the current old unit from the same DMF grant 
program. 


Thank you for all your continued support. 
Respectfully submitted, 


TODD ALEXANDER 
Oak Bluffs Harbormaster 


Yearly Revenue Comparison 
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CONSERVATION COMMISSION 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The Conservation Commission is charged with admin- 
istering the Massachusetts Wetlands Protection Act and the 
Oak Bluffs Wetlands Bylaw. The goal is to ensure that any 
projects proposed in and around resource areas do not have 
a negative impact on the environment. Resource areas include 
salt marshes, coastal beaches, banks and dunes, and the flood- 
plain. The Commission works with applicants to achieve 
conservation and homeowner goals. The Commission is 
committed to educated, consistent implementation of the 
wetlands regulations. 


The Wetlands Protection Act (Massachusetts General 
Laws (MGL) Chapter 131, Section 40) protects wetlands and 
the public interests they serve, including flood control, 
prevention of pollution and storm damage, and protection of 
public and private water supplies, groundwater supply, 
fisheries, land containing shellfish, and wildlife habitat. 


The Oak Bluffs Wetlands Bylaw has additional interests 
to be protected because Town wetlands bylaws are meant to 
be stronger than the WPA to better protect specific local 
resources. The Resource Areas subject to protection under 
the Bylaws include the following and any land within 100 
feet of the following: bank, marsh, pond, beach, meadow, 
river, dune, bog, stream, flat, vernal pool, estuary, freshwater 
wetland, swamp, ocean, the harbor, and any land under any 
of the above water bodies. 

The Sailing Camp Park on Barnes Road is 15 acres of 


conservation land managed by the Commission. It includes 
woodlands, walking trails and a public beach. In summer Sail 
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Martha’s Vineyard runs a sailing program on a portion of the 
beach and the Vineyard Haven Band holds practice sessions 
in the mainstay building. The mainstay is available for 
community rentals. If you are interested in renting the 
mainstay send an email to sailingcamp@oakbluffsma.gov. A 
big thank you to Joan Hughes, commission chairperson, for 
oversight of park scheduling and rentals. 


Projects planned for the upcoming year include renova- 
tions to the care taker’s cottage, overhauling the electrical 
system in the Mainstay, and creating an invasive species 
management plan at Sailing Camp Park, the creation of a 
town dredging/beach nourishment plan, a study of the North 
Bluff Seawall to figure out how to remediate the rust issue, 
and a study of the Seaview Avenue Seawall to determine the 
next steps needed to ensure it continues to protect the road, 
town infrastructure, and private property along coast between 
the SSA and Farm Pond. 


Thank you to our knowledgeable Commissioners who 
generously give their time to protect our town’s natural 
resources: Joan Hughes, Terry Appenzellar, Ron Zentner, 
Rose Ryley, Alice Goyert, and Sharon Cooke. The 
Commission is currently looking for a seventh member. If 
you are interested in learning more about the Conservation 
Commission please email Garrett Albiston, Conservation 


Agent at conservation@oakbluffsma.gov . 


Respectfully submitted, 


GARRETT ALBISTON 
Conservation agent 


PARKS COMMISSIONERS 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


It is our pleasure to submit the annual report of the Oak 
Bluffs Parks and Recreation Department. 


People returned to Oak Bluffs parks and beaches for the 
2021 summer season. The Niantic Park basketball program 
was allowed to resume under Covid-19 protocols along with 
the Battle in the Bluffs and the MV Boat-to-Basket tourna- 
ments. The tennis and pickleball courts were busy as well. 


There were lifeguards at Town Beach from July Ist to 
September |st as staffing allowed. We would like to be able 
to expand lifeguard coverage should we get enough appli- 
cants in 2022. 


At the end of October, a storm took down trees in 
numerous areas around Town including Nashawena Park and 
Niantic Park where one limb landed on the court fence. A 
new tree has been planted to replace the one that was 
removed. The lifeguard stand at Town beach was also 
damaged during the same storm. 


The Sunset Lake Park Improvement project contract 
went to family-owned and operated business Luciano’s 
Excavation out of Taunton, MA. After some delays, they 
began work in April and completed the work at the end of 
October. There were some delays due unknown issues that 
were uncovered during the excavation process. 


The Parks Commissioners are pleased with the outcome 
and hopes that Oak Bluffs residents and visitors are as well. 
There is a gap in the walkway over the culvert which they 
would like to see completed. The Town is accepting contri- 








Sunset Lake 





butions to the Sunset Lake Donation account, PO Box 1327, 
Oak Bluffs, MA 02557. 


Community Preservation funds were approved to restore 
the walkways in Hartford Park and this project was started 
in February and completed in June. A pad for a bicycle rack 
was also installed at the Circuit Avenue end of the park to 
encourage people to leave their bikes there before walking 
into town. 


The current Ocean Park Maintenance contract held by 
Crossland Landscape expires in 2022. The new contract bid 
documents were developed by Assistant Town Administrator 
Wendy Brough with input from the Commissioners and the 
new contract should be awarded in February 2022 with a start 
date of April Ist. 


There were not too many events in the parks in 2021; the 
Open Market on Sundays in Washington Park, Sunday Music 
in the Bandstand and the Wind Festival in Ocean Park. 


We would like to thank Recreation Director Marc Rivers 
for his continued dedication to the Oak Bluffs Park and 
Recreation Department. 


We anticipate hiring a year-round director/foreman that 
can manage the recreation activities as well as provide 
maintenance in the parks and beaches and enforce the Parks 
by-laws regarding people using parks and beaches for 
monetary activities. 


Respectfully submitted, 
AMY BILLINGS, Chairman 


RICHARD COMBRA, JR. 
ANTONE LIMA 
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SUPERINTENDENT OF SCHOOLS 


Ms. Kate DeVane, Chairperson 
Martha’s Vineyard Superintendency 
All Island School Committee 


Dear Ms. DeVane: 


In accordance with the laws of the Commonwealth, I am 
pleased to submit my 2021 annual report as Superintendent 
of Schools to the members of the six school committees of 
the Martha’s Vineyard Public Schools. The schools on the 
Island continue to strive to provide our students with a quality 
education that prepares them with the skills necessary to 
compete in today’s world. 


The past year and a half has been extraordinarily 
challenging for the school district and the Island community 
as we have worked to keep the schools open during the 
COVID-19 pandemic. In March of 2020 we were forced to 
close schools and transition to remote learning due to the 
spread of COVID-19. School staff worked diligently to 
implement an online educational platform for our students. 
Administration organized professional development for our 
staff that assisted our teaching staff in developing an online 
learning program for their students. Teaching staff did an 
amazing job working with an entirely new teaching model. 
Our technology coordinators stepped up to ensure students 
and staff had the hardware and software to participate 
remotely. 


Last school year, 2020-2021, we opened school with the 
younger grades returning to in-person learning while the 
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older students remained remote. This model was developed 
to ensure that we would not create a situation where the virus 
would easily spread quickly. During the course of the school 
year, we transitioned back to full in-person instruction for all 
students. The safety measures that we were required to 
implement (masking and physical distancing) made this 
challenging. Our return was assisted by our ability to 
implement a COVID-19 in-school testing program. Thanks 
to the generosity of both the Martha’s Vineyard Savings Bank 
Charitable Foundation and MV Youth, we were able to test 
hundreds of students and staff each week in order to catch 
any potential school outbreaks and keep our students in 
school. 


This school year, 2021-2022, we began the school year 
being able to take advantage of an in-school COVID-19 
testing program that has been organized and funded by the 
state. We are currently testing upwards of 1,500 students and 
staff each week. Our students have remained fully in person 
for this school year thanks to the tremendous work of our 
dedicated staff. 


I am truly privileged and honored to be serving as the 
Island Schools’ Superintendent. I am looking forward to an 
enriching year for our students. 


Respectfully submitted, 


MATTHEW D’ ANDREA, LP.D. 
Superintendent of Schools 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL PRINCIPAL 


Matthew D’ Andrea, LP.D. 
Superintendent of Schools 

4 Pine Street 

Vineyard Haven, MA 02568 


Dear Dr. D’ Andrea: 


It is my pleasure to present to you a summary of the 
accomplishments of our departmental staff at MVRHS in the 
service of our students and community. There are many 
things to be proud of. As an all-Island school, we strive to 
represent the best of this unique community through our 
high-performing academic core, our hands-on career and 
technical programs, our abundantly talented performing and 
visual arts departments, and our very competitive sports 
teams. It is through the dedication and support of the towns, 
school committee, staff, students, community partnerships, 
and parents that all of this is made possible on a daily basis. 


Art, Design & Technology 


This was a year of rebuilding after remote learning, 
learning new tricks, and rethinking old traditions. We trans- 
formed our annual “Evening of the Arts” into a weeklong 
celebration, accompanied by an online Arts Showcase 
highlighting seniors and class achievements. Students 
partnered with the Vineyard Conservation Society and Feath- 
erstone for the “Art of Conservation” competition and exhibit 
“Love it. Protect it. MV.” Art students were featured in a 
special 12-page, full-color supplement of the MV Times. 23 
students won a total of 41 Scholastic Art Awards, including 
one winning Senior Art Portfolio, and one American Visions 
Nominee (a statewide best-in-show award). Nine gold key 
works advanced to the national competition in New York, 
where one freshman won a national Silver Medal for her 
photograph. The Art, Design, & Technology team collabo- 
rated to create a phased design for an outdoor classroom 
behind the building with funding from the Martha’s Vineyard 
Bank Charitable Foundation. Programming, Video, & 
Animation students began displaying work using QR codes 
for viewers to interact with the media more fully, and Design 
& Architecture students moved to a digital platform for plan 
and design visualization. Students in Programming, Web 
Multimedia, and Game Design classes are using the CodeHS 
platform to develop their coding skills with Javascript, 
HTML, CSS, and Python. 


Athletics 


In 2021, athletes played with limited fans while masked 
and complying with social distancing regulations. Even with 
these challenges, we celebrated many successes. The boys 
basketball team won the Cape and Islands League 
tournament. An added season was created due to COVID, 
which was referred to as Fall 2, where football played their 
games and indoor track was run outdoors. Spring sports 
started later and ran well into June. The tennis teams 
advanced well into the State Tournament. The boys and girls 
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track teams had several athletes excel, and baseball received 
a home game during the first round of the playoffs. With the 
new state tournament format, we saw teams traveling further 
than usual. Boys soccer and field hockey qualified for the 
tournament. The boys cross country team won the MIAA 2C 
Championship. Jonathan Norton finished in first place - a first 
in our school’s history. The team will compete in the State 
Championship meet. 


Career and Technical Education 


Our Health Assisting program continues to see strong 
enrollment and has had several students certified as nursing 
assistants. The Automotive shop received the Perkins grant 
for a more technologically advanced tire mounting and 
balancing system, while the carpentry crew has resumed 
work on sheds and expect to deliver “friendship benches” - a 
multi-year project using locally harvested timber. In the 
summer, the dust collecting system in the Carpentry shop was 
replaced through a competitive grant that paired state 
resources with local support. Culinary arts have had in-person 
functions return. The horticulture crew has begun to plan for 
the annual plant sale. We offered an introductory Early 
Childhood Education and Care class this year, and have seen 
a fair amount of interest. We look forward to offering students 
a gateway into the extensive career pathways this program 
has to offer. We wished the CTE Director, Barbara-Jean 
Chauvin, well as she retired after 6 years of service. Jack 
O’Malley has assumed some of her responsibilities with the 
help of Sam Hart, who came on board as an administrator 
focusing on workforce development. 

English 

While 2021 presented myriad challenges, students at 
MVRHS received a robust and engaging English experience. 
MCAS results reveal strong progress in skill development. 
Students displayed their creative writing accomplishments at 
a coffee house in May. Clubs like the Newspaper and 
Seabreezes published award-winning material throughout the 
year. The High School View received numerous awards at 
the annual New England Scholastic Press Association 
including five Special Achievement awards for both news 
and feature stories. Some students also participated and will 
be published in the Covid Monologues MV collection due 
out this December. The English Department continues to 
hone their craft through many professional development 
endeavors including several teachers who are currently 
enrolled in the Harvard School of Education’s Culturally 
Responsive Literature Instruction Program. Teachers 
continue to collaborate to develop the English Department 
Curriculum Overview as well as address aspects of their craft 
like writing instruction. This summer, English teachers met 
to develop methods for teaching writing by reading and 
discussing Matthew Johnson’s Flash Feedback. Due to the 
hard work and dedication of its teachers, the department and 


its students continue to thrive at MVRHS despite the 
challenges the school and community has faced this past year. 
ESL 

The ESL Department has had a very busy year. Jonah 
Kaplan-Woolner has been hired as an ESL teacher. He comes 
from New York City, where he taught ESL in two public high 
schools and several adult education college programs. He 
holds a Masters in Bilingual, ESL, and Multicultural 
Education from UMass Amherst and a Bachelors in 
Language in Theory and Practice from Oberlin College. Most 
recently, the department welcomed Lizzy Schule, a native 
Islander, as a fourth full-time teacher to teach our exponen- 
tially growing population of English Language Learners (up 
80 students in June to almost 100 students as of Dec. 1). For 
the past five years, Lizzy worked as the head teacher and an 
ESL instructor at Martha's Vineyard Adult Learning Program 
(MVALP). Lizzy has led numerous PD workshops, mostly 
recently presenting at the Massachusetts Coalition for Adult 
Education. She holds a BA in English and an MFA in 
painting. She obtained a UCLES CELTA certification at 
Regent Oxford. Meanwhile, veteran department member 
Cheri Cluff is completing UMass Boston’s Mental Health 
Counseling MS with a concentration in school adjustment 
counseling. She is currently completing her internship in the 
Student Affairs Office. She is participating along with other 
members of the department in yearlong PD to deepen her 
understanding of new WIDA standards and how to apply 
them in math and science. 


Guidance 


When the pandemic hit, the guidance department and 
school adjustment counselors worked in concert with 
teachers and administration to keep all students engaged 
academically and emotionally. The department offered 
social/emotional assistance during remote and hybrid 
learning. Guidance continues to work with all the Island 
sending schools to implement a comprehensive transition 
program for incoming ninth graders as well as to develop an 
individual post-secondary plan. Students continue to meet 
with their counselors in groups and individually to explore 
personality profiles, career opportunities, and college options. 
While the Class of 2021 endured massive interruption to the 
traditional four-year high school program, they endured and 
prospered in many ways. The guidance department was still 
able to develop transitional plans for the 166 graduates. As a 
result, the Class of 2021 had 61.4% of the students attend a 
four-year college/university, 5.4% attended a two- year 
college, 4.8% attended trade/technical schools/programs, 
2.4% took a gap year, and 26.0% entered the workforce. This 
year’s generous donors provided scholarships, grants, and 
additional items such as computers and book stipends that 
totaled a remarkable $2,079,958. 114 students in the 2021 
graduating class received 483 awards totaling $1,153,063. 
Post-graduates and other Island students received $926,895. 
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History 

The History Department is excited for everyone to be in 
person again, with group discussion and analytical tasks more 
engaging than virtual experiences last year. The focus of our 
department is a new format of the four-year curriculum and 
the new senior class civics requirement. The sequence for 
next year’s freshman class will be Global | for freshmen, 
American Studies for sophomores, Global II for juniors, and 
Civics and Current Issues for seniors. There is an option to 
enroll in a Humanities curriculum sophomore and junior year, 
and there is a possible freshman humanities class being 
developed for the near future. We also offer three Advanced 
Placement classes: AP US for sophomores; AP World for 
juniors; and AP Modern European for seniors. The senior 
class participates in a class-wide experience of the "rights and 
responsibilities for members of a democratic society in the 
21st century." The teachers are examining PD opportunities 
to learn more about civics education and engaging with 
students on some controversial topics. Students also have a 
wide variety of electives to choose from including 
Psychology, Sociology, American History through Film, and 
Mythology. Collectively, the Department works with students 
to develop skills throughout the four years, based on a list of 
skills in which all students should be proficient upon gradu- 
ation. 


Library 


Despite the challenges posed by the pandemic, the 
MVRHS Library continues to serve the faculty and the entire 
student body, whether in person or remote. The two classes 
co-taught by the school librarian for seniors (Capstone) and 
for 9th-graders (Research Skills) provided and strengthened 
information literacy, media literacy, and project management 
skills. Both the Capstone and CTE Resource courses continue 
to expand and evolve in response to assessment data. 
Students are reading more than ever. In the first week, 250 
students checked out 330 books. Over 700 books have been 
checked out since the start of the school year, a 30% increase 
over the same time span in 2019. Thirteen English classes in 
all grades visited for booktalks, and over 50 students took 
multiple books to read. The library also provided access to, 
and instruction on, Turnitin (a plagiarism-prevention and 
classroom management platform) and WeVideo (a collabo- 
rative video-editing platform). We have contracted with the 
New York Times to provide individual accounts to all 
students and staff. 


Math 


The Mathematics department continued to rise to the 
occasion, spending numerous hours during the school year 
and the summer months engaging in the work necessary to 
keep our students focused and supported. We were able to 
realign the curriculum as needed based on frequent and 
valuable feedback within our department. The math 
department is impressively flexible, respectful of one another, 


and continues to work as a cohesive team- all with the 
primary goal of helping our students find success. From this 
collaboration we found a need to create two new courses that 
would aid in supporting our students who struggled the most 
during the pandemic. Over the summer, Jerry Kadien and 
Carole Flanders created the scope and sequence for an 
Enhanced Math course that would serve as a support to 
current sophomores. They also drafted a curriculum for a 
course to support our current juniors with the specific focus 
of passing the MCAS test. Michael Innes and Kelly 
Magnuson analyzed and reported their findings to the team, 
which helped to inform and guide our curriculum 
realignment. We were pleased to see that our students still 
performed well given the constraints of the year. As a 
department, we remain committed to preparing our students 
to be better problem solvers. 


Performing Arts 


This-was a challenging year for the PAD with restrictions 
on indoor rehearsals until March. The winter months were a 
testament to our students’ resilience and dedication. Three 
students participated in a virtual South East Music Festival 
in January. In February, the musical class began filming for 
our Silver Linings showcase, screened at the PAC for friends 
and families. We worked hard to get a spring Minnesinger 
show that we performed at the Tabernacle in May. In June, 
we also performed a staged version of the musical Bright Star 
at the Tabernacle. We pivoted away from music and theatre- 
making to studying the academic sides of those disciplines 
including music theory; vocal anatomy; analysis and review 
of performances; project-based research; and concert 
planning. This fall, we are moving towards normal, with a 
return to live performances and concerts, and auditions at the 
SE Music Festival (where we had 11 students accepted and 
3 recommended to audition for All-State). We have 
welcomed two new teachers in the departments: Ray Fallon, 
who has started an extra-curricular Big Band; and Rebecca 
Laird, who is collaborating with the Cape Symphony to take 
students off-Island to rehearse and perform with them. We 
have a busy schedule of performances, competitions, and 
travel to look forward to. 


Physical Education 


There are some exciting changes in our Health and 
Physical Education Department. While the amazing Kathy 
Perotta, our long-time teacher and department head, retired 
at the end of last year, we hired two great, new teachers, both 
former MVRHS students: Madison Straus and Liane Dixon. 
We introduced a full year of health education to all our 10th 
graders. This class curriculum is guided by the Michigan 
Model for Health Education, and focuses on SEL (social 
emotional learning), substance use deferment, healthy 
choices, and esteem building. We are also embedding a 6- 
week Mental Health First Aid course, after which all 10th 
graders will be certified Mental Health First Aid Peer 
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Responders. This course is fundamental in that it helps all of 
our students have the tools to support their peers in times of 
crisis. We continue to support the physical, mental, and social 
wellbeing of all of our students in our PE department, and 
are excited to share outcomes and successes! 


Project Vine 


In January, Project Vine welcomed our largest freshman 
class ever of 14 students. 75% of our population was in- 
person five days a week, re-establishing the Project Vine 
community as a presence in this building. Project Vine was 
able to go on some trips: a day trip to Boston (paid for in large 
part by a grant which we won from the Mass Cultural 
Council) as well as a seniors-only trip out to Penikese Island 
for a 2-night stay which was, for many of them, the first time 
they were able to do such things since the shutdown. We 
ended the school year with our senior farewell celebration, 
where all seniors dedicated books to our Legacy Tree, and 
two seniors were awarded the Jake Sequoia Baird Memorial 
Scholarships. In the fall, we revamped the Project Vine space 
with new furniture built by the students and help from the 
CTE department. Project Vine had a welcome-back BBQ 
before school reopened, with students and their families 
gathering in our outdoor classroom. We worked again with 
the MV Museum to have students tour the museum’s collec- 
tions and write stories inspired by them for our fifth annual 
Island Lore Night. Before Thanksgiving, we hosted a 
breakfast for our program members and alumni and began 
gathering footage for the next Project Vine documentary, 
which the seniors are currently producing in order to show 
to the incoming class of 2025. 


Science 


The Science Department has actively engaged in 
education, community outreach, and collaboration. Teachers 
took classes in educating diverse populations and curriculum 
design. The Department has continued to work with local 
groups on- and off-Island, including Biodiversity Works, 
Felix Neck, the Shellfish Hatchery, Island Grown Schools, 
and Cape Light Compact to provide project opportunities for 
students. The increased awareness and access to science 
electives for students has brought more students in contact 
with curriculum that they have a particular interest in. We 
have added an Island Natural History class and expanded our 
Physical Science offerings to the program of studies. Dr. 
Fyler has continued working on the growing issue of tick 
transmitted lyme disease. Dr. Fyler and students have been 
collecting and extracting tick DNA to better understand the 
transmission of the disease and its spread on the Island. The 
department has set goals to improve student work around 
formal lab writing and organizing data. We continue to try to 
identify best-practice standards and implement common 
skills, assessments, and overarching ideas that can be incor- 
porated throughout the science curriculum. We have 
improved our co-teaching program, which is being well 


received by the students and teachers involved. MVRHS 
students continue to do well on the Biology MCAS with the 
percentage of students scoring proficient or advanced well 
above the state average. 
Special Education 

The Special Education department built and maintained 
engagement through remote and face-to-face learning 
options. The Voyager Program, now sited at the Boys and 
Girls Club, is continuing the work of transition instruction 
and support, with community work placements at various 
Island businesses and nonprofit agencies. This program is 
highly successful with their dog treat business, Purple Paws, 
where students make, package, sell, and deliver their 
products. Staff in the Compass Program work closely with 
individual students, small groups, and grade-level teachers 
to provide goal-directed academic and social/emotional 
learning opportunities that support optimum engagement and 
growth. This year, the program improved site access to other 
support personnel in the building, contributing to the student 
participants’ sense of positive school climate and community. 
The co-teaching and Academic Support programs continue 
to implement quality-accessible learning experiences while 
targeting individual growth. In the Navigator Program, 
students are learning and applying real-world competencies: 
operating a full-service coffee sales program to practice their 
skills in interacting with customers and managing money and 
supplies. They also operate a document shredding service in 
the building. Community engagement is high, with The 
Island Grown Initiative gardening projects working with 
students in school and with after school activities at the 
YMCA. Unified basketball is back and student-athletes in 
both the Navigator and Voyager programs finished their 
basketball season with a strong win! 


Wellness Program 


With the uptick of depression and anxiety as a result of 
the global pandemic, MVRHS has engaged in several 
trainings to help staff and students recognize the signs and 
symptoms of mental health challenges. Approximately 20 
MVRHS staff completed and became certified mental health 
first aiders. Matt Malowksi and Amy Lilavois, along with 
Kim Garrison, completed the second level of training, 
TMHEFA (Teen Mental Health First Aid), and are in the 
process of training the entire sophomore class to be “First 
Aiders” to their peers. The NAMI Peer Outreach program is 
meeting in person with the primary goal of educating our 
school community and destigmatizing mental illness. The 
SWEAR program continues to educate young men and 
women in understanding the myths and repercussions of 
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gender-based violence and how to be active bystanders. The 
Wellness department now has a part-time, Portuguese- 
speaking clinician as well as a graduate-school intern who is 
bilingual. Both have been working closely with guidance 
counselors during the registration process and following our 
newcomers as they transition to our school and our 
community. Our team continues to collaborate with local 
agencies and private clinicians, including but not limited to 
MVCS (ICC, CONNECT and IWYC); Island Health Care’s 
recovery coaches; HUB; and AlaTeen. 


World Language 


In the spring, our team reviewed and revised our priority 
standards and essential questions based on the newly-released 
World Language Frameworks. With an eye on vertical 
alignment and how our course content relates to the AP 
Language themes, we also revised our guiding documents to 
integrate the overarching topics. This year, the team is using 
collaborative time to engage in work to develop a shared 
understanding of the nationally-recognized proficiency levels 
and how to accurately evaluate students and provide feedback 
for growth based on those levels. Our goal is to ensure that 
our students and teachers thoroughly understand where 
students are in their journey through the various levels of 
proficiency. With that in mind, we have also revised both our 
placement process and midterm and final exam guidelines to 
more closely align with these practices and goals. We 
continue to focus on interpersonal communication in the 
target language in order to help students practice and build 
their conversational skills. We are proud to announce that 
students in the department demonstrated their advanced 
language skills, with 24 graduates earning the Massachusetts 
State Seal of Biliteracy, as well as a very successful showing 
for students that took the AP Spanish exam. 


Thank you for letting me share this information with you 
and for your continued support of MVRHS. Our faculty and 
staff are committed to engaging students with challenging 
academics, additional support, and resources to better prepare 
them for their journey after high school. It is through the 
dedication of our teachers, our administrators, the school 
committee, community partnerships, parents, and, of course, 
our students that all of this is made possible. Without these 
groups working together as a team we would not be able to 
accomplish all that we have on a daily basis. 


Respectfully submitted, 


SARA DINGLEDY 
Principal 


ELEMENTARY SCHOOL PRINCIPAL 


Matthew T. D’ Andrea, LP.D. 
Superintendent of Schools 

4 Pine Street 

Vineyard Haven, MA 02568 


Dear Dr. D 'Andrea, 


I continue to be extremely proud of the outstanding 
efforts the entire Oak Bluffs School community continuously 
puts forth to provide an exemplar education for our students. 
Our community is truly a special place. The dedication our 
staff holds toward the betterment of students’ lives is awe 
inspiring. This dedication has been evident as we consider 
the enormous challenges that Covid-19 has presented during 
the past few years. The members of the Oak Bluffs 
community scrambled, amid the whirlwind of changes to our 
educational system during the early days of COVID-19, to 
form a tight, cohesive bond which focused on the well-being 
of our students and community. We are extremely grateful 
for their tremendous efforts. There is no doubt that these have 
been difficult times and we continue to be inspired by our 
amazing community. I would like to sincerely state how 
grateful I am to be part of such a caring, dedicated, and 
committed group of educators. Together, we have turned 
difficulty into lessons to be learned and mastered. 


As Principal, it is imperative to recognize the efforts that 
have been made on the part of our staff to improve 
instruction. In our shared leadership model, teachers have had 
the opportunity to regularly collaborate with one another - 
sharing their best practices in the interests of our students. 
The collective capacity of our staff, along with our talented, 


Las 


hard-working children, ensures for 


achievement among our student body. 


continued high 


The strength of our school lies not only with the teaching 
staff and students who apply themselves to improve but 
through the continued support we receive from the 
community. It is through the sustained dedication of all the 
Oak Bluffs School Community members that our school 
continues to succeed. I wish to recognize and thank the many 
parents who have participated in creating successful, well- 
educated children through their gifts of time and talents. A 
huge “OB Shout Out” goes to our School Advisory Council, 
School Committee, and PTO, which meet regularly in 
support of our school. Their efforts serve as a model for our 
children. I also wish to express my gratitude to the leaders of 
our town. Our students benefit from the town’s continued 
support in emphasizing a strong academic program for our 
children delivered by a very talented and dedicated staff of 
teachers, specialists, assistants, and support staff. 


We have much to be proud of regarding the accomplish- 
ments of the children and staff of the Oak Bluffs School and 
our continued collaborative efforts among our staff, students, 
and parents. The Oak Bluffs School has earned a reputation 
of being a special place. A place that develops and fosters 
wonderful, accomplished, and high-achieving students. This 
incredible community makes us extremely “Proud to Be!" 


Respectfully submitted, 


MEGAN FARRELL, Ed.D 
School Principal 


REPORT OF THE 
MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL DISTRICT 
OFFICE OF THE TREASURER 
4 Pine Street 
Vineyard Haven, MA 02568 


January 27, 2022 


To the Citizens of Oak Bluffs: 


In compliance with Section VIII of the Martha’s 
Vineyard Regional High School District Agreement under 
which the District was formed and according to the recom- 
mendations of the Office of the Directors of Accounts, we 
submit the following financial reports of the District for fiscal 
year ending June 30, 2021. 
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FY2021 Assessment 
FY 2021 Expenditures — Budget vs Actual 
FY2021 Balance Sheet 


Respectfully submitted, 


MARYLEE SCHROEDER 
Treasurer 
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MARTHA’S VINEYARD REGIONAL HIGH SCHOOL 


Budget and Actual Expenditures 












































June 30, 2021 
Expenditure Original Budget Actual Variance 
Supt/Shared Services: Administration 
Administration: Salaries $168,947.67 $165,099.11 $3,848.56 
Adiministration: Expenses 11,105.00 10,172.90 932.10 
Administration Subtotal 180,052.67 11527201 4,780.66 
Supt/Shared Services: Instruction 
Instruction: Salaries 286,440.69 285,890.44 55025 
Instruction: Expenses 37,200.00 18,998.92 18,201.08 
Instruction Subtotal 323,640.69 304,889.36 18,751.33 
Supt/Shared Services: Operations and Maintenance of Plant 
Operation and Maint. Of Plant: Salaries - - - 
Operation and Maint. Of Plant: Expenses 26,720.00 21,592.46 5,127.54 
Operation and Maint of Plant Subtotal 26,720.00 21,592.46 5, A204 
Supt/Shared Services: Fixed Cost 
Fixed Costs: Salaries 19,966.60 19,966.59 0.01 
Fixed Costs: Expenses 40,647.63 41,064.43 (416.80) 
Fix Costs Subtotal 60,614.23 61,031.02 (416.79) 
TOTAL Supt/Shared Services 591,027.59 $62,784.85 28,242.74 
High School Programs: Administration 
Administration: Salaries 148,039.00 121,332.48 26,706.52 
Adiministration: Expenses 1253798.40 126,316.41 (517.63) 
Admininstration Total JMR SW ime bes 247,648.89 26,188.89 
High School Programs: Instruction 
Instruction: Salaries 10,447,548.75 10,169,797.37 277,751.38 
Instruction: Expenses 682,544.51 745,483.75 (62,939.24) 
11,130,093.26 10 975,251.12 214,812.14 
High School Programs: Other School & Community Services 
Other School & Community Services: Salaries 2, 1023.17.39 1,870,838.36 231,479.01 
Other School & Community Services: Expenses 726,486.64 697,781.51 28,703.13 
Elementary Transportation Reimbursement (1,272,002.50) (LAAs 15.33) (99,888.67) 
Other School & Community Subtotal 1,556,801.51 1,396,506.04 160,295.47 
High School Programs: Operations and Maintenance of Plant 
Operation and Maint. Of Plant: Salaries 500,055.43 $01,146.02 (1,090.59) 
Operation and Maint. Of Plant: Expenses 1,360,041.18 1,206,473.95 153,567.23 
Operations and Maint of Plant Subtotal 1,860,096.61 1,707,619.97 152,476.64 


High School Programs: Fixed Costs 


Employee Retirement $70,095.57 
Retired Municipal Teachers 603,638.41 
Other Post Employment Benefits 958,314.00 
Employee Separations Costs 10,430.00 
Insurance - Employee Related 2,294,261:37 
Insurance -School Related 748,409.12 
Miscellaneous Fixed Charges 2,500.00 
Bus/Vehicle Purchases 308,505.00 
Roof Project Principal 180,000.00 
Roof Project Interest 18,900.00 
Residential Care Tuitions 1,223,766.59 

Contingency Reserve/ 
Contingency/COVID 19 600,000.00 
Fixed Costs Subtotal 7,324,820.06 


TOTAL High School Programs 22,145,649.22 


399,170.74 


G3,07317) 








745,177.59 (141,539.18) 
958,314.00 - 
43,059.00 (32,629.00) 
2,162,338.64 131,922.93 
666,861.45 81,547.67 
2,000.00 500.00 
258,121.88 50,383.12 
180,000.00 - 
18,900.00 : 
1,096,909.65 126,856.94 
600,000.00 
6,530,852.95 793,967.11 
20,797,908.97 1,347,740.25 





TOTAL Operating Expenses $22,736,676.81 
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$21,360,693.82 


$1,375,982.99 
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PUBLIC LIBRARY 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


2021 was a year of transition as the world navigated the 
second year of the pandemic. We started the year under lock- 
down restrictions that prevented us from being open to the 
public and ended the year with a resumption of in-house 
programming and expanded hours with our 8am Wake Up 
Wednesdays. In between, we made a series of big changes 
that we calculated to bring the most library services to our 
community in a way that kept everyone as safe as possible. 


Pandemic Response 


Allyson Malik, Library Director, continued to work with the 
town, the other libraries, and the staff to develop a step-by- 
step resumption of library services to Oak Bluffs. The year 
began with contactless hold pickup services at the window 
for several hours in the afternoon. As hope of a potential 
vaccine finally came to fruition by the spring, the library was 
able to re-open its doors to the public. The science and data 
continued to accumulate, and the library changed course with 
each new turn. By June, the library dismissed its quarantine 
stations for returned materials and returned the second circu- 
lation station back to its home at the desk. Mask usage 
remained required for staff and patrons inside the library 
throughout the year, and we continued to station staff away 
from each other as much as possible. Marco Daniels, Admin- 
istrative Assistant, maintained his logistical leadership role 
to help plan for the next phases of library services, including 
ordering additional equipment, securing the library’s PPE 
needs, such as masks and sanitizer, researching best practices, 
and maintaining our step-by-step checklist for each phase. 





Adult Services 


Nina Ferry Montanile, the Reference Librarian and 
Head of Adult and Technology Services, spent another year 
developing creative solutions to offer virtual and in-person 
resources as a result of the Covid-19 Pandemic. The focus 
was to ease anxiety about in-person interactions when 
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welcoming people back into the library, while also offering 
to bring the library to the people. 


Although daily traffic at the library did not return to its 
peak after its doors opened in May, the Reference Department 
had public computers, printing, scanning, technology devices 
for checkout, Wi-Fi throughout the library and outside on the 
lawn, and research resources available. To help the public 
feel comfortable in the library, socially-distanced seating 
areas were maintained in public spaces so everyone could 
access what they needed, whether in the building or at home. 
The digital collections budget, which saw a large increase in 
2020, was reduced appropriately to allow for the continued 
popularity of e-content, but also stock the shelves with new 
print resources. 


It was challenging to offer all support services success- 
fully both in person and remote, but the entire library staff 
stepped up to support this broadened scope. Services ranged 
from technology questions to genealogical or grant research, 
to ESL and Citizenship support, to how to schedule a vaccine, 
or navigate public health data, to acquiring Perkins Library 
Talking Book machines and digital books for patrons in need 
of accessible reading materials, especially home-bound 
patrons who receive delivery from the library. In the fall, the 
library further enhanced outreach to help elders who may be 
physically able, but not yet comfortable returning to the 
building. 

Technology teaching and support are of great concern 
here on the island, especially for elders who were forced into 
a remote access lifestyle in Spring of 2020. Many had to 
quickly adopt new ways to attend doctor’s visits and see 
family. Although the library always offers basic in-house tech 
support, the pandemic ramped up the need. Initially, phone 
support was particularly useful, but when community virus- 
spread calmed in September, Mrs. Montanile was contacted 
by Marianne Sebastian, who asked if the librarian could go 
to Woodside Elderly Housing in Oak Bluffs and teach 
residents onsite. This turned into a monthly technology 
session that included both a general overview of tablets and 
smartphones, as well as one-on-one sessions with residents. 


Another concern of caregivers and organizations in 2021 
was to improve interactions for the elderly with groups and 
individuals because isolation was exacerbated during the 
pandemic. For this, Mrs. Montanile made weekly trips to the 
regional organization--Martha’s Vineyard Center for Living- 
-and engaged a small group of their day program residents 
with current events in local, national, and international news. 
To facilitate this group in a meaningful way, Mrs. Montanile 
attended a Dementia Friend training taught by Mary Holmes, 
the coordinator of the center’s Day Program, who offered 
training to the whole library staff. 


In other areas, English as a Second Language (ESL) and 
Citizenship support also continued in the form of outreach, 


a 
B 
am 


whether it was virtual library visits with community classes 
at the Martha’s Vineyard Adult Learning Program, or the 
M.V. Family Center’s ESL for Caregivers, or by supporting 
community instructors and individuals in self-study who 
benefitted from the library’s enhanced ESL collection. The 
library’s efforts from the two year Library Services and 
Technology Act grant, from the Institute of Museum and 
Library Services (IMLS) secured by Mrs. Montanile in 2018 
and completed in 2020, was still used as an exemplar in a 
statewide review of the funding program, and at an interna- 
tional library conference in Portugal in August 2021. 


Finally, in a professional capacity, Mrs. Montanile 
carried out all of the collection development for the print and 
electronic materials in the library, including the Children’s 
Department after the departure of the Children’s Librarian in 
August. Supporting the Children’s Assistant with 
programming, outreach, material acquisition, and marketing 
offered another opportunity for the Adult Services 
Department to strategically think about family literacy and 
school outreach, including working with the regional M.V. 
Charter School to support their new International Baccalau- 
reate (IB) program. Through a series of meetings and a Zoom 
class, students and teachers were introduced to the statewide 
library databases, the intricacies of open-source research, and 
freely-available citation resources. Capitalizing on Mrs. 
Montanile’s previous experience with teaching at the IB level 
and her school library teacher training, again, allowed the 
library to meet with and support the community outside of 
its four walls. 


Edil “Junior” Barbosa headed the library’s circulation 
department during one of the most disruptive years we’ ve 
seen. At the start of the year, the library fielded email and 
phone messages from patrons who requested their materials 
bagged for our hold pickup service. By May, we switched to 
a hybrid of window service and in-library service at the 
Circulation desk. By the end of the summer and for the 
remainder of the year, we were fully back to normal hours 
with over 90% of patrons returning to the inside of the 
building. 


12] 





Adult Programming 


Carolina Cooney, Programming Coordinator, continued full- 
steam ahead in 2021 with a vibrant roster of popular online 
adult programs. We started the year off with Christina 
Montoya’s Salsa Suelta Cubana, a 
dance class combining Cuban dance 
traditions with a fascinating history of 
the movement. Eric Mulhern provided 
online guitar and ukulele lessons 
instruction over Zoom, with dedicated 
participants attending classes every 
other week. Our Online Poetry 
Workshop program series proved to be 
a success worldwide, with participants 
from Martha’s Vineyard to Scotland and India zooming in to 
polish their skills with instructor Donald Nitchie. 


February brought an exciting virtual return of the 
popular and unpredictable program Membership Down, 
created by local founder of Built on Stilts, Abby Bender. In 
this game show, contestants compete in zany challenges live 
on camera to win money for local charities. All month long, 
Nina Ferry, head of adult and technology services, helped out 
the less tech savvy with weekly classes on Tackling Tech, and 
longtime library aide Jonathan Burke led history buffs in a 
Go Back in Time Book Club. 


March offered many timely and informative programs, 
including an American Sign Language class that exploded in 
popularity, as well as a program on Cryptocurrency with local 
expert investor Curt Cetrulo. We spoke with Madeleine 
Henry about her book The Love Proof, and had a program 
with the authors of Jn Case You Get Hit By a Bus to learn how 
to plan for the unexpected. 


As spring sped towards summer, we continued our 
regular series of book clubs, dance and poetry programs, and 
welcomed numerous local authors, including well-known 
WCVB-TV Chronicle reporter Ted Reinstein and author of 
book-turned-movie The Finest Hours, Michael Tougias. We 
debuted a new series, Authors Interview Authors, in which 
local authors interviewed each other, resulting in fascinating 
insights into the writing process. 





A screenplay reading program taking place over two 
days proved wildly successful, and local authors Arnie 
Reisman and John Hough Jr. both garnered a large audience 
with their respective book talks. We had Christopher Citro of 
the Martha’s Vineyard Institute of Creative Writing give both 
a poetry reading and a writing workshop, and actually held 

ur first in-person program since the pandemic (albeit 
outside) in July: a cemetery tour with renowned local 
historian Tom Dresser. 


August allowed for a few 
-| more in-person outdoor events, 
including another cemetery 
walk, a plant-cutting giveaway 
with the library’s plant guru, 
Steve Auerbach, and a rousing 
| poetry reading in our gazebo 
featuring four published poets, 
including Martha’s Vineyard 
poet laureate Jill Jupen. To 
celebrate our sixth annual 
Sankofa Festival of African 
American History and Culture, we collaborated with the 
African American Heritage 
Trail for a tour, and 
conducted interviews for 
our Project Illuminate Oral 
History Recording Studio, 
capturing stories and 
memories from Oak Bluffs 
residents. 
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summer was our annual |§ 
Maritime Month, which li 
featured numerous outdoor events where community 
members could safely gather. We went Fishing with Jonathan, 
Kayaking with Nina, and even did some Shellfish Seeding at 








the local hatchery. An exciting highlight of the month was an 
author reading of the popular children’s book Vanessa The 
Sea Serpent, performed live overlooking Vanessa herself! 


Moving into fall, we began a series of programs on 
Researching Genealogy with expert Eric Migdal. Our annual 
Fossil Day, a collaborative community event featuring novice 
and professional geologists from the Island and paleontolo- 
gists from Harvard and Yale, was held at the Oak Bluffs 
Campground Tabernacle to allow for plenty of safe space for 
participants and attendees, which numbered in the hundreds. 
Collaborating with other island libraries, we offered a Zoom 
Appraisal program that could have gone on all night, as well 
as a program based on Marie Kondo’s bestselling book, 
Spark Joy. Our longtime Saturday Stitchers program started 
meeting again in our spacious meeting room, and a chess club 
met every Saturday to test their skills. 


Throughout the year, Programming Coordinator 
Carolina Cooney) welcomed audience members into her home 
: — kitchen, creating new culinary 
concoctions weekly on Cooking 
| with Carolina. From simple to 
ge sublime, Carolina tried her hand 
at making dishes like Eggs 
m.| Benedict, Sushi, Moroccan 
Tagine, and more, all live on 
camera. Every month also saw a 
new Take-N-Make Adult Craft, 
‘with more than 600 craft kits 
going home with patrons over 
he course of the year—proving itself to be our most popular 
program of all. 






Youth Services 


Caitlyn Clark, Children’s and Young Adult Librarian, and 
Mary Jane Aldrich-Moodie, Youth Assistant, led the 
Children’s and Young Adult programming through the 
various evolutions of the pandemic in 2021. It became 
apparent early in the year that children and teens were 
fatigued by their virtual learning. Families appreciated 
electronic newsletters and email communication, but they 





sought books, hands-on activities, outdoor fun, safe games, 
and a sense of normalcy. Youth Services responded to meet 
these needs. 


Librarians curated book bundles for children based on 
age and interests. These allowed families to check out new 
titles without the need to browse library shelves. Young adult 
book boxes offered the same features of subscription boxes 
without a fee. Teens checked out a box containing two YA 
library books on a specific theme with a trinket and craft 
included. Finally, a wide selection of gift wrapped picture 
books allowed patrons to choose a mystery book based on a 
hint and unwrap the surprise at home. These activities recog- 
nized the interests of young people and built excitement 
around next books to read. 





Many of our most popular programs happened in a 
modified version. Halloween Fun moved from inside the 
Children’s Room to a spooky gazebo. The Illumination craft 
was bagged and available for families to pick up and 
complete at home. Fossil making occurred outside in the 
Tabernacle. An Earth Week activity board rewarded youth 
who completed conservation activities at home. A virtual 
birding collaboration with Felix Neck included a take home 
“Decorate Your Own Birdhouse” component. All of these 
activities allowed children to engage in hands-on, outdoor 
fun. 


Storywalks became a popular component of our summer 
offerings. Typically pages of a storybook are posted along a 
route. As a family walks the route the story unfolds. This year 
a collaboration between librarian Caitlyn and two OB school 
teachers led to new storywalks that were illustrated by 
elementary school children. This was a thrilling opportunity 
for kindergarteners and second graders to see themselves 
published and show off their creativity to others. 


Interactive movies offered over the summer and again in 
October allowed families act out a script alongside a film. 
Brown bags of props gave children everything they needed 
to respond creatively to the screen. These met with great 
enthusiasm. 
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The Summer Reading program included both a virtual 
and physical component. On Beanstack children could track 
their time spent reading and earn virtual badges. At the end 
of every week all Beanstack readers were entered in a 
drawing for a prize to claim at a local business. Youth patrons 
won t-shirts at the completion of the program. A grand prize 
winner won a backpack filled with books selected especially 
for her. This version of summer reading worked best for 
families who spent a significant chunk of the summer in Oak 
Bluffs. 





Throughout the year, week in and week out, we have 
consistently offered a variety of crafts. These brown bag 
curbside crafts serve parents and grandparents who wanted 
to entertain children with basic art supplies and appreciated 
encouragement to try new, interesting crafts. Twenty curbside 
craft bags went to homes during the off-season and in-season 
forty bags were claimed. In a twist on this activity, a 
Cranapple Crisp bag honored Cranberry Day and Thanks- 
giving. More than one family remarked on how they would 
try cooking as a family and another family found the recipe 
so tasty that they made it several weeks later. 


Storytimes, a traditional staple of the Children’s Room, 
returned outdoors in September. Parents and caregivers were 
thrilled to have this service back again. In November, the 
Wednesday storytime moved indoors for the remainder of the 
calendar year. It felt wonderful to have another generation of 
little ones coming regularly to the library. 


Because we cater to a vulnerable population that had no 
access to a vaccine for most of the year, we limited the 
number of families in the Children’s Room and the amount 
of time spent in the space to allow everyone access. Typical 
games, dress up clothes, and puzzles were stored away for 
the day when they can return. In their place, we offered 
scavenger hunts all fall. These hunts allow families to search 
for widely distributed pictures about the Children’s Room in 


their own time. Tweens who had earlier access to a vaccine 
have returned to a refurbished YA lounge. They greatly appre- 
ciated Friday afternoon offerings that can included popcorn 
or hot chocolate, games or coloring. A handful are keen to 
volunteer as soon we figure out how to do this safely and with 
benefit to all. 


Volunteers 


Thank you to all who volunteered their time in 2021! The 
library was made a better place through the efforts of Steve 
Auerbach, Shelley Brown, Leila (Sis) Carroll, Carol 
Goldstein, Faith Laskaris and the Navigator students. 


A very special thanks to Jonathan Burke, Outreach 
Service Coordinator, and to Alison Cohen and Margarett 
“Peggy” Burke, our Outreach Volunteers, for delivering 
library materials to our at-home patrons through the 
pandemic. Your team has been a lifeline! 


Library Friends of Oak Bluffs 


Incredible thanks to the Library Friends of Oak Bluffs and 
its Steering Committee, who plan and carry out fundraising 
and membership development activities, provide support for 
programs, activities and outreach throughout the year. Even 
(and especially) in a pandemic, the Library Friends organi- 
zation was there to support the library in the new virtual 
programs and remote services we've had to undertake these 
past two years. 


2021 Officers: 

Alison Cohen, President 

El Edwards, Vice President 
Ronald Zentner, Treasurer 
Patt Dodds, Clerk 


2021 Members: 


Patience Campbell, Janet Holladay, Laurie Howick, Betsy 
Marshall, Barbara McKelvey, Marilyn Miller, Colleen 
Morris, Muriel O'Rourke, and Lois Virtue. 


The Library Friends extends its condolences to the 
families of Betty Daniels and Les Woodcock, who both 
passed away in 2021. 


Betty was there, practically at the beginning of the 
Library Friends of Oak Bluffs. Betty was a key organizer in 
the early days of the Book Sale, part of a team collecting and 
sorting books at the "old" library at the corner of Pennacook. 
Betty was a huge fan of the "new" library and all the services 
it offers and all the creative staff. 


The Friends were fortunate to have Les share his 
experience at Time Inc. and Sports Illustrated by authoring 
the Friends newsletter "Book Ends", where he profiled 
Library activities, staff and volunteers in his warm style. For 
years, Les was an important mainstay in LFOB's efforts to 
prepare materials for the annual book sale. 


We all benefit from Les and Betty's contributions and 
their legacy of generosity and good humor. 
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The Library Friends of Oak Bluffs is a community 
organization made up of volunteers, from all walks of life 
who share an appreciation and love of the OBPL. Both year- 
round and seasonal residents are welcome to join by 
becoming supporting or active members. The Friends 
welcome your membership, moral and financial support, and 
participation in developing Friends programs and events to 
further support the Oak Bluffs Public Library. 


The Friends’ mission is to promote the OBPL as an 
active, dynamic education and information center in the 
Community and to support and to enhance the OBPL's 
programs, services and collections. 


The Friends can be reached at 


libraryFriendsOB@gmail.com or 
PO Box 1421, Oak Bluffs. 


Staff 


Library Director: Allyson Malik 

Head of Adult & Technology Services: Nina Ferry Montanile 
Children’s and Young Adult Librarian: Caitlyn Clark (until 
Summer 2021) 

Programming Coordinator: Carolina Cooney 

Head of Circulation: Edil Barbosa 

Administrative Assistant: Marco Daniels 

Library Assistant: Mary Jane Aldrich 





OBPL Aides: Jonathan Burke. Ralph Stewart, Marian Reid, 
Tim Reid, Anna Marie D’ Addarie, and Pam Melrose. 


Special Thanks to Raymond Moreis, Facilities Coordinator 


Board of Trustees 

Chairperson: Marney Toole 

Board Members : Mary “Scottie” Vail, Lloyd Henke (until 
June), Pam Melrose, Kathy Taylor, Lynn VanAuken (until 
June), Pat Washington (since July), and Heather Boyle (since 
July). 


Special Thanks 
On behalf of the library, 


Thank you to the Selectboard, Town Administrators 
Bob Whritenour and Deborah Potter, Interim Town Admin- 
istrator Wendy Brough, the Library Trustees, and the OBPL 
staff for ensuring the safety of our patrons by supporting the 
safety changes to library services during the pandemic. 








Last but certainly not least, a deep thank you to all our 
loyal patrons for your continued support in very difficult 
circumstances. We know that it’s not the same and we look 
forward to a return to normalcy in the future! 


Statistics at a Glance for FY21 


Total Collection Size 95.893 
Books 41,328 
Total Collection Use 60,620 
Total Ebook Circulation 16.654 
Number of Children’s Programs 123 
Children’s Program Attendance 2,261 
Number of Young Adult Programs 14 
YA Program Attendance 206 
Number of Adult Programs 225 
Adult Program Attendance 5,734 
Number of Registered Borrowers 5,740 


Respectfully submitted, 


ALLYSON EVANS MALIK 
Library Director 
Oak Bluffs Public Library 
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BOARD OF HEALTH 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 

The mission of the Oak Bluffs Board of Health is to protect 
and promote the public health of the community, prevent 
disease and to protect the community from environmental 
hazards. This mission is carried out through a process of 
education, community outreach, inspections and investigations. 


The Department ensures that local, State and Federal 
regulations are being adhered to. The department is the primary 
enforcement agency for a broad and diverse regulatory range 
including food safety, septic, housing, lodging, tobacco, camps, 
swimming pools, bathing beaches, body art, garbage hauling, 
et al. Additionally, the Department is involved in Emergency 
Management planning and implementation. 


We provide permitting services and collect fees for the 
installation of septic systems, installers, pumpers and pumping. 
The Department also issues fee-based permits for food estab- 
lishments, lodging establishments, tobacco retailers, camps, 
pools, beaches, fertilizer application, tanning and the keeping 
of swine. 


The department was 
staffed throughout the year by 
a full-time Health Agent, 
Meegan Lancaster and a full- 
time Office Administrator, 
Lorna Welch. In September, 
Garrett Albiston, the Assistant 
Health Agent left the 
department to assume the role 
of Conservation Agent. We 
wish him luck in his new 
position. 
2021 Highlights 
COVID-19 Pandemic 
Response 
2020 was 
COVID. 

2021 brought the need S 
for continued COVID 
response as Delta and Omicron swirled. The Board reimple- 
mented and maintained a local indoor mask mandate as 
concerns about communicability increased. Our ongoing 
partnership with Island Health Care allowed us to continue 
to offer high quality testing options, including the delivery 
of a supply of at home test kits. With the support of the 
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Martha’s Vineyard Hospital additional testing was available 
and vaccines were readily dispensed. Additionally, as a rural 
community, our vaccine efforts were bolstered by a mobile 
unit provided by the Massachusetts Department of Public 
Health. 


In cooperation with the five other Island towns, MVH 
and IHC we were able to create and maintain one of the most 
robust contact tracing programs in the State. We acknowl- 
edged early on that local knowledge of the community would 
help with our contact tracing efforts and very rarely relied on 
the State Contact Tracing Collaborative for support. 
Therefore, we were well prepared as compared to other 
communities when the State shut down its contact tracing 
support as we already had a system, bolstered by a $250,000 
grant, in place. This system was tested towards the end of 
2021 as we saw our largest case monthly case count to date. 
This “Island as one community” approach to this unprece- 
dented pandemic greatly benefitted all of us as disease knows 
no boundaries. 


2021 Monthly Cases 


316 
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485 


335, 


149 


SAPHE Grant: 


Created in response to a Special Commission of Local 
and Regional Public Health (SCLRPH) recommendation, the 
program was renamed the State Action for Public Health 
Excellence (SAPHE) grant program after the passage of the 
SAPHE Act in April 2020. The program enables groups of 


cities and towns to plan for or to expand sharing of staff and 
resources to improve local public health effectiveness and 
efficiency. In its Blueprint for Public Health Excellence 
report, the SCLRPH recommended that the Commonwealth 
“increase cross-jurisdictional sharing of public health 
services to strengthen the service delivery capacities of local 
public health departments” 


Our Island, under the moniker of Martha’s Vineyard Public 
Health Environmental District (Oak Bluffs, Chilmark, 
Tisbury, West Tisbury, Aquinnah, and Edgartown) was one 
of the recipients of the operational SAPHE grant. This grant 
provides $300,000 per tear for three years with two renewal 
options for a total of 2.7 million dollars. This grant will 
enable us to work towards bolstering our existing arbovirus 
and vector-borne disease surveillance programs and allow us 
to assess how to sustain shared services for these important 
public health programs. 


Regulations, Areas of Focus and Project Review: 

In 2021, the Board voted to ratify two new regulations 
aimed to protect local water resources. The first clarified 
nitrogen testing requirements for advanced treatment systems 
in Southern Woodlands and the second brought the Town into 


Septic Inspections 


The Board also held several joint meetings with the 
Town of Tisbury to develop nitrogen mitigation regulations 
to help protect our shared interest in Lagoon Pond. As part 
of the Comprehensive Waster Management Program the 
Board is also working with the wastewater department to plan 
for the future of waste disposal in the Town. 


In support of nitrogen reduction in wastewater, the Board 
successfully negotiated upgrades to the Lagoon Ridge subdi- 
vision which will incorporate the use of state-of-the-art 
nitrogen reduction technology. The Board also reviewed a 
proposed expansion to the YMCA which would incorporate 
nitrogen reduction technology. Not formal application has 
yet been made. 

Ongoing Activities: 

Throughout 2021, we continued to have a busy year in 
terms of service delivery and enforcement with all but one 
tracked metrics increasing over 2020.. 

Looking towards the future, we hope that with our 
increased staffing levels we will be able to continue to 
streamline our processes will be able to increase our capacity 
to develop new outreach programs, boost accessibility and 
increase our responsiveness to the needs of the community. 


CHANGE PERCENTAGE 2020 to 2021 
40% increase 

7% decrease 

52% increase 

7% increase 


ss 


56% increase 


Walk through for Verification 


24% increase 


Septic Inspection Review 14% increase 


317% increase 
15% increase 
22% increase overall 





compliance with Massachusetts Department of Environ- 
mental Protection Groundwater Protection requirements. The 
Board embarked on a review of a draft regulation related to 
PFAS in artificial turf. 


Respectfully submitted, 


WILLIAM WHITE, Chairman 
JAMES BUTTERICK 
THOMAS ZINNO 


COUNCIL ON AGING 


To the Honorable Select Board 
and Citizens of the Town of Oak Bluffs: 


The Council on Aging (COA) has on staff Administrator 
Rose M. Cogliano, who is responsible for all of the day to 
day operations at the Council. The Administrator participates 
in and facilitates program delivery and development, 
prepares and implements the monthly calendar of activities 
that is distributed at the Council, published in the 55 Times 
monthly, and online via the Town of Oak Bluffs website. 


Our Outreach Coordinator Kristine Kokoszka works 
directly with seniors visiting their homes to ensure that our 
homebound senior residents are receiving services that may 
require. The Outreach Coordinator may arrange client 
referral services to Elder Service, Martha’s Vineyard Center 
for Living, and other senior needs service based agencies. In 
addition to the File of Life Project and Call Blocking. 


Rose Cogliano and Kristine Kokoszka both participate 
in the Falls Preventions Program, in addition to working in 
tandem with the Oak Bluffs Police Department pertaining to 
emergency situations. 


On March 16, 2020 all Activities here at the Council on 
Aging were paused due to the COVID-19 Pandemic, and its 
impact on Seniors. On August 2, 2021, the Council on Aging 
Modified Reopening began. Rose Cogliano continues to 
work in person at the COA and virtually. Kristine Kokoszka 
continues to contact outreach clients off-site and virtually. 


Despite COVID-19, we coordinated three success full 
Holiday Meal Deliveries. The Masonic Lodge of Martha’s 
Vineyard delivered 57 Easter Meals to Seniors. 


On Thanksgiving 46 meals were delivered to Oak Bluffs 
Seniors by Dana Hughes, Kathy and Bob Laskowski, Mary 
Beth and Cameron Naron. Last but not least, 53 Christmas 
Meals were delivered by Pat and Kerry Alley, Pat and Toby 
Codding Family, and Joanne Lambert. All of the meals were 
delivered meals to Private Homes throughout Oak Bluffs, 
Aidylberg, and Woodside Village. This program is made 
possible through grant funding from the Martha’s Vineyard 
Center for Living. 

The Board of Directors and Friends of Oak Bluffs 
Council on Aging worked together with us twice this year, 
packaging and distributing PPE to our Seniors. This was 
made possible through a COVID-19 grant from the Martha’s 
Vineyard Bank. Many thanks to Patricia Leighton for her 
ongoing help and support. 


COVID-19 ADMINISTRATOR'S ACTIVITIES 
COMPLETED AND ONGOING 


JUNE 2021 UPDATE 


Daily answering and response to clients calls. Building 
oversight and plant care. Preparation of Fuel Assistance 
Applications. Preparation of newsletter. 
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Ongoing Zoom Classes with MCOA for professional 
development. 

Zoom meetings with Commonwealth of Massachusetts, 
Healthy Aging MV, Island Councils on Aging. 


Coordination and enrollment of Seniors with private 
caregivers for various needs. 


Coordination and completion of 2021 AARP Tax 
Program for 45 Oak Bluffs and Island Seniors/Families. 


Coordination of order and delivery of 57 Easter Meals 
for Oak Bluffs Seniors. A collaborative effort of both the 
Freemasons of Martha’s Vineyard and The Oak Bluffs 
Council on Aging. 

Payment Coordination of OBCOA Zoom service with 
Senior Volunteer Marilyn Miller for ongoing Zoom 
programing and further development of Zoom classes as a 
result of COVID-19. 


We are grateful for the congoing assistance of Donna 
Joyce, OBCOA Board President, Linda Smith Murray, 
FOBCOA Board President, and Marilyn Miller for 


her role of Zoom Coordinator. 


Coordination and delivery of bread and snacks to 
OBCOA, which are then picked up curbside by Senior volun- 
teers for distribution. Rose Cogliano also distributes. 


Coordination and delivery of fresh soups, sandwiches, 
vegetables to Seniors by Senior Volunteers, and Rose 
Cogliano. Expansion of program to twice weekly. 


Development of Book and Puzzle Programs. Seniors 
contacted Rose Cogliano 


for either books, puzzles, or both to be picked up curbside at 
OBCOA. 


DECEMBER 2021 UPDATE 


Exercise with Marilyn and Pat, Exercise with Bill, and 
Tai Chi with Floyd classes have continued in the ZOOM 
format. 


Our soup, vegetable, and bread delivery program 
expanded into three- four days weekly thanks to the assis- 
tance of Senior Volunteers Alfred Badge, Leo Frame, and 
Mark Hanson. 


Distribution and coordination of Derby Fish received 6 
times during the Derby. With the assistance of Fish Captains 
Alfred Badger, Kenneth Gross, Mark Hanson, Caroline 
Hunter, Donna Joyce, Linda Smith Murray, Muriel 
O’ Rourke, Earl Patterson, and Vici Surr, fish was delivered 
to and picked up by 275 families in Oak Bluffs. 

Coordination, enrollment, and delivery of 46 Thanks- 
giving Meals to Oak Bluffs Seniors by Dana Hughes, Kathy 
and Bob Laskowski, Mary Beth and Cameron Naron . The 
Coordination, enrollment, and delivery process is underway 
for 57 Christmas Meals. Pat and Kerry Alley, Patty and Toby 
Codding Family, and Joanne Lambert will be delivering. 


Coordination and distribution of Metro Transit Program 
for Oak Bluff’s bus riders with Lauren Townes of VTA. The 
cost for 2021 Bus Passes is discounted for Senior riders at 
only $40.00 per year. The 2022 Transit Passes will also cost 
only $40.00, but will run on a 365 day use schedule, from the 
first date of use. This is wonderful for our Seniors! We thank 
Angie Gompert and the VTA Board for their yearly assistance 
and innovation. 


Following COVID-19 Safety Guidelines, we offered the 
Hearing Clinic and Town Nurse Clinic. 


Ongoing coordination of delivery, pick-up, and return of 
Durable Medical Equipment for Island Seniors. We also 
offered the use of Durable Medical Equipment for Island 
Families/Seniors visiting over the Summer, Thanksgiving, 
and Christmas Holidays. 


Ongoing coordination and implementation of Fuel Assis- 
tance for the 2021-2022 season. 


Ongoing coordination of 2022 AARP Tax Preparation 
Program that will take place in March 2022. 


Ongoing assistance with implementation and referrals 
of various Social Security for Seniors and under age 65 
residents Island Wide. 


Ongoing processing of CORI applications for caregivers, 
drivers, etc. to assist Oak Bluffs Seniors living safely and in 
place. Many thanks to family, friends and neighbors who 
assist our Oak Bluffs Seniors. 


Open Enrollment took place between October 15, 2021 
— December 7, 2021. Seniors were assisted with comparisons 
and implementation of changes to their present Part C and 
Part D Insurance Plans. 

Cindy Trish of HAMV requested that Administrator 
Rose Cogliano work as a Application Facilitator for the 
HANV Home Safety Modification Pilot Program. This is a 
program where Oak Bluffs Seniors in need of small safety 
updates and repairs in their homes. The grant would accom- 
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modate 3-5 homes in Oak Bluffs. My job is to provide the 
shepherding of participants through the process, and what it 
entails. We have had a number of our Oak Bluffs Seniors who 
will be recipients of this wonderful program in Spring/Sumer 
2022 

We would like to thank Jacqueline Callahan and Lloyd 
Henke for their years of dedication and service to the Board 
of Directors of the Oak Bluffs Council Aging. We welcome 
new Board Members Susan and Hans von Steiger. 


Our many dedicated volunteers are continuing to move 
us forward during challenging times. 


We are grateful for the continued and ongoing support 
of the Oak Bluffs Highway Superintendent Richard Combra, 
Office Administrator Nicole Morey, Highway Foreman 
Christopher Gibson, Facilities Manager Raymond Moreis, 
and the entire Highway Staff. 


Please remember that we are here for you at the Oak 
Bluffs Council on Aging to the fullest ability to which we are 
allowed. The Council on Aging again thanks you for the 
opportunity to be of service to you. We wish all of our Seniors 
and their families happiness, health, and hope in the future. 


Respectfully submitted, 
ROSE M. COGLIANO, Administrator 


Board of Directors 

DONNA JOYCE, President 

ALFRED BADGER 

JAMES R. BRANNON 

ROBERT FALKENBURG 

MARK HANSON 

SUSAN VON STEIGER 

LT. TIMOTHY WILLIAMSON, RET. 
Oak Bluffs Police Dept., Associate 

HANS VON STEIGER, Alternate 

MARC RIVERS, Alternate 


MARTHA’S VINEYARD CENTER FOR LIVING 


Our Mission: 

Martha’s Vineyard Center for Living strives to improve the 
quality of life for those impacted by issues of aging and 
impairment. Our goal is to create an Age and Dementia 
friendly environment, promote dignity, reduce stigma, 
support independence and foster community engagement. 


The Center for Living (MVCL) is a 501c3 non-profit, 
generously supported by all six island towns, and governed 
by a Board of Directors consisting of members from each 
island town and one County representative. In 2021, MVCL 
board members were: Gail Barmakian, President (OB); June 
Manning, Clerk (Aqu); Shirley Dewing, Treasurer (Edg); 
Jane Keenan (Edg); Risé Terney, (WT) Jacque Cage (Tisb); 
James Klingensmith (WT); Martina Thornton (Dukes 
County). 

COVID 19 continued to dominate everything in 2021. 
Our mission did not change, but our challenge became how 
we could best support our clients, their families and 
caregivers in new and innovative ways. We met this 
challenge by developing a wide range of programs and activ- 
ities that were provided through the online platform Zoom. 
This also meant we had to learn ourselves, and teach our 
volunteers, clients and caregivers how to navigate what was 
for most, very new technology. We received a grant from 
MCOA (Mass Councils on Aging) to purchase tablets to lend 
to individuals who did not have the necessary device to 
participate in online programs and which could also be used 
to stay connected to family and friends beyond the Center for 
Living programs. Marketing and outreach were also key to 
the success of this new endeavor. 


Weekly calendar listing in both local newspapers 
Facebook posts updated daily 

Over 200 promotional flyers sent to all social service 
organizations, libraries, Councils on Aging, Elder 
Services 

Emails sent out 4-5 
subscribers. 

Produced weekly “TV for Living” episodes on MVTV 
30+ seniors and their families served; 15-20 clients 
attended our daily Zoom sessions. 

Art and Activity kits delivered monthly. 

Staff members each made “friendly phone calls” to 8- 
10 clients every week. 

Monthly cards and letters — staying connected the old 
fashioned way! 

Dementia Caregiver Support Group participation 
increased on Zoom; provided the opportunity for long 
distance caregivers to join us 


times a week to over 100 


We discovered that age was not a barrier. Our staff, 
clients and caregivers embraced the technology and worked 
hard to build their skills. In fact, 2021 gave us the opportunity 
to grow, learn new ways to connect, communicate, and better 
serve the island community. 
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With the financial support of all six Towns and a second 
$72,305 PPP CARES Act loan (forgiven), most of our staff 
stayed on, and we brought back two that had been 
furloughed. We received support from many local charitable 
organizations in the way of grants for specific purposes: 


¢ MV Savings Bank: General COVID Relief $5000 

* Permanent Endowment/MV Community Foundation: 
Utility Assistance $40,000 

* Mass Cultural Council: Creative Drama $600 

* MCOA Service Incentive Grant for tablets $2987 

¢ Functional Fitness: Farm Neck $4160 

* I’m Still Here Foundation: Community Events with 
Music: $5000 

* Vineyard Committee on Hunger to support Emergency 
Food Program $10,000 


Martha’s Vineyard Center for Living Programs & 
Services: 

Supportive Day Program: 

The Supportive Day Program (SDP) is a professionally run 
social program for individuals who are at risk if left alone 
and unable to participate independently in community activ- 
ities and programs. We offer community based support and 
opportunities for social engagement to combat isolation and 
loneliness, the greatest threats to the wellbeing of our clients 
and their caregivers. 


Caregiver respite is a crucial aspect of the service 
provided by the Supportive Day program. Many of our 
clients have multiple medical conditions and chronic 
illnesses, including Alzheimer’s disease or other dementias. 
Despite the challenges, many families choose to care for their 
loved ones at home rather than place in a long term care 
facility. The Center for Living is a place where elders, 
regardless of ability, can engage with their community, enjoy 
the company of friends and peers, in a safe environment free 
of stigma. The Supportive Day program offers compan- 
ionship, conversation and widely ranging activities tailored 
to individual capacity, including exercise and yoga, music, 
singing, dancing, and arts and crafts. Careful attention is paid 
to the physical and emotional needs of our clients. We 
provide a nutritious, home-made noon meal prepared on-site 
and served family style. 


* April 2021 we reopened SDP in-person four days per 
week (M-Th) with a limit of 11 clients per day. Strict 
COVID protocols in place: all staff and clients required 
to be fully vaccinated (and boosted as available); masks 
required, regular hand sanitizing and temperature 
checks for anyone entering the building. 

June - Oct increased the number of clients in the program 
per day from 11 to 15. 

Sept we began Dementia Friends Community Trainings 
- Mary Holmes, Instructor. 

As of Oct 15 — added Fridays, now open 5 days per 
week. 


* As of Oct 22 we re-opened the Music & Memory Cafe 
to the public Fridays, 10-11 am 


As of December 2021, 23 clients are enrolled in the SDP, 
with an average of 12-15 clients per day. Our daily fee is $60, 
either paid privately, or by Elder Services of Cape Cod and 
the Islands for low to moderate income elders. MVCL also 
offers a modest scholarship program to further support low 
income elders as needed. 


Transportation to and from the Center is an important 
part of the service to our Supportive Day Program families. 
Traditionally provided either by families or the VTA 
(Vineyard Transit Authority) Lift service, COVID related 
staff shortages have limited the VTA’s capacity to continue 
to provide as much service to our clients as they have in the 
past. In October 2021, on an experimental basis, the VTA 
loaned one of their Lift vehicles to MVCL for us to operate 
to fill the gaps, and increase the number of daily participants. 
The VTA continues to provide a portion of the transportation 
while we work out a plan to cover all SDP transportation 
needs in combination with the MVCL van to serve our 
current clients and new clients as they are added to the SDP 
roster. 


Memory and Music Café: 

The Café is an “open house” model available to community 
members who are not regular SDP clients. Older adults and 
their caregivers can drop in for music, companionship and 
socialization. There are over 100 Memory Cafés across Massa- 
chusetts and this community engagement model for those 
experiencing mild to moderate memory loss and/or cognitive 
impairment, has become a national and _ international 
phenomena. In October 2021 we re-opened the Memory and 
Music Café in-person, with live music, on Friday mornings, 
10-11 am. 


Dementia Family and Caregiver Support Services: 
Dementia Caregiver Support Group 

Available on Zoom Friday mornings 10-11:15 am. This 
program has been enhanced because of Zoom. Caregivers are 
often living with or near the person they are caring for, but 
also may be caregiving from a distance. Zoom has given us 
the opportunity to work with caregivers who have joined us 
from far and wide. 


Caregiver Counseling 

Individual sessions with a trained clinician to help caregivers 
navigate resources and manage care for their loved one and 
themselves. Support and referrals to meet specific caregiving 
needs and challenges. Services may include: 

Memory Screenings 

Habilitation Therapy ** 

Information and Referral 

Family Meeting Facilitation 

Alzheimer’s /Dementia Education and Support 
**Habilitation Therapy 


A non-medical interpersonal approach to caring for someone 
with memory loss. Habilitation strengthens an individual’s 
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current abilities to improve and maintain functional 
independence. Caregivers learn how to simplify tasks and 
help their loved one participate more fully in his/her own 
care, and be an active participant in life. The Habilitation 
approach helps the caregiver manage behaviors, reduces 
caregiver stress and can help to facilitate a more rewarding 
caregiving experience. 

TV for Living: 

TV for Living is a weekly half hour informational program 
aired on MV TV Channel 13. Mary Holmes, the Supportive 
Day Program Supervisor interviews on film, Center for 
Living staff, clients, family members, and community 
members to provide information on areas of interest and 
services available to elders and caregivers. Season | 
completed 50 episodes. Season 2 kicked off in October 2021. 


Emergency Food Program: 

Martha’s Vineyard Center for Living is a sponsoring agency 
of the Greater Boston Food Bank emergency food distri- 
bution program on Martha’s Vineyard. MVCL coordinates 
five Emergency Food distribution centers including the four 
Senior Centers and the Serving Hands Pantry, at the Baptist 
Church Parish House on Williams St. in Vineyard Haven. 
MVCL coordinates with Island Food Products (IFP) to pick 
up and deliver these orders for distribution to food insecure 
islanders of all ages. The Steamship Authority provides a 
discounted rate to IFP for these trips. Island Grown Initiative 
also distributes fresh produce at the emergency distribution 
sites through their gleaning program. The local Stop & Shop 
stores have designated the Center for Living Emergency 
Food Program as the recipient organization for their 
community foundation give back programs. Cronig’s Market 
regularly donates food directly to the Emergency Food 
Program. 


MV Community Foundation COVID Relief funds for 
Utility Assistance: 

MV Community Foundation received Mass COVID Relief 
funding for several specific purposes, including rental and 
utility assistance. MVCF reached out to the local non-profit 
community to help administer and distribute these funds to 
families in need. MV Center for Living agreed to manage the 
Utility Assistance portion of the funding. We received 
$40,000 and, through an application process, assisted 50 
Vineyard households to keep the heat and electricity on in 
their homes through the pandemic in 2021. 


FEMA Emergency Food & Shelter Program: 

This federal program provides funding annually to 
community non-profit organizations to provide low income 
residents with rental and utility assistance. In 2021 MVCL 
received three rounds of funding as follows: 

Phase 37: $4000 - Rental Assistance: $2161; Utility Assis- 
tance $1839, assisted 9 families 

CARES ACT: $7744 — Rental Assistance $6504; Utility 
Assistance $1240, assisted 13 families 

Phase 38: $5285 — Utility Assistance $5285, assisted 13 
families 


55PLUS Times: Information and Referral: 

The 5SPLUS Times is published monthly in the MV Times 
and is a resource for information pertaining to programs and 
services available to all 55+ Islanders and their families. MV 
Center for Living is responsible for editing and submitting 
the information published in the 55Plus Times. 

Martha’s Vineyard Regional High School Luncheon 
Program: 

After the long COVID hiatus, this popular monthly social 
event relaunched in the fall of 2021. Under the expert tutelage 
of Chefs Jack O’Malley and Kevin Crowell, Martha’s 
Vineyard Re-gional High School Culinary Arts students 
prepare and serve a delicious three course gourmet meal to 
as many as 28 seniors once a month throughout the school 
year, October through May. 

Home Delivered Holiday Meals: 

MVCL coordinates with the Councils on Aging and Martha’s 
Vineyard Hospital to provide a home delivered holiday meal 
to seniors who are alone or homebound on the Thanksgiving, 
December and Easter holidays. The Martha’s Vineyard 
Hospital kitchen, under the supervision of Chris Porterfield, 


prepares and packages the meals and the Councils on Aging 
coordinate volun-teers to deliver the meals in their towns. 
Despite COVID this tradition continued in 2021. 

Easter - 170 meals 

Thanksgiving - 123 meals 

Christmas -141 meals; 

Older Americans Act Nutrition Program (Meals on 
Wheels & Senior Dining Centers): 

The Elder Services Nutrition Program is supported finan- 
cially by the six island towns through the Martha’s Vineyard 
Center for Living annual budget. In 2021, the island towns 
on contributed $36,750 to Elder Services of Cape Cod & the 
Islands in support of this vital nutrition program. 

We are grateful for the generous support of all town 
Boards of Selectmen, Finance Committees, Councils on 
Aging, other municipal agencies and the community at large. 
This support and generosity makes a positive impact on the 
lives of many islanders and is greatly appreciated. 


Respectfully submitted, 
LESLIE CLAPP, Executive Director 


ELDER SERVICES OF CAPE COD AND THE ISLANDS 


Honorable Select Board and 
Citizens of Oak Bluffs: 


Elder Services of Cape Cod & the Islands Inc. is a 
private not-for-profit community-based organization serving 
the changing needs of the older adult population in the twenty 
two towns of Barnstable, Dukes, and Nantucket counties. 
Since 1972, we have been dedicated to enhancing the quality 
of life for elders in the community, and help to assist them in 
maintaining maximum independence and dignity. We are the 
federally designated Area Agency on Aging (AAA), the state 
designated Aging Services Access Point (ASAP), and the 
Aging Disability Resource Consortium (ADRC). 


In FY 21 Elder Services Nutrition program (Meals on 
Wheels, Senior Dining) served 42,968 meals on MV. 257 
seniors received meals delivered to their homes by a corps of 
over 105 Meals on Wheels volunteers. Under the oversight 
of the Elder Services registered Dietitian, all meals are 
prepared through our contract with the Martha's Vineyard 
Hospital and are delivered to homes and dining sites in all 
six towns by our volunteers. Our Senior Dining sites are 
located at the Oak Bluffs, Tisbury, and Up Island Councils 
on Aging. Our Nutrition program coordinator also partici- 
pates inthe Island Food Equity Network Summit that meets 
to collaborate on food access for Martha's Vineyard 
residents.** Our Senior Dining program has remained closed 
due to COVID19. We are hopeful to be able to reopen that 
program in 2022. 


Our Home Care Program provides eligible elders the 
supportive services they need to live safely and independently 
at home. Professional Care Managers assess needs, develop 
a service plan, arrange for necessary support, and see elders 
on going to ensure continuous management of services. In 
FY 21, The Home Care Program served 288 elders on MV. 
There were 20,078 hours provided through; personal care 
assistance, medication management, light cleaning, meal 
prep, shopping, chore, and laundry services. In addition, 110 
elders were enrolled with the Personal Emergency Response 
System (PERS). Elders are also able to include services 
provided by The Martha's Vineyard Center For Living 
through the Home Care program. 


Senior Corps RSVP volunteers are providing trans- 
portation services for Vineyard Village at Home. A volunteer 
Nursing Home Ombudsman regularly visits residents of 
Windemere Nursing and Rehabilitation Center to provide 
advocacy and support. Elder Services of Cape Cod and The 
Islands has also been an active member of The Dukes County 
Health Council since its inception. We also serve on the 
Oversight Committee and BOD of its Healthy Aging 
Martha's Vineyard as well as the Falls Prevention sub- 
committee. Our Protective Services unit has joined Martha's 
Vineyard Community Services' Connect to End Violence 
elder abuse prevention effort and Safe Seniors co llaboration 
. We look forward to active and ongoing participation in these 
local initiatives. 


In addition to the Elder Services' in-house programs that 
serve the elder population, the AAA distributes Older 
America Act Title Ill funds to other community 
agencies/organizations to provide needed care and assistance. 
Martha's Vineyard was awarded funds for programs offered 
through Martha's Vineyard Community Services. Martha's 
Vineyard Community Services provides bi-monthly support 
groups for caregivers of elders. MVCS also provides some 
funding for respite needs while caregiver attends the support 
group. This program was awarded $9,500. Martha's Vineyard 
Community Services also provides home/community short- 
term assessment, intervention, and referral for mental health 
and substance abuse issues for elders 60 and over. This 
program was awarded $10,000. 


Elder Services of Cape Cod and the Islands uses federal, 
state, town, and private funds to provide essential community 
programs/services. The value of these funds is greatly 
enhanced by Town support, the cooperative efforts of the 
Councils on Aging, and the many Island residents who 
volunteer their time and skills. We appreciate the value of the 
community support we receive and expect to continue to 


work collaboratively and productively with local organiza- 
tions to meet the challenges of the future. 


Respectfully submitted, 


MEGAN PANEK, MV Director 


Programs and Services 


Information & Referral: A central source of information 
on all services available to older adults on Cape Cod and the 
Islands as well as the entry point for referral to Elder 
Services’ many programs. All referrals Call 1-800-244-4630. 
For additional information visit our website at 
www.escci.org. 

Martha’s Vineyard Office- 508-693-4393. 

Protective Services: Help is available 24/7 for anyone over 
the age of 60 who has been abused, neglected, financially 
exploited or is at risk of harm due to self-neglect. Call 
1-800-922-2275 to report 7 days a week 24 hours a day. 


Home Care Program: Services are provided to help an elder 
remain safely in the community; Care Managers assess the 
needs, develop a service plan, arrange for supports, and see 
elders on going to manage services, and help with resources. 
To qualify, individuals must be sixty or older, meet financial 
eligibility guidelines, and have specific unmet care needs. 


Senior Nutrition Program: Senior Dining Centers are 
located at Tisbury, Oak Bluffs, and Up-island Senior Centers; 
Meals on Wheels are delivered by volunteers in every town 
for any elder who is homebound. Delivery is Mon-Fri usually 
between 10-Noon. 


Family Caregiver Support Program: Provides education, 
advocacy, and connections to community resources that will 
enable the caregiver to better care for their loved ones as well 
as themselves. 
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Money Management Program: Volunteers, trained and 
certified, meet with elders in their homes to help them 
balance their checkbooks, pay bills, and oversee other routine 
financial management tasks. 


Senior Community Services Employment Program: 
Provides training and part-time employment to individuals 
fifty-five and older. 


Senior Service Corps: A corps of volunteers who enhance 
the community by participating in a wide variety of service 
activities. 


Options Counseling: Provides information and short-term 
counseling to assist consumers (elders aged 60 and older or 
individuals over the age of 18 with any disability) in making 
informed choices about long term care services, support, and 
settings. 


Long Term Care Ombudsman Program: Ombudsmen are 
trained and certified advocates with the authority to make 
weekly unannounced visits to facilities to monitor the 
condition of the home and meet with residents and/or their 
families to discuss any concerns they might have about the 
quality of their care. 


Long Term Care Screening: Registered nurses assess an 
individual’s health and functional abilities in order to 
determine medical eligibility for Medicaid funding of nursing 
home care. 


OAK BLUFFS AFFORDABLE HOUSING COMMITTEE 


To the Honorable Select Board 
and the Citizens of Oak Bluffs: 


The Town made significant strides in developing 
additional affordable housing in 2021 towards the 10 percent 
Subsidized Housing Inventory goal. 

Design work finished on the Town-owned Noyes 
building commercial space conversion. The vacant retail 
space is in the process of converting into two affordable 
rental apartments. The Department of Housing and 
Community Development (DHCD) supports the project with 
a $97,000 FY21 Housing Choice and Small Town Grant. The 
apartments, scheduled for completion in 2022, adds two 
centrally located affordable homes in the Downtown area. 

The Select Board approved a Request for Proposal 
release and selected Affirmative Investments and Island 
Housing Trust (IHT) to create one of Martha's Vineyard's 
largest mixed-income affordable residential rental commu- 
nities. The Southern Tier 60 unit neighborhood will provide 
safe, stable year-round rental housing for Vineyard residents 
between 30-140 percent of Area Median Income. We 
continue to work with Affirmative and IHT to create a 
successful wastewater management plan for the site to protect 
the delicate Sengkontacket watershed. 

Town residents voted in the Fall Special Town Meeting 
to authorize 4.6 acres of vacant Town-owned land for Veteran 
Supportive Housing and mixed-income housing. The Veteran 





supportive services combine rental assistance for Veterans 
with case management and clinical services provided by the 
Department of Veterans Affairs (VA). Planning for the 
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remaining land is in progress and is anticipated to support 
family housing with 3-4 bedroom homes. 

A dedicated Affordable Housing Committee continues 
to work with a supportive Select Board and the Town to 
identify parcels of land and programs to create additional 
affordable housing opportunities for Oak Bluffs year-round 
residents. We encourage resident participation in the housing 
process, helping to address one of the most challenging issues 
on the Island. The Affordable Housing Committee meets on 


the first and third Tuesday of each month. 
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MARTHA’S VINEYARD LAND BANK 


To the Honorable Select Board and 
the Citizens of Oak Bluffs: 


33960 acres, representing 7% of Martha's Vineyard, have 
been conserved by the land bank since voters created it in 
1986. Please visit them; maps are available at town halls and 
libraries; online at www.mvlandbank.com; and at the land 
bank office in Edgartown. 


Acquisitions 

Doug’s Cove Preserve, at the upper arc of the Lagoon Pond, 
was expanded by the $31,900 purchase of a 0.3-acre notch. 
The seller was W. Temple Jorden. 

The Vineyard’s development regulations — abetted by 
the remarkable planning powers of the Martha’s Vineyard 
Commission law — are second to none. They identify lands 
owed special protections, such as the borderlands of streams 
draining into great-ponds. When developed properties in 
these areas come available for undevelopment, and simulta- 
neously serve strategic purposes for island-wide trail 
planning, the Land Bank recognizes the opportunity. Ann 
Burt and her family sold, for $775,000, their house along the 
Tiasquam River, which was built prior to the enactment of 
the protective regulations. When Mrs. Burt’s retained life- 
estate concludes the Land Bank will restore the 1.1-acre 
property to its natural state, as part of the Music Street 
Fields. 

In 2020 the Land Bank conserved the well-admired 
fields of Arrowhead Farm on the Indian Hill Road; in 2021 
another set of well-admired fields, those of Bliss Pond Farm 
at the intersection of the Menemsha Crossroad and the North 
Road, became available and the Land Bank purchased a 
conservation restriction and view easement over them, 
amounting to 34.0 acres. The seller was Julianna Flanders 
and the price was $1,462,000. 

Phase Two of the Squibnocket Pond Reservation 
conservation plan was consummated. Caroline Kennedy and 
Edwin Schlossberg and their family sold 31.8 acres, with 
nearly 1000 feet of turfy frontage on the pond, to the Land 
Bank for $10,000,000. The entire reservation now comprises 
335.7 acres. 

More of the Tashmoo peninsula was conserved in 2021. 
Ann Tonetti sold to the Land Bank her 0.6-acre property 
abutting the Tashmoo Preserve, which now contains 640 
feet of public surfline. The price was $1,890,000. 

Conservation accretion continued as well at the James 
Pond Preserve. The preserve was effectively doubled in size 
with the $8,350,000 acquisition of 6.6 acres from the family 
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of Corinne Mullins Schoeller. Visitors will experience an 
unfolding landscape: first the pondside fields, then the high 
dunes bracing some 550 feet of cove beach, followed by the 
Vineyard Sound and capped by Naushon Island in the far 
distance. A management plan is soon due to be completed. 

Generosity led to the creation of the Blacksmith Valley 
Preserve: Robert Thorpe donated a grassy 0.7-acre hillock 
overlooking the ocean at the east end of the Squibnocket 
Pond. It is a vestige of the undulating pastureland that once 
obtained throughout the area. , 

The two lobes of the Gay Head Moraine sit separately 
astride the Lobsterville Road, 75 acres on the east side and 
38 on the west. What was needed was a land bridge, and it 
was supplied by the purchase of 2.0 acres from Peter Lynch 
and his family. Bridge the two lobes the lot may, but the 
actual terrain itself is just the opposite: a catenary between 
two rises. The price was $215,000. 

In addition, the Land Bank continued to pursue and 
purchase partial interests in properties across the island. 


Land management 

Ecological inventories and studies continued at many Land 
Bank properties: Aquinnah Headlands Preserve, Edgartown 
Great Pond Beach, Great Rock Bight Preserve, James Pond 
Preserve, Manaquayak Preserve, Ocean View Farm Preserve, 
Paint Mill Brook Preserve, Pecoy Point Preserve, Quammox 
Preserve, Sepiessa Point Reservation, Squibnocket Pond 
Reservation, Tisbury Great Pond Beach, Tisbury Meadow 
Preserve, Trade Wind Fields Preserve, Waskosim’s Rock 
Reservation and the Wilfrid’s Pond Preserve. 

The commonwealth approved management plans for the 
Beech Tree Preserve in Tisbury and the Caleb’s Pond 
Preserve in Edgartown. The management plan for the Squib- 
nocket Pond Reservation, which is owned, in part, jointly 
with the Sheriff's Meadow Foundation, was locally approved 
and was sent to the commonwealth for its review. 

The Land Bank’s livestock herd — comprising some 140 
goats systematically grazed 60 acres, as part of the 
agency’s grassland restoration program. At the end of the 
grazing season the Land Bank added 5 yearlings to the herd 
and sold 28 superannuated goats. The Land Bank purchased 
an arapawa buck and bred an estimated 30 does in the 
autumn, for spring kidding. 

Infrastructure was targeted. Two curious ravines are now 
accessible to hikers: a span was installed at the Fulling Mill 
Brook Preserve while at the Beech Tree Preserve an 
adjustable stairway was nestled into a coulee — Vineyard- 
version — that descends to a quiet lagoon beach. 





New trails created new links. The Edgartown school and 
the Clevelandtown Road are now connected by a path that 
threads through a neighborhood; the Peaked Hill Reservation 
and the North Road have been coupled via a trail that crosses 
the Middle Line Woods Preserve; and, long sought, a fixed 
path now crosses the nomansland around the old Tisbury 


The Land Bank extensively upgraded the historic Mai 
Fane House at the Tisbury Meadow Preserve. As are many 
employers, the Land Bank did so to secure needed staff 
housing, but a historic island landscape — a modest cottage 
in its expansive field setting — was collaterally rejuvenated. 


Invasives and overgrowth were removed at the Sailors 


landfill to hook the Bare Hill Preserve to the Sailors Burying 
Ground and the Wapatequa Woods Reservation beyond. 
Perhaps most notable of all was the creation, undertaken in 
order to segregate foot and vehicular traffic, of a 0.6-mile 
trail in the easterly “lane” of the Herring Creek Road leading 
out to the Tashmoo peninsula. 

Boardwalks and viewing platforms were rebuilt at the 
Farm Pond Preserve and Poucha Pond Reservation; the 
Priester’s Pond Preserve arbor, parallel to the Mill Brook, 
was revived. 


Burying Ground and the Toms Neck Preserve, for both scenic 
and ecological benefit. 

As usual, the Land Bank field crew continued ongoing 
general maintenance on various Land Bank properties across 
the island. 

XIH 

The Land Bank’s annual cross-island hike, occurring each 
first Saturday in June since 1993, was for the second consec- 
utive year, regrettably, canceled. 


Budget and related matters 
The following chart synopsizes the Land Bank’s annual finances. Anyone wishing to review the budget in its entirety, which 
includes a narrative describing the purpose of each line item expenditure, is encouraged to read it on the Land Bank website: 


fiscal year 2021 fiscal year 2021 fiscal year 2022 
budgeted actual budgeted 


cash amount and 
percentage of total 


cash amount and 
percentage of total 


cash amount and 
percentage of total 


Revenues $10,900,000 $26,921,940 20,000,00 * 
Administrative expenses ($ 603,122) (S 576,048) ($ 645,407) 
6% 2% 3% 
Land Management Expenses ($ 2,126,683) ($-1,/32,299,) ($ 3,014,382) 
20% 6% 15% 
Debt Service Expenses ($ 4,470,848) (3 5,599,351) ($ 6,357,202) 
41% 21% 32% 
Reserve Expenses ($ 75,000) (S 262,000) ($1,050,000) 
1% 1% 5% 
Unencumbered New Receipts $ 3,624,347 $18,752,242 $ 8,933,009 
33% 70% 45% 


The expenditure in the 2021 reserve category, combined with $1.0 million in the 2022 category, serve as the Land Bank’s 
allocation in the county’s OPEB (other post-employment benefits) trust fund; public employers in the commonwealth are 
required to plan for this purpose. 

The extraordinary revenues allowed the Land Bank to purchase properties that it previously would have had to forgo, as 


well as complete some that it had been working on for years. As of December 1, 2021 the Land Bank treasury contained some 
$17.4 million in cash, to fund all expenses including new acquisitions and the payment of debt service for existing properties. 


The asterisk (*) indicates the Land Bank’s revenue projection. 


Per statute, first-time homebuyers paid no Land Bank fee on purchase prices at or below $595,000; in 2022 the threshold 
will be $715,000. This is called the ““m” exemption and 51 transactions qualified for it in 2021. 


Gifts: The Land Bank gratefully accepted the following gifts: 
(1.) Mary Alice Carmichael, $150, Alice Fisher, $100, and Susan 
Fisher, $200, all in memory of Elizabeth Faulkner Rowe; (2.) 
Lisa Curtiss, $100; (3.) Margaret Crary, $300; (4.) Tammy 


Kallman, $100; and (5.) $53,290 from the Chappaquiddick 
Open Space Committee, which represented its final installment 
in a $1,000,000 donation campaign to assist the Land Bank in 
its acquisition of a portion of the Cove Meadow Preserve. 


Lai? 


Transfer fee revenues 
Fiscal Year 2021 transfer fee revenues were: 
Transfer fee 
revenues received 


July 1, 2020 

through percent 

June 30, 2021 of total 
Aquinnah Fund $ 390,329 1% 
Chilmark Fund $ 1,071,604 4% 
Edgartown Fund $ 6,618,671 25% 
Oak Bluffs Fund $ 1,648,405 6% 
Tisbury Fund $12316753% 8% 
West Tisbury Fund $ 1,564,424 6% 
Central fund $13,460,970 50% 
$26,921,940 100% 


This represented a 80% increase over the previous year. 
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Commissioners _and_ staff: Former commissioner Priscilla 
Sylvia, who represented Oak Bluffs from 1986 to 2019, died; 
her many contributions to the institution during those years 
were greatly appreciated. The Land Bank commission 
currently comprises the following members: Steven Ewing, 
Edgartown; Pamela Goff, Chilmark; Wesley Mott, common- 
wealth; Kristen Reimann, Oak Bluffs; Sarah Thulin, Aquinnah; 
Nancy Weaver, Tisbury; and Peter Wells, West Tisbury, The 
year-round Land Bank staff comprises the following 
individuals: Tatia Bauer, wildlife biology intern; Jean-Marc 
Dupon, conservation land assistant; Maureen Hill, adminis- 
trative assistant; Zachary Jessee, goatherd; Harrison Kisiel, 
land superintendent; Antone Lima, crew manager; Jeffrey 
Komarinetz, conservation land assistant; Cynthia Krauss, fiscal 
officer; James Lengyel, executive director; Julie Russell, 
ecologist; Timothy Sheran, conservation land assistant; and 
Blake Wasson, conservation land assistant. 


Respectfully submitted, 


JAMES LENGYEL 
Executive Director 


MARTHA’S VINEYARD COMMISSION 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The Martha’s Vineyard Commission (MVC _ or 
Commission) is the Regional Planning Agency (RPA) for 
Dukes County, offering planning services to the seven towns 
in Dukes County (including Gosnold); and to the County 
itself. The Commission’s enabling legislation also allows 
Island towns to adopt special regulations targeting Districts 
of Critical Planning Concern (DCPCs) and requires the 
Commission to review Developments of Regional Impact 
(DRIs) on the Vineyard. 


The 17-member Commission includes nine members 
elected Island-wide biennially, and one appointed member 
from the Dukes County Commission, each Island Board of 
Selectmen, and the Governor of Massachusetts. Commission 
officers in 2021 were Joan Malkin of Chilmark, Chair; Jim 
Vercruysse of Aquinnah, Vice-Chair; and Ernie Thomas of 
West Tisbury, Clerk-Treasurer. The Commission is supported 
by a professional staff of twelve. More detail is provided 
below and is available on the Commission’s website, 
Wwww.mvcommission.org. 


COMMISSION FOCUS 2021 

Removal of Nitrogen from Island Ponds 

The Commission continues to focus on the development of a 
robust pond monitoring program and participating in 
innovative technologies designed to address nitrogen contam- 
ination. In 2021, Commission staff completed a sixth year of 
extensive water quality testing. Since 2016, multiple 
samplings have been conducted in 16 Island ponds. Water 
samples are used to measure nutrient and chlorophyll content, 
pond visibility, temperature, salinity, and other factors. The 
testing was conducted using the same locations and methods 
as those used in the Massachusetts Estuaries Project, which 
ensures comparable results. Comprehensive reports between 
2016 and 2018 detail the results of the testing and evaluate 
the current trends for each pond. A similar report was 
completed for the summer 2020 and will be completed for 
the data obtained over the summer of 2021, along with a 
report evaluating the changes observed over the prior period 
of study. The MVC has created one-page pond summaries for 
each of the ponds, these will be updated with the 2021 results 
when available. The MVC continues to update the website to 
make pond data and reports more accessible. A website 
focused specifically on the ponds was created to make all 
pond data available in one place. 





The Commission was heavily involved in the devel- 
opment and testing of various alternative technologies, 
receiving $250,000 in Federal grants to develop and implement 
a Permeable Reactive Barrier (PRB) along the coast of Lagoon 
Pond in Tisbury. Monitoring and testing for efficacity 
continued throughout 2021. 
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The MVC also funded and participated in the devel- 
opment and monitoring of innovative wastewater systems 
that have the potential to radically reduce the amount of 
nitrogen leeching into ponds from Title 5 septic systems. In 
order to demonstrate their effectiveness to State and Federal 
regulators, these systems require extensive and meticulous 
testing. The systems have functioned well and are expected 
to make large impacts in addressing the nitrogen degradation 
in Island ponds. MVC staff continues to assist with the testing 
and monitoring of the pilot systems. Results have been 
promising. 

Climate Action Task Force 

The climate crisis has become a top priority for the MVC, 
which formed a Climate Action Task Force in 2019 to focus 
on mitigating the effects of global warming and adapting to 
the changes that are projected or already underway. The Task 
Force is made up of MV Commissioners and staff, along with 
Island leaders and other professionals. In 2021, many 
meetings were held with political leaders, including 
Congressman Bill Keating, Senator Elizabeth Warren, Repre- 
sentative Dylan Fernandes, and Senator Julian Cyr. 


Finances 

The Commission’s FY21 income was $2,471,291 and 
expenses totaled $2,330,786 comprised of the following 
components: 


FY 2021 
Total Revenues $2,471,291 100% 
Town Assessments $1,229,417 49.75% 
Grants and 
contracts $1,130,683 45.75% 
DRI fees $13,886 0.56% 
Other income $97,305 3.94% 
Expenses 
Salaries $991,627 70.54% 
Salaru related 
costs $414,177 26.57% 
Mortgage payments 
for two MVC owned 
properties $81,601 3.50% 
Other expenses $2,330,789 100% 


The annual audit by Anstiss Certified Public Accountants 
showed fiscal soundness. The FY2022 budget and FY2020 
audited financial statements are available on the website 


ISLAND-WIDE PLANNING ACTIVITIES 


Affordable Housing 
2020 MV Housing Needs Assessment Report: A stark 


report on the Island’s housings needs and growing homeless 
population. The report focused on key issues such as Water 
Quality and the need to preserve and protect the Island’s 
Natural Resources. The Report highlights the demographics, 


housing, and economic shifts in addition to impacts brought 
on by Covid-19. The study highlights the following: 

* An updated understanding of affordable and community 
housing needs to better guide future development in 
support of community efforts. 

* Document demographic, economic and housing shifts 
on the Island, comparing these trends by town and to 
other counties. 

* COVID-19 impacts on the Island’s economy and real 
estate market. 

* Review environmental challenges and opportunities 
related to water quality, nitrogen-loading impacts 

* Develop form-based model zoning bylaws that can be 
adapted in each community to better promote accessory 
dwelling units, multi-family housing, infill development, 
mixed-use development, Growth Incentive Zoning, and 
Natural Resource Protection Zoning (NRPZ). 

¢ Explore and adopt best practices to leverage existing 
state and municipal financing options to better address 
water quality and watershed management together with 
affordable and community housing. 

* Recommend strategies and best practices to better 
balance environmental stewardship with existing and 
future community and economic development priority 
needs. 

2021 Peaked Pastures Community Engagement: 
Consultant Karen Sunnarborg and MVC worked with the 
Chilmark Planning Board’s subcommittee to facilitate three 
community meetings to help conceptualize the Affordable 
and Community Housing Development. 

FY2022 Community Development Block Grants 
(CDBG): Edgartown and Oak Bluffs, the two CDBG Lead 
communities for Dukes County, were awarded over $2 
million for the Housing Rehabilitation Program and 
Childcare Subsidy Program. Both programs assist individuals 
and families that are income qualified earning at or below 
80% of the Area Median Income (AMI). 

Community Development Block Grant Advisory Group: 
MVC staff will continue to assist the Towns and grant writer 
Alice Boyd, Bailey Boyd Associates with the CDBG appli- 
cation process. 

Joint Affordable Housing Group: MVC staff hosts 
quarterly meetings with town and island Affordable Housing 
Organizations to share information and discuss issues of 
common concern. 

Site Suitability Tool: The MVC, with technical services 
from software developer Bluegear Labs, re-launched a user- 
friendly, web-based, site suitability for Affordable Housing 
development across the towns of Oak Bluffs, Edgartown, 
Tisbury, and West Tisbury. MVC informed town Planning 
Boards that the tool has been repaired and is once again 
available for planning and housing development analysis. 


Cartography/GIS Services 
Maps, maps, maps, and more maps! The MVC’s Cartography 
Department’s goal is community service. The cartography 
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department provides dependable GIS technical service to all 
town employees to aid them in using the ESRI GIS software 
provided through the County-wide GIS license. The MVC’s 
Cartography Department has the latest mapping technology 
at its disposal. 


To readily provide information in a visually intuitive 
fashion, Chris first focuses on listening to your needs and goals. 
Depending upon the end-goal, some maps are made for an 
online interactive experience, some for on-screen presentations 
or reports, and some for marking up hard copies during 
planning discussions. The MVC’s Cartography Department has 
the latest mapping technology at its disposal: 


Desktop Mapping Software 
* ArcMap 
¢ AcrGIS Pro 


Online Mapping 
¢ ArcGIS Online 


GPS Technology 
* Trimble Geo 7x (sub-foot accuracy) 
* Trimble Positions (for post-processing) 
* Collector for ArcGIS (GPS/field data 
collection on your device) 


To persue our various mapping products, 
visit the 


MVC’s Maps Website. 


To search for and download spatial GIS 
data, see our 
Data Hub. 
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Aerial Imagery Acquisition 
* Phantom 4 (Pro) sUAS/Drone 
o Video 
o Still Photography 
* Drone Pilot App 
o Georeferenced Aerial Photos 
Printing/Scanning Services 
* HP DesignJet T2530 36” 
Large Format Plotter/Scanner 
* HPS5S500DN Color Laser Printer 





New this year, expanding upon our utilization of ArcGIS 
online, the MVC is now creating Dashboards and using 


Survey 123 for data collection. One such dashboard is the Up- 
Island Land Use Dashboard. A publicly accessible Survey 
123 is Aquinnah’s CERT survey. 
Renewal of 3-Year GIS Software Contract: The MVC’s 
GIS Coordinator facilitated the renewal of the regional ESRI 
GIS software contract. This contract has eight partners: 
Aquinnah, Chilmark, Tisbury, West Tisbury, MV Law 
Enforcement Council, MVY Airport, and the MVC. The 
major benefits include: 

* 10,000 annual credits for storage space & GIS analysis 
processes 

* 50 named AGOL “viewer” accounts 

¢ 50 named AGOL “creator” accounts 

o Each creator accounts can also have a desktop 

ArcPro license 
The ArcGIS online account includes these online mapping 


applications: Story Maps. Dashboards, Hub Pages, Web 
Maps. Web Map Apps, and Survey123. 


Coastal & Climate Change Planning 
A Renewable Energy Island by 2040: The Climate Action 


Task Force (CATF) Energy Working Group produced an 
energy transformation blueprint, 7ransitioning the Island’s 
Energy System: A Roadmap to Resilience, A Response to 
Climate Change. It is a 20-year outline on how to meet the 
goal of a 100% renewable energy island by 2040. 

MV and Gosnold Climate Action Plan: Through the work 
of the CATF Climate Resilience Committee the MVC and 
lead town Oak Bluffs received grant funding from the MA 
Municipal Vulnerability Preparedness program for Phase II 
of the Vineyard and Gosnold Climate Action Plan (CAP). The 
planning process kicked off in December and will identify 
long term strategies, actions, and implementation plans for 
Island-wide climate change resilience. The community-based 
planning process consists of six thematic working groups 
addressing the following issues: Land Use and Natural 
Resources, Transportation and Infrastructure, Public Health 
and Safety, Food Security, Economic Resilience, and Energy 
Transformation. CAP community engagement includes 
monthly events addressing each theme and Climate Action 
Week in May 2022. Community Listening Sessions were held 
throughout the year to prepare for the Climate Action Plan. 
Energy Policy: An Energy Policy to assist with the reviews 
of Developments of Regional Impact was approved by 
Commissioners after input from the towns. The policy guides 
DRI applicants on renewable energy use to decrease the 
Island’s greenhouse gas emissions. 

Collaboration with Eversource: The Climate Action Task 
Force (CATF) is working with Eversource to guide an 
upgrade of the Island’s electric infrastructure to address the 
ongoing increase in electricity needs as we transition to 
renewable energy. 

Steamship Authority: The CATF is in communication with 
the Steamship Authority about electrification of the ferry 
system. 
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Carrying Capacity and Supply Chain Study: The US 
Army Corps of Engineers has agreed to address supply chain 
issues in light of climate-related transportation and infra- 
structure impacts as well as the overall capacity of the Island 
to manage increasing impacts related to climate change, 
development, and the sustainability of natural resources. 
Woodwell Climate Research Center, Woods Hole: Funding 
is in place for Woodwell to begin two Island studies — local, 
detailed, decadal climate modeling and an Island carbon 
sequestration study to develop a baseline for carbon storage 
and assess ways to increase carbon storage capacity. 

Storm Tide Pathways: Through a grant from MA Coastal 
Zone Management the Center for Coastal Studies in 
Provincetown has identified 717 Island sites where flood 
water will flow as the sea rises. The project includes mapping 
of the sites, an inventory of low-lying areas, and real-time 
water-level forecasting on a National Weather Service 
website. The Center for Coastal Studies provided two public 
Storm Tide presentations in 2021. 

Salt Marsh Migration Study: The Commission and Oak 
Bluffs are working on a study of salt marsh migration on 
Sengekontacket Pond. The project is funded by the Village 
and Wilderness Program. Other Island salt marshes will also 
be studied. 

CATF Education Subcommittee: A major community 
engagement component of the Climate Action Plan is Climate 
Action Week, May 8 to 14, 2022. The subcommittee is 
planning for Climate Action Week and received funding 
through the MV Community Foundation to hire an event 
coordinator. 

CATF Political Outreach Subcommittee: Outreach is 
ongoing with US Senators Edward Markey and Elizabeth 
Warren and US Representative William Keating on Island 
infrastructure needs in light of the new federal infrastructure 
law. 

CATFE Funding Subcommittee: A Climate Action Fund has 
been established with the MV Community Fund. Donations 
will be used for climate adaptation projects and for local 
matching funds for state and federal climate resilience grant 
projects. 

Updated Hazard Mitigation Plan: The Dukes County 
Hazard Mitigation Plan was updated in 2021. The plan makes 
towns eligible for federal hazard mitigation grant funding and 
is a valuable guide for climate-related resilience planning. 
Draft DRI Policy for Coastal Flood Risks and Flood Plain 
Zoning Bylaw updates: A DRI Policy has been drafted for 
climate resilience in the coastal flood risk areas. Collabo- 
ration with Barnstable County flood plain specialist resulted 
in the start of a dialogue with town Planning Boards on 
updates to town Flood Plain bylaws to address climate 
change impacts. 

Cape Light Compact: Biannual meetings with Cape Light 
Compact and Cape Cod Commission to collaborate on Cape 
and Islands energy initiatives. 


Climate Change Education: Over a dozen climate change 
presentations were given to local organizations including the 
Rotary Club, the MV Garden Club, Grace Church, the 
Edgartown Master Plan Committee, the Aquinnah Library, and 
an interview with the MV Museum as part of their One Island, 
Many Stories series. 

Climate Change Summer Intern: The first climate change 
intern assisted in data collection for the Sengekontacket salt 
marsh migration study and translated planning documents 
into Portuguese. 

Wetlands Vulnerability and Adaptation: MVC staff 
continues to monitor wetland sites to gauge the elevation 
change of marsh resources relative to sea level rise at Felix 
Neck Wildlife Sanctuary (hosted by Mass Audubon with 
funding from the Friends of Sengekontacket and the Edey 
Foundation) and Tribe-owned lands on Lobsterville. This 
monitoring takes place once per year at each site. The Tribe 
Natural Resource staff continue to assist with and fund the 
data collection effort in Aquinnah. 

Wildfire Protection Plan: With support from an extensive 
group of stakeholders across the fire departments and other 
entities, the Community Wildfire Protection Plan was 
completed. It is a comprehensive plan that assesses our land 
network for risk and identifies measures that can be taken to 
mitigate that vulnerability. Priority areas are spotlighted, 
along with corresponding actions to reduce our collective 
exposure to wildfire spread. 


Economic Development 
Island Economic Development Infrastructure Projects, 


Planning, and Data Collection: 

o Secured a $1,000,000 Seaport Economic Council Grant 
for the Memorial Wharf Rehabilitation Project 

o Secured $240,000 Seaport Economic Council Dredging 
Grant for Edgartown. The Dredging Grant will fund 
dredging of Edgartown’s Outer Harbor that will provide 
multiple benefits including improving Water Quality and 
Aquaculture, safety and navigation improvements for 
commercial and recreational boaters, and supporting 
Edgartown’s Blue Economy. 

o Secured $55,000 Seaport Economic Council Grant for 
Chilmark. The Grant will fund the first phase to conduct 
an Engineering Inspection Report to either repair or 
replace Menemsha Harbor’s Steel Bulkhead and 
Commercial Fishing Docks. 

o Secured $57,000 from the Dukes County Commission’s 
Cape and License Plate Program to help fund the MVC’s 
Storm tide Pathways Planning Project that will identify 
and map vulnerable private and commercial properties 
due to increase flooding and storm damage. 

o Provided Technical Review to the Massachusetts’ One 
Shop MassWorks Infrastructure Review Panel regarding 
the Martha’s Vineyard Airport’s $3,000,000 Sewer 
Expansion Project. 

o Assisted Oak Bluffs and Edgartown with Local Rapid 
Recovery Plans to support downtown revitalizations and 
Covid-19 adaptation measures for economic resiliency. 
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o Continued to provide Economic and Local Tax Revenue 
data, highlighting Covid-19 impacts, to towns. 

o Provided Analysis of 2020 US Census Population and 
Housing Data to towns. 

o Provided updates to Federal American Rescue Plan Act 
(ARPA) to towns. 


State Socio-economic Projections: MVC staff partnered 
with other regional planning agencies will continue to review 
and comment on Mass Department of Transportation’s multi- 
year effort to develop new population, employment, and 
housing forecasts for use in long-range transportation 
planning. In previous years, MVC staff successfully demon- 
strated that the state forecasting methodology did not 
accurately reflect the continual infusion of seasonal 
population fluctuations. In 2021, MassDOT has taken steps 
to address some of the population anomalies due to the Cape 
and Islands’ seasonality as well as impacts due to Covid-19. 
MVC staff will continue to press the state for recognition of 
how the second-home economy affects year-round 
population, employment, and housing. But also, the 
tremendous surges in seasonal and visitor populations place 
infrastructure and service demands upon local communities 
not accounted for in state funding mechanisms that are based 
on year-round populations. 

Statewide Workforce Development Strategic Plan: As part 
of the Governor’s Workforce Skills Cabinet initiative, the 
MVC participated in developing the Cape and Islands 
Workforce Blueprint for our region. The Cape & Islands 
Regional Workforce Blueprint is a comprehensive look at 
current trends in workforce and labor force participation rates 
in leading industries for the Cape and Islands. The Workforce 
Blueprint also projects the region’s future workforce devel- 
opment needs by industry. 

Promoting the Blue Economy: In 2018 and 2019, the Cape 
Cod Chamber of Commerce’s Blue Economy Project worked 
with schools in Plymouth, Barnstable, Nantucket and Dukes 
Counties to launch the Blue Economy Career Intention and 
Perceptions Survey for students in grades 6 to 9. Several Blue 
Economy Workforce Development Initiatives for the Cape 
and Islands have been put on hold due to Covid-19. 

MVC staff will continue to work with local businesses and 
organizations in water-based industries to provide workforce 
development opportunities in Aquaculture, Commercial 
Fishing, Transportation/Boating, Harbor/Marina Manage- 
ment, Education and Marine Sciences, Engineering and 
Design, Boat Building, Dredging, Wastewater, Alternative 
Nitrogen Management and Technology, Energy, Environ- 
mental Advocacy, Water Quality Resources, Climate 
Adaptation Planning, or Tourism/Recreation. 


Historic Preservation 

The MVC continues the process of surveying historic struc- 
tures to include in a searchable database and application that 
will be comprised of all historic structures on the Island. The 
main objective of this project is to create a one-stop-shop that 
will provide pertinent information for the MVC, Building 


Inspectors, Historic District Commissions, and the public. 
While currently under “soft-release” with full public release 
anticipated for 2022, the GIS department prepared a compre- 
hensive data dashboard to relay year-built information from 
various sources. An online data input form was designed for 
local historic commission members for reconnaissance 
surveys. Information from these forms feeds directly into the 
dashboard. 


The MVC also began a collaborative project with the 
Martha’s Vineyard Museum to create an Archive of the 
historic structures including the records of those involved as 
Developments of Regional Impact. 


Transportation 
The MVC performs transportation planning for the Vineyard, 


in association with the Towns, Vineyard Transit Authority 
(VTA), Martha’s Vineyard Airport, the Steamship Authority, 
and the Department of Transportation (MassDOT). 
MassDOT contracts for planning in the region and provided 
approximately $324,085 to the MVC budget for trans- 
portation planning and related services, such as mapping, 
DRI project reviews, and providing the municipalities with 
local planning technical assistance in Federal Fiscal Year 
(FFY) 2021. 

Joint Transportation Committee (JTC): The MVC facili- 
tates meetings of the JTC, made up of appointees from each 
Town, the Tribe, and the County; along with ex-officio 
members from the VTA, MVC staff, Federal Highway and 
Transit administrations, Steamship Authority, Martha’s 
Vineyard Airport and MassDOT, to coordinate Island trans- 
portation planning. 

Martha’s Vineyard Transportation Improvement 
Program (TIP): The TIP is produced annually on Martha’s 
Vineyard through the JTC and includes Federal-aid projects 
to implement within the constraints of available Federal and 
State funds. In FFY 2021, $754,330 in Federal funds were 
obligated for Martha’s Vineyard. 2020 TIP projects included 
the following: 

“* Beach Road Shared-Use Path - #607411: Final design 
was submitted on May 3, 2021. PS&E plans were 
submitted on August 27, 2021. Construction began in the 
fall of 2021. 

Bicycle-Pedestrian Advisory Committee (BPAC): The 
MVC staffs the BPAC, an advisory committee to the JTC and 
the wider community on bicycling and pedestrian matters. 
The BPAC interacted with town boards from Chilmark, 
Tisbury and West Tisbury in identifying common initiatives. 
BPAC is focusing on updating information for inclusion on 
maps and websites concerning getting around by bicycle. 
Up-Island Shared-Use Path Feasibility: Along with BPAC 
representation, MVC staff has met with the West Tisbury 
Complete Streets Committee and Chilmark Planning Board 
to present findings from an assessment of North Road hazard 
areas, for instance where multiple user types are sharing the 
Right of Way. Conceptual recommendations have been 
identified as well. 
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Trails Planning: The Martha’s Vineyard Land Bank 
continues to contract with the MVC to assist with trail 
planning across the Vineyard. A decade-long project assem- 
bling easements from multiple landowners and coordinating 
with three town boards culminated in the creation of a new 
trail linking the Edgartown School and recreation center to 
Clevelandtown Road. Agreements with the Tisbury and Oak 
Bluffs selectboards were created or expanded for the land 
bank to manage trails over specific ancient ways on behalf 
of the towns. 

Transportation Mangers Group (TMG): The MVC is a 
member of the Transportation Managers Group (TMG). As 
with the Massachusetts Association of Regional Planning 
Agencies (MARPA), the 13 regional planning agencies 
across the State that form the TMG are advisory bodies to 
member communities, private business groups, and State and 
Federal governments. The MVC Transportation Program 
Manager meets monthly with other members of TMG, along 
with senior Commonwealth officials, to discuss legislation 
and funding programs related to transportation, and to collab- 
orate on many fronts 

Steamship Authority Woods Hole Noise & Traffic 
Mitigation Working Group: MVC Transportation Program 
Manager is a member of the Woods Hole Noise & Traffic 
Mitigation Working Group, which is a group made up of Woods 
Hole Road residents, and representatives from Martha’s 
Vineyard and the Steamship Authority to evaluate the noise 
situation that exists along Woods Hole Road. 

Island Transportation Engineer: The MVC offered all 
towns the opportunity to opt into the Island Transportation 
Engineering resource, managed by MVC staff. Tisbury, West 
Tisbury, and Aquinnah dedicated funds, and have identified 
projects. With input from the towns, the MVC has structured 
a cost-sharing arrangement where towns could secure these 
engineering services again in FY2023. 

Permanent Traffic Counters: The MVC analyzed and 
presented data on the island’s six permanent traffic counting 
stations. 2021 was the first year the counters provided a 
metric to assess the extent that the island rebounded from the 
first year of a global pandemic, while affording us an under- 
standing of how the shoulder seasons have broadened. Data 
on traffic volumes, speeds, and vehicle classes can be found 
on the MS2 portal on the MVC website. 


Water Qualit 


The Commission continued its scientific and community 
work helping to protect the Vineyard’s water quality, 
especially our threatened coastal ponds. 

Massachusetts Estuaries Project (MEP): For more than a 
decade, the MVC provided extensive water-quality testing 
and land-use data analysis as a basis for the Commonwealth’s 
Mass Estuaries Project, which prepares detailed models of 
water quality problems in coastal ponds and helps identify 
the most cost-effective solutions. In 2021, samples were 
taken for analysis four times in each system over the summer 
season, and where applicable, this included a sample prior to 


and after the opening of the ponds. MVC staff worked with 
the Friends of Sengekontacket, Tisbury Waterways, the 
Lagoon Pond Association, Edgartown Great Pond 
Foundation, and the Towns of Oak Bluffs and Tisbury Waste- 
water Committee to devise plans to address excess nitrogen, 
and assist with Comprehensive Wastewater Management 
Plans (CWMPs). 

208 Equivalency Planning for the Up-Island Towns: The 
MVC received a grant from the DEP to develop a 208- 
management plan for the towns of West Tisbury, Chilmark 
and Aquinnah. The up-island towns are more rural in nature 
and face different water resource protection planning 
challenges than the down-island towns, each of which have 
their own wastewater collection and treatment facilities. The 
MVC is compiling available data and determining gaps to 
create a summary of pond conditions. Traditional and non- 
traditional nitrogen management options will be listed, and 
these methods will be considered for use in evaluating a 
management plan. 

Water Testing: In 2021, MVC staff again collected water 
samples from Farm, Sengekontacket, Lagoon, Tashmoo, 
Edgartown Great, Chilmark, Katama, Cape Pogue, Pocha, 
Tisbury Great, James, Menemsha, and Squibnocket ponds, 
and the Oak Bluffs Harbor, for analysis at the UMass 
Dartmouth School of Marine Science and Technology 
(SMAST). Results will be compared with data used for the 
MEP, to determine the status of the coastal ponds. Staff also 
collaborated with the Buzzards Bay Coalition and the 
Wampanoag Natural Resources Department for the sampling 
of Vineyard Sound-facing waterbodies. 

Water Alliance and Associations: TThe Water Alliance has 
reconvened over zoom. The MVC Water Resource Planner 
attended and presented at the meetings of all Island Pond 
Advisory committees. Staff presented their findings via zoom 
at pond association annual meetings. 

Groundwater monitoring: In conjunction with the United 
States Geological Survey (USGS) the Water Resource 
Planner takes monthly groundwater measurements and 
maintains a database of groundwater elevation at nine well 
sites around the Island. 

SNEP (Southeast New England Program) Grant: The 
MVC received a $250,000 grant for an innovative project to 
reduce groundwater pollution into Lagoon Pond, through the 
installation and testing of a Permeable Reactive Barrier 
(PRB). Throughout 2021, testing and monitoring of the PRB 
installation was continued. Preliminary results are excellent. 
Marine Invader Monitoring & Information Collaborative 
(MIMIC): MVC staff monitors and collaborates with 
MIMIC, which is coordinated by the Massachusetts Office 
of Coastal Zone Management, and is a network of trained 
volunteers, scientists, and state and federal workers who 
monitor marine invasive species. The collaborative provides 
an opportunity for the public to actively participate in an 


invasive species early detection network, identify new 
invaders before they spread out of control, and help improve 
our understanding of the behavior of established invaders. 

Cyanobacteria Identification & Monitoring: For the past 
several years, MVC staff has observed and documented 
Cyanobacteria (blue-green algae) blooms in several Island 
ponds. The MVC received grants from the Edey Foundation 
and MV Community Foundation to continue this work. This 
year, 11 sites from various systems were sampled. The 
samples were identified, and toxicity was measured by the 
University of New Hampshire (UNH). Discussions were held 
with the Island Board of Health agents and an Island-wide 
Monitoring Plan commenced. The Plan identified and 
documented locations of cyanobacteria to establish baseline 


~ conditions and monitor for blooms. Samples were tested for 
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the toxins produced by cyanobacteria, Anatoxin, Mircosytin 
and B-methylamino-L-alanine (BMAA). This monitoring 
program, in conjunction with the Boards of Health, will 
create a mechanism to locate, monitor, and predict blooms. 
The MVC will continue to partner with Island Pond groups, 
the EPA cyanobacteria Bloom Watch, and UNH in 2022. 


Inter-Regional Collaboration 
Education and Training: The Commission annually hosts 


one or two workshops from the Citizen Planner Training 
Collaborative (CPTC) targeted to aid members of planning 
boards and zoning boards of appeal in executing their respon- 
sibilities. The Commission underwrites the cost so that there 
is no charge to attendees. In December 2021 a workshop on 
40B Comprehensive Permits was presented, in light of such 
affordable housing projects on the near horizon in several 
towns. 

Massachusetts Association of Regional Planning Agencies 
(MARPA): The Commission is one of the thirteen regional 
planning agencies that are advisory bodies to member 
communities, private business groups, and state and federal 
governments. MARPA meets monthly to discuss legislation, 
programs, and funding with senior Commonwealth officials 
and other interest groups. 

Governor’s Rural Policy Advisory Commission (RPAC): 
The MVC is one of nine regional planning agencies repre- 
sented on a 15-member Governor’s Commission within the 
Executive Office of Housing and Economic Development. 
RPAC is charged with making recommendations to enhance 
the economic vitality of the Commonwealth’s rural commu- 
nities and advance the health and well-being of its rural 
residents. (The State defines “rural” communities as those 
having no more than 500 people per square mile - which 
excludes Oak Bluffs and Tisbury). The RPAC has targeted 
the creation of an Office of Rural Policy to sustain focus on 
rural issues at the State level. Much of its focus is on the 
limited local capacity among smaller communities to meet 
mandated standards or to apply for or manage existing assis- 
tance programs. 


REGULATORY ACTIVITIES 
Developments of Regional Impact (DRIs) 
In 2021, 61 projects were reviewed in some manner by the 
MVC through the DRI process. 17 projects reviewed this 
year were referred as full DRIs and reviewed with public 
hearings; of those, six were approved with conditions, one 
was denied, three were withdrawn before a decision was 
made, and seven remain under review at the end of the year. 
Nine projects were referred as Concurrence Reviews; of 
those, five were remanded back to their Towns without a DRI 
public hearing, and one was accepted as a DRI and was 
subsequently withdrawn, one was determined to require no 
action, and two remain under review at the end of the year. 
25 projects were referred as Modifications to previously 
approved DRIs; of those, nine were determined to be minor 
modifications not requiring a public hearing and were 
remanded back to their Towns for approval, one was denied, 
one was withdrawn, eight were determined to have signif- 
icant impact and were approved with conditions after public 
hearing review, three are on hold, and three remain under 
review at the end of the year. Six projects were previously 
approved DRIs returning for post-approval plan review. Two 
projects were granted extensions this year, and one extension 
request remains under review at the end of the year. A total 
of thirteen projects remain under review at the end of the 
year. 
Review of DRI Standards and Criteria (DRI Checklist): 
The standards and criteria the Commission establishes for 
towns to determine what types or developments require 
referral to the Commission for review as Developments of 
Regional Impact (DRI) were comprehensively updated in 
2020 and became effective in January 2021. It was soon 
discovered to contain a change in the historic demolition 
threshold that was unintended. After additional review with 
building officials and town historic district commissions to 
refine the threshold, a modified standards and criteria was 
adopted and approved by the Secretary of the Executive 
Office of Energy and Environmental Affairs. The current 
checklist became effective December 1, 2021. 
DRI Energy Policy: MV Commissioners and staff drafted a 
new DRI Energy Policy, which provides guidance on how 
applicants can meet the goals of 1) reducing or eliminating 
the consumption of fossil fuels associated with DRIs, 2 
maximizing the energy efficiency of DRI projects, and 3) 
improving energy resilience on the Island. The MVC adopted 
the policy in May 2021. 


Districts of Critical Planning Concern (DCPCs) 


The Commission designates DCPCs to afford protection to 
sensitive areas through town zoning, conservation, and health 
regulations the towns might otherwise not be legally 
empowered to enact. At the request of Edgartown, in 2021 
the commission reconstructed the advisory committee created 
in the 1994 Cape Pogue DCPC to address current challenges, 
especially from recreational water uses. 


SPECIFIC ACTIVITIES FOR OAK BLUFFS 


Affordable Housing 
MVC staff worked with the Oak Bluff’s consultant to provide 


supplemental materials and coordinated Public Hearing for 
FY 2021 CDBG Grant Application. 

MVC staff worked with The Resource Inc. (TRI), which 
received funding for an Island-wide Community Preservation 
Act Application, to create an Island-wide Interest Free 
Housing Loan Program. TRI received CPA Funding for fifth 
year in 2021. 


Climate Change 
MVC staff assisted in planning for the Farm Pond culvert 


enlargement and East Chop bluff stabilization. Staff also 
participated in a salt marsh migration study collaboration 
with Conservation Commission and Planning Board. Climate 
Action Plan (CAP) Listening Sessions were held with the 
Planning Board, Harbor Master, and Climate and Energy 
Committee. Climate change informational meetings were 
held with the Select Board, Planning Board, and Energy and 
Climate Committee. CAP update meetings continue with 
Select Board, Town Administrator and various other depart- 
ments. 


Economic Development 
MVC staff assisted consultant with Oak Bluffs Local Rapid 


Recovery Plan. 


Geographic Information Systems 
* The MVC’s GIS staff is assisting the OB Water 


Department in their effort to utilize ArcGIS online 
mapping with the goal of streamlining field work and 
keeping track of their assets in a digital GIS database. 
Even the library wanted a map this year! The MVC 
produced a Story Walk map for the Children’s 
Department July event. 
¢ To assist with their special project, the MVC provided a 
detailed address map of the MV Camp Meeting Associ- 
ation. 


Transportation 
Data Collection: In March 2020, MassDOT gave the 


directive to the thirteen regional planning agencies in the 
Commonwealth to immediately halt all traffic counting 
programs and data collection efforts for the remainder of the 
year due to the COVID-19 pandemic. 

Transportation Improvement Program (TIP): The 
FFY’21 and ’22 Beach Road Shared-Use Path project from 
the Lagoon Pond Drawbridge to the intersection of Eastville 
Avenue and County Road (MassDOT ID #608142) has 
advanced to the 75% design stage. The plans include the 
installation of a permanent bicycle and pedestrian counter. 
Meetings between the Town, District 5, MassDOT and the 
MVC to advance the project are ongoing.. 

Project Review/Developments of Regional Impact:The 
Transportation Program Manager provided traffic impact 
analysis for the following project reviews/DRIs: Barn Bow] 
& Bistro Pick-Up Window (DRI 645-M6), Menotomy 


Building (DRI 695), Oak Bluffs Town Hall Modifications 
(DRI 678-M), and MVRHS Athletic Fields (DRI 352-M4). 
Inter-Regional Transportation Activities: Staff has been 
appointed to the Steamship Authority Noise and Traffic 
Mitigation Working Group. 


Water Quality 


The Commission continued its scientific and community 
work helping to protect the Oak Bluffs’ water quality, 
especially the threatened coastal ponds. 

Water Sampling: MVC staff continues to collect water 
quality samples and on-station field data from Oak Bluffs 
Harbor, Sengekontacket, Lagoon, and Farm Ponds, in cooper- 
ation with the Oak Bluffs Shellfish Department. In 2021, 
samples were taken for analysis 4 times in each system over 
the summer season. 

Massachusetts Estuaries Project (MEP): Staff continues 
to apply for grant funding to help mitigate the effects of 
nitrogen pollution. MVC staff continues to meet with Oak 
Bluffs officials and the Friends of Sengekontacket to review 
the MEP Sengekontacket study findings and discuss options 
for mitigating nitrogen pollution. 

Cyanobacteria monitoring: Commission staff identified 
and documented locations of cyanobacteria to establish 
baseline conditions and monitor cyanobacteria in Lagoon 
Pond, Sengekontacket, Oak Bluffs Harbor and Farm Pond. 
Samples were tested for the toxins produced by cyanobac- 
teria, Anatoxin, Microsytin and B-methylamino-L-alanine 
(BMAA). This monitoring program, in conjunction with the 
Boards of Health, will create a mechanism to locate, monitor, 
and predict blooms. The MVC will continue to partner with 
Island Pond groups, the EPA cyanobacteria Bloom Watch, and 
UNH in 2022. 

Community Assistance: Staff has met with property owners 
to help mitigate storm water runoff impacts. Staff has assisted 
visiting researchers in sample collection, site review and 
wetland restoration project installation. MVC staff is also 
meeting with town officials and the Friends of Farm Pond on 
the Tidal Restoration Project to implement the MEP recom- 
mendations. Staff participates and acts as scientific advisor 
in LPA and Friends of Sengekontacket meetings. Staff 
continued to assist FOS with a bathymetry tidal restriction 
survey of Sengekontacket. Staff installed and monitored a 
long term dissolved oxygen meter for Lagoon Pond Associ- 
ation (LPA). 


Developments of Regional Impact 
Eighteen Oak Bluffs projects were reviewed by the MVC in 


2021: 

« AT&T Wireless Facilities (C.R. 6-2021) Reconfigu- 
ration and replacement of existing telecommunication 
poles and/or equipment at three locations. The MVC 
remanded the project to the Town without action on July 
aig s 1 

* 10 Oak Bluffs Ave Change of Use (C.R. 7-2021) 
Replacement of a historic building with a bakery and 
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one-bedroom apartment. The application was modified 
to not require review by the MVC. 

Eversource Energy Storage System (DRI 691) 
Construction of a 14.7-megawatt energy storage system 
in two phases. This application was withdrawn in May 
2021. 

Oak Bluffs Town Hall (DRI 678-M) Review of 
landscape and lighting plans. The MVC approved 
modifications to this project in 2020, with a condition 
that it return to LUPC for final approval. The LUPC 
approved the final landscape and lighting plans on July 
21, 2021. 

Martha’s Vineyard Regional High School Athletic 
Fields (DRI 352-M4) Proposal to install new athletic 
fields at MVRHS. The project was approved with condi- 
tions on June 24, 2021 after several public hearings. The 
written decision was approved on August 26, 2021. 

9 Beecher Park (DRI 707) Demolition of a historic 
house and construction of a new house in the Vineyard 
Highlands. The MVC approved the project on 
September 9, 2021 after a public hearing. The written 
decision was approved on October 7, 2021. 

Lagoon Ridge Subdivision (DRI 464-M3) Review of 
Phasing plans for construction. The MVC approved this 
project in 2016, with a condition that LUPC review the 
phasing plans before construction. The LUPC approved 
the final plans on October 4, 2021. 

165 Circuit Ave (C.R. 9-2021) Demolition of a house 
built around 1900, and construction of a new single- 
family home. The MVC remanded the project to the 
Town without action on October 7, 2021. 

19 Mill Square Road (DRI 708) Demolition of a 
historic house and construction of a new house in the 
Vineyard Highlands. The MVC approved the project on 
September 30, 2021 after a public hearing. The written 
decision was approved on October 14, 2021. 

MV Arena Cell Tower Modifications (DRI 47-M7) 
Replacement and reduction of antenna equipment on an 
existing cell tower. The MVC approved the minor 
modification on November 4, 2021. 

67 Dukes Count Ave (C.R. 11-2021) Demolition of a 
house built in 1890. The MVC remanded the project to 
the Town without action on November 18, 2021. 

112 Dukes County Ave (DRI 704) Demolition of a 
historic two-story home (already completed) and 
construction of a new three-story home just outside of the 
Cottage City Historic District. The project was approved 
on November 18, 2021 after a public hearing. The written 
decision was approved on December 2, 2021. 

17 Mill Square Road (DRI 715) Partial demolition of 
a house listed in MACRIS, and new addition. This appli- 
cation was withdrawn in December 2021. 

19 Plymouth Ave (DRI 716) Partial demolition of a 
house listed in MACRIS, and new addition. This appli- 
cation was withdrawn in December 2021. 


Shearer Cottage Expansion (DRI 712) Expansion of 


the Shearer Cottage from six to 15 bedrooms. The project 
remains under review at the end of the year. A decision 
is anticipated in January 2022. 

Aidylberg 3 (Island Elderly Housing) (DRI 714) 


Demolition of a house listed in MACRIS, and phase 3 of 


the Aidylberg Elderly Living Facility. This project 
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7 Arlington Ave (DRI 718) Demolition of a house built 
in 1875, and construction of a new house. The project 
remains under review at the end of the year. A public 
hearing has not yet been scheduled. 

East Chop Bluff (DRI 679) The stabilization of approx- 
imately 2,400 linear feet of coastal bank located along 
East Chop Drive. The MVC will review this extension 


remains under review at the end of the year. 
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COMMISSIONERS 


Jeff Agnoli 

Trip Barnes 
Christina Brown 
Josh Goldstein 


Jay Grossman 
Fred Hancock 
Michael Kim 
Joan Malkin 
Kathy Newman 
Brian Packish 


Ben Robinson 
Ted Rosbeck 


Doug Sederholm 
Linda Sibley 
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Edgartown, elected at-large 
Tisbury, elected at-large 
Edgartown, elected at-large 
Tisbury, 

appointed by the Select Board 
Chilmark, elected at-large 
Oak Bluffs, elected at-large 
Governor’s Appointee 

Chair, Chilmark 

appointed by the Select Board 
Aquinnah, 

appointed by the Select Board 
Oak Bluffs, 

appointed by the Select Board 
Tisbury, elected at-large 
Edgartown, 

appointed by the Select Board 
West Tisbury, elected at-large 
West Tisbury, elected at-large 


request in 2022. 
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Clerk-Treasurer, West Tisbury 
appointed by the Select Board 
County Appointee 
Vice-Chair, Aquinnah 

elected at-large 


STAFF 

Adam Turne Executive Director 

Sheri Caseau Water Resources Planner 
Dan Doyle Special Projects Planner 
Liz Durkee Climate Change Planner 
Alex Elvin DRI Coordinator 
Christine Flynn Economic Development & 


Christina Mankowski 


Affordable Housing Planner 
Historic Structures Planner 


Mike Mauro Transportation Program Manager 
Lucy Morrison Executive Assistant 

Curt Schroeder Administrator 

Chris Seidel GIS Coordinator 

Bill Veno Senior Planner 


PLANNING BOARD 


To the Honorable Select Board and 
the Citizens of Oak Bluffs: 

The Oak Bluffs Planning Board (OBPB) accomplished 
and continued a number of planning initiatives in 2021 
following a tough Covid-!9 pandemic year. 


2021 Accomplishments 


At the beginning of 
_. the year, the OBPB 
received a $210,000 
MassDOT Winter 
: Streets and Spaces 
“ grant to improve an 
a existing bus stop on 
Edgartown vinevare Haven Road. Included was an improved 
shade feature and the construction of new ADA-compliant 
sidewalks, with lighting around the Martha’s Vineyard Skate 
Park and connected to existing, paved walking paths and the 
campuses of the YMCA, Ice Arena, Martha’s Vineyard 
Community Services, Martha’s Vineyard Regional High 
School (MVRHS), and housing. Leftover funds will be used 
to create a second shelter across the street in front of 
MVRHS. 






COMM uy After significant community 
ty outreach, the Town of Oak 

A. Bluffs has applied for Green 

©. Community designation. This 
‘ designation, which provides a 
road map along with financial 

and technical support to munic- 
ipalities that pledge to cut 





Massachusetts 


DEPARTMENT OF ENERGY RESOURCES municipal energy use by an 
ambitious and achievable goal of 20 percent over 5 years and 
meet four other criteria established in the Green Communities 
Act, is expected to be received from the Commonwealth of 
Massachusetts in the next few months. 


In addi- ge 
tion, the Plan- Fe 
ing Board and fF; ; 
Affordable 
Housings 
Committee} 
culminated 
nearly — three r. 
years of work f° 
with a suc- fy 
cessful RFP} 
process and ™& 
the selection of Island Housing Trust along with Affirmative 
Investments to construct a planned affordable housing 
development at the town’s 7.8-acre site on Edgartown— 
Vineyard Haven Road in an area known as the Southern Tier. 
This will provide 60 affordable units with 113 bedrooms. 





The Lagoon Ridge subdivision changed hands and 
developer Cape Built received a modified special permit from 
the Planning Board. This subdivision will add five affordable 
units with one restricted for occupancy by persons 55 years 
of age or older. 










In April, the OBPB ratified 
the work of the Streetscape 
subcommittee and sent it to the 
: Select Board. Streetscape has 
_&»=-" been a seven-year project with 
"considerable outreach and 
community involvement. Work began this winter and the 
result will be a transformed Circuit Avenue. 


In the fall, the OBPB commissioned a traffic study 
report from Howard Stein Hudson that focuses on traffic 
patterns in the Southern Tier — an area dominated by both 
residential, non-profit and industrial neighborhoods, 
including our island’s regional high school. This valuable 
study was paid for with grant funds. 

Throughout 2021, the island’s six planning boards met 
regularly to discuss issues important to all of us. This All- 
Island Planning Group collaboration can only benefit the 
entire island. 


Looking Ahead 


As the Oak Bluffs | 
Planning Board turns 
its attention to zoning 
reform after ___the 
successful estab- | 
lishment of the 2019 ' 
Master Plan, the many / 
lessons learned through | 
the North Bluff and! 
Streetscape _ projects | 
must be incorporated | 
into its efforts going; 
forward. 





* Project vision |: 





throughout the planning phase. 

* Prior to the execution of any project design plans or 
legislative recommendations, broad ranging public 
input must be reaffirmed prior to any implementation 
efforts. 

* We must adopt an approach to planning which is 
adaptable and be able to accept incremental input 
throughout the planning process. 

* We must proactively seek input from reluctant voices 
that may otherwise feel undervalued. 


The coming year promises to be challenging, not only 
will the Planning Board take on zoning reform, but its 


attention will also be clearly focused on collaboration with 
the Wastewater department, Board of Health and Select 
Board on advancing the Comprehensive Wastewater 
Management Plan (CWMP). 

The CWMP ‘provides communities with sound procedures 


for determining appropriate and balanced solutions to their 
wastewater disposal needs which will allow them to protect 


their water resources and the public health of their citizens.’ 


*MassDEP: Guide to Comprehensive Wastewater Management Planning 


Areas of collaboration to date have addressed the 
following questions: 


* What types of documents are being reviewed during 
the development of the Comprehensive Wastewater 
Management Plan (CWMP)? 

* What are the environmental drivers for the CWMP? 

* How is future affordable housing incorporated into the 
CWMP process? 

* How is economic growth incorporated in the CWMP 
process? 

* How were future wastewater flows estimated? 

* How are zoning and Zone II restrictions incorporated 
into the CWMP process? 

* Are regional wastewater solutions evaluated as part of 
the CWMP process? 

The Planning Board is eager to support the continued 
work of the Martha’s Vineyard Commission and the state 
Coastal Zone Management (CZM) agency to map the 
expected receding wetlands changes at locations across the 
Island. Specific to Oak Bluffs, Brush Pond and Sunset Lake 


are most troubling. Their mapping efforts to date allow island 
residents to better visualize and understand the impacts of 
wetland migration. 


To round out the planning efforts of the coming year, the 
Edgartown Vineyard Haven Road Corridor Planning 
Initiative will continue to be a focus of the planning board. 


Oak Bluffs is a cherished place, its southern region being 
the heart of Martha's Vineyard's three down-island towns, if 
not the entire Island community. This region, a mixture of 
public and non-profit services; residential and commercial 
land uses faces strong development pressures. Few people 
are aware of the vast amounts of undeveloped land and the 
interests of current landowners to repurpose their existing 
developed parcels. 


It is the goal of the Oak Bluffs Planning Board to bring 
an improved process of visioning and oversight to this critical 
segment of our town. 


We invite you to review the recently adopted report of 
existing land uses and established regulations. This baseline 
of planning will serve to inform all future efforts in this 
segment of town. As defined in this report, for planning 
purposes, this segment of Oak Bluffs will be referred to as 
The Edgartown Vineyard Haven Road Corridor. 


Respectfully submitted, 


T. EWELL HOPKINS JR., Chair 
Oak Bluffs Planning Board 
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CEMETERY COMMISSIONERS 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The Cemetery Commission is charged with ensuring the 
proper maintenance of Oak Grove Cemetery and making 
improvements as needed. 


Here are statistics for 2021: 


Sales: 39 full casket lots, 2 cremation lots and 2 deeds 
reissued generating $23,260.00 Burials: 7 full casket and 18 
cremations 


Expenditures from Cemetery Accounts: There is a balance of 
$3,876.52 to pay for the further development of the back 
section. A number of dead trees and limbs were removed 
from the cemetery in March 2021. 


The Commissioners held a meeting at the cemetery in 
September 2021. It was agreed to plant daffodils along the 
Pacific Avenue fence. They agreed to allow additional 
plantings in the Alwardt lot and next to the DePriest 
(Williston) lot as well as the removal of a dead tree in the 
Rodgers lot. They agreed to allow the unused areas between 
Evergreen Avenue and a row of trees for additional burials. 
The deed for the left half of Lot 11 Thyme Avenue was 
reissued to Michael Sharples so he can be buried near his 
father. And at his request, a refund was granted to Ken 
Thompson for eight lots in new section. 
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At the November 2021 STM, it was voted to transfer 
$35,000.00 from Sale of Cemetery lots in order to continue 
replacing the water lines in the cemetery. 


The master list of family names represented in the Oak 
Grove Cemetery is at the Highway Department office and 
there is a complete list of burials on the website 
CemeteryFind.com. This allows family members and 
researchers to independently find and confirm burials in the 
Cemetery. Look for the link on the Cemetery Page on the 
Town’s website. 

We would like to thank the Highway Department 
personnel for their hard work in maintaining Oak Grove 
Cemetery. We welcome your input and suggestions for the 
improvement of our Cemetery. 

In 2021 Jesse Law III was reelected for another three 
year term. 


Respectfully submitted, 
JOHN TIERNAN, Chairman 


LINDA WILSON 
JESSE B LAW III 


HISTORICAL COMMISSION 


Honorable Select Board and 
Citizens of Oak Bluffs: 


The Oak Bluffs Historical Commission (OBHC) was 
established by a Town Bylaw and charged with the responsi- 
bility to review the proposed demolition of any structures one 
hundred years or older in our Town. The goal was to preserve 
Oak Bluffs historic buildings in order to celebrate the unique 
character of Oak Bluffs’ heritage and history. 


Oak Bluffs is the only Island town with a Bylaw that 
encompasses the entire town, but also now has the 
Campground Association (MVCMA) and has created 


Cottage City Historic District Commission(CCHD) and 
Copeland District, each has specifically defined geographic 
areas within the Town with additional regulations & 
mandates to preserve those areas. 


OBHC receives notification for demolitions of structures 
built before 1922 from the Town Building official. We 
usually pass requests that are covered by one of the other 
three historic districts in Oak Bluffs to those commissions. 
All the Historic Commissions have specific procedures and 
guidelines in determining historic significance and/or preser- 
vation details. OBHC generally meets with homeowners and 
architects to discuss ways to preserve or replicate details that 
would maintain the architectural integrity of existing historic 
neighborhoods. We are limited to delaying a demolition to 
for up to six months. We could also refer it to the MVC. 


This past year the continuing concerns & protocols 
needed to cope with COVID-19 presented us with issues in 
being able to meet in person vs Zoom, which made working 
with the Building Department, home owners, contractors and 
reviewing Building Demolitions more problematic and time 
consuming than in past years. 


OBHC also has been dealing with a recent change in the 
Martha’s Vineyard Commission (MVC) DRI’s (District of 
Regional Impact) policy in regards to demolitions of 100 year 
old structures across the Island. OBHC always has had the 


option of referring the properties we had reviewed to the 
MVC when it was deemed appropriate for permanently 
preserving an historic structure. In those instances, OBHC 
had researched, interviewed, and held public hearings to 
submit to MVC. OBHC had in prior years been considered 
an historic Commission by the MVC, but is no longer 
considered a “defined, geographic area” in their revised DRI 
policy. Now all 100 year old structures in OB, not in one of 
the 3 defined OB Historic Districts must be referred to MVC 
immediately by the Building Official. The discussions 
continue on defining OBHC’s role in the demolition process 
regarding OB’s 100 year structures & the MVC. 


OBHC continues to work with other Town of Oak Bluffs 
departments and other organizations, such as the Friends of 
Oak Bluffs, to preserve and rejuvenate our parks, existing 
open spaces, and shoreline. OBHC also makes recommenda- 
tions and works with groups seeking Community Preser- 
vation Act (CPA) funds. We also have plans to work with the 
Oak Bluffs Library for preservation & sharing of materials, 
artifacts, and memories about Oak Bluffs. 


We also mourn the loss of two valued former Commis- 
sioners in the past year. 
Priscilla Sylvia 
Robert Hayden 


OBHC meets by Zoom or in the OBPL Upstairs Meeting 
Room, 3:30 PM, 3rd Wednesday each month. Check 
postings. 


Respectfully submitted, 


PAMELA MELROSE, Chairman 
JOYCE DRESSER, Secretary 
SUSAN THOMPSON 
BARBARA BASKIN 

(liaison CCHD & Copeland) 
RENEE BALTER 
JIM DEARING (liaison CPA) 





COMMUNITY PRESEVATION ACT 


Honorable Select Board and 
Citizens of Oak Bluffs: 

Community Preservation Act (CPA) funds help the Town 
to preserve its unique character and resources. Since the 2005 
adoption of CPA, the Oak Bluffs’ taxpayers have funded 
more than 100 projects in the three categories of community 
housing, open space/recreation, and historical preservation. 

Oak Bluffs CPA funds have supported essential 
community projects, including the restorations of Niantic, 
Sailing Camp, Pennacook, Sunset Lake, and Hartford town 
parks, as well as the Oak Bluffs School recreation area. 
Significant preservation work was funded or partially funded 
on the historic East Chop Lighthouse, Cottagers’ Corner, and 
the Tabernacle. CPA funds have helped income-qualified 
residents pay rent, fund new affordable housing, and preserve 
existing affordable housing. 

The Community Preservation Act projects are funded by 
a three percent (3%) surcharge on the Town’s real estate 
taxes, which is matched by a yearly grant from the Common- 
wealth of Massachusetts. The State’s CPA Trust Fund match 
is raised through fees from real estate transactions recorded 
with the State’s Registries of Deeds and, when available, 
from State budget surplus funds. 

The State match this year was at 63%, up from 41% last 
year. Therefore, the Town’s 3% surcharge of $687,960 was 
matched by a State grant of $430,907 for a total of $1,118,867 
available for Oak Bluffs community preservation. 


The Community Preservation Committee (CPC) role is 
to evaluate proposals for projects and to “offer recommenda- 


tions for the creation and preservation of open space, 
historical properties, and community housing, thus 
preserving our heritage, providing for our families, and 
protecting our future.” Each year the town meeting votes on 
those projects that the Committee considers as having the 
highest priority and meeting state guidelines for the program 
while staying within the financial resources available. 


At the 2021 annual town meeting, voters approved a total 
of $1,423,050 for the projects listed below. 
* Martha’s Vineyard Baseball Field $36,150 


¢ Island Autism Center and Neighborhood $95,000 
* Habitat for Humanity Affordable Housing $234,900 


* Harbor Homes Affordable Housing $104,800 
* Rental Assistance $140,000 
* PALS Program of interest-free 

loans for Affordable Housing $165,200 
* East Chop Lighthouse Restoration $259,700 
* Tabernacle Roof Replacement $315,000 
* Flying Horses Restoration $72,300 


Respectfully submitted, 


JOAN HUGHES, Chairman 
BARBARA ALLEYNE 
JIM BISHOP 

JAMES DEARING 
DONALEXANDER GOSS 
EWELL HOPKINS 
ANTONE LIMA 

AL WOOLLACOTT III 
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MARTHA’S VINEYARD COMMUNITY TELEVISION 


To the Oak Bluffs Select Board: 
Greetings: 


MVTYV is entering its 19th year of providing public 
access television to the Martha’s Vineyard Community. We 
opened the doors on July 1, 2003 in the renovated tractor shed 
at the High School. We moved to our present facility at 58 
Edgartown Vineyard Have Rd. in 2013. In that time, we have 
seen the technological advances in media delivery go from 
video tape to computer chip to streaming live events on the 
internet. All along the way we have kept up with the mission 
of providing the opportunity for media production to the 
island and beyond with Video on Demand. The past 2 years 
have been especially challenging with the pandemic inter- 
rupting our smooth operation of covering government 
meetings in person as well as other events island wide that 
produced by people who have been trained on the equipment 
we have. The number of new shows aired this past year were 
194 on Ch 13; 35 on Ch. 14; and 266 on Ch. 15. The 
government ZOOM meetings are still occurring and available 
on our website MVTV.org and aired on CH. 15. We look 
forward to getting back to “normal” soon. 


Although COVID changed some of the dynamics of 
productions, the connection to the community with regard to 
digital media education, support and coverage is ongoing. We 
went back to the fair grounds and streamed the Ag Fair live 
for 4 days and MVRHS Graduation was streamed live and 


on Ch. 14. We collaborated with the League of Women 
Voters, The MV Diversity Coalition, Featherstone, the VTA, 
MV Signs Then and Now, among other organizations. The 
studio shows of This Week on The Vineyard, Tank Talk and 
the Vineyard View fill their time slots as well. 


We always display the artwork of Island artists in our 
main common area. We invite everyone to come to the station 
and check the artwork out, see the production studio, the 
podcast set-up, the kitchen studio and join us in getting fresh 
content on the air. Do-it-Yourself media is where it is at! 


Sincerely, 


ANNE WHITING, Chairman, 

MVTV Board of Directors (member elected) 
ANN BASSETT, Vice Chair (member elected) 
RICHARD KNABEL, Treasurer (member elected) 
REBECCA BARCA-TINUS, 

Secretary (MVPS appointee) 

WAYNE GREENWELL (member elected) 
HELEN GREEN (member elected) 

ALLEN LOOK (West Tisbury appointee) 
PETER VINCENT (Edgartown appointee) 
ROBERT TANKARD, Tisbury appointee) 
GEOFF PARKHURST (Chilmark appointee) 
JOHN MCCORMICK (member elected) 


ENERGY COMMITTEE 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The Climate and Energy Advisory Committee is charged 
with assisting the town through The Select Board in carrying 
out the vision and initiatives to implement the Town’s 
strategies for energy conservation, clean energy, green 
community initiatives and planning for energy sustainability 
for the town. 


The Committee has assisted the town in applying for the Green 
Community designation through the state, with approval and 
acceptance as a Green Community expected within the next 
few months. The grant monies received will assist the town in 
improving its buildings and vehicles energy efficiency as well 
as promoting green energy technology. 


A Warrant Article sponsored by the Energy Committee to adopt 
an aspirational goal of all electric, all renewable by 2040 was 
supported by the voters at the most recent special town 
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meeting. The goal is to reduce our carbon footprint by 50% by 
2030 and to 100% by 2040 as well as increase our renewable 
energy production to 50% by 2030 and to 100% by 2040. 


The Committee has most recently been charged with creating 
a five-year energy plan as well as supporting the public 
outreach efforts for the twenty-year Climate Action Plan being 
developed by the Martha’s Vineyard Commission. 


We will continue to work toward assessing the towns vulner- 
abilities and developing strategies in adaptation and resiliency 
solutions to enhance and protect our town, its residents, the 
economy and all the critical natural resources which make Oak 
Bluffs and The Vineyard such an amazing ecosystem. 


Respectfully submitted, 


BILL CLEARY, Chair 


MARTHA’S VINEYARD CULTURAL COUNCIL 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The mission of the Martha’s Vineyard Cultural Council 
(MVCC) is to promote excellence, access, education, and 
diversity in the arts, humanities, and interpretive sciences to 
improve the quality of life for all Island residents. Our grants 
may be modest, but their effects resound mightily through the 
Vineyard community. 


Each year the Council receives and evaluates grant appli- 
cations for projects that help support our mission. Grant appli- 
cants must be residents of the Commonwealth and at work on 
a project in the arts, humanities, and interpretive sciences. 
Instruction, program guidelines, and application forms are 
available at www.mass-culture.org. The MVCC gives priority 
to projects originating on the island and benefiting the year- 
round Island community. 


In 2021 the MVCC held several meetings virtually from 
October-December to evaluate applications. For FY22, the 
Commonwealth allocated the MVCC $30,000 for local re- 
granting. The six Island Towns also contributed generously: 
Aquinnah ($1,500), Chilmark ($3,500), Edgartown ($3,500), 
Oak Bluffs ($2,000), Tisbury ($3,500), and West Tisbury 
($3,500). Due to the pandemic, a number of the previous 
year’s grantees were unable to follow through with their 
projects, and so those funds were rolled over to be distributed 
this year. Together, the total amount available for grants was 
$61,585. For FY 2022, the MVCC received 33 applications 
requesting a total of $77,300. The 22 grants awarded by the 
MVCC are listed below. 


As always, the members of the MVCC wish to thank West 
Tisbury Town Accountant Bruce Stone and Town 
Treasurer/Collector Katherine Logue, who have processed the 
financial transactions of the Council since it became a regional 
entity in 2003. The members of the Cultural Council hope that 
Oak Bluffs will again contribute $2000 in FY23 so that the 
Council may continue to fulfill its mission. 


Respectfully submitted, 
RIZWAN MALIK, Chair 


Project Funding Given 


3700 


2022 Martha's Vineyard Film Festival 3000 










Annual Thanksgiving Concert 
Built on Stilts 


Celebrating the Season: 
An Inter-generational Performance 750 








3000 


1800 





Martha’s Vineyard Cultural Council Members 


West Tisbury 
Irene Tewksbury - Treasurer 
Paul Doherty 


Aquinnah 
Penny Weinstein 
Berta Welch 
Duncan Caldwell 


Edgartown 
Susan Pratt 
Susan Shea 

Bari Boyer - Secretary 


Tisbury 
Julia Kidd 
Suzanne Roberge 


Chilmark 
Wendy Weldon - Vice Chair 
Heather Goff 
Stephanie Danforth 
Oak Bluffs 
Marianne Goldsmith 
Abby Remer 
Rizwan Malik - Chair 


CAPE LIGHT COMPACT 


Cape Light Compact JPE is an intergovernmental organ- 
ization consisting of the 21 towns on Cape Cod and Martha’s 
Vineyard and Duke’s County. The Compact’s mission is to 
serve our 205,000 customers through the delivery of proven 
energy efficiency programs, effective consumer advocacy, 
and renewable competitive electricity supply. 


Effective July 1, 2017, the Cape Light Compact 
reorganized itself as a joint powers entity pursuant to Massa- 
chusetts General Law Chapter 40 Section 4A 1/2, becoming 
the first joint powers entity in Massachusetts. Reorganizing 
as a joint powers entity protects member towns from potential 
liabilities and mandates greater financial accountability 
through expanded reporting requirements to the Massachu- 
setts Department of Revenue and member Towns, and desig- 
nation of Treasury functions to an independent entity. 


POWER SUPPLY 

During the year 2021, the Compact’s power supplier for 
all residential, commercial, and industrial customers was 
NextEra Energy Services of Massachusetts (NextEra). The 
Compact is pleased that our residential price remained price- 
competitive with the utility’s basic service residential price, 
while also being 100% renewable. 


The Compact has been a green aggregation since January 
2017, meaning 100% of Compact’s power supply customers’ 
annual electricity usage is met with renewable energy certifi- 
cates (RECs). By retiring RECs to match the Compact’s 
customers’ usage, Compact customers are financially 
supporting renewable energy resources, including resources 
located on Cape Cod. In addition, NextEra deposits all 
premiums paid for voluntary RECs, plus their supplier and 
retail fees (expected to total over $3 million per year), into a 
trust fund to be used solely for the development of new 
renewable energy resources. By purchasing electricity 
through the Compact, all Compact power supply customers 
are Supporting renewable energy and acting locally to combat 
climate change. 


In March 2019, the Compact launched two new power 
supply options, CLC Local Green 50 and CLC Local Green 
100, which have been updated as of December 2021. The 
CLC Local Green program gives customers an option to 
support local renewable energy development by paying a 
small premium on their monthly electric bill. The Compact 
uses this premium to purchase and retire Massachusetts Class 
1 RECs such that a total of either 50% or 100% of customers’ 
annual electricity usage is matched with Class | RECs, 
inclusive of the RECs retired as part of the Compact’s 
standard power supply product. These additional Class 1 
RECs are sourced from renewable energy projects in New 
England, including several solar installations on Cape Cod. 
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At a regional level, New England continues to face 
electricity pricing spikes during the winter months. Over the 
last fifteen years, New England has greatly increased its 
reliance on natural gas for electricity production; however, 
natural gas pipeline capacity has not substantially increased 
during that same period. This creates a supply shortage of 
natural gas for electricity production during winter cold 
snaps, and therefore increases prices for electric generators, 
which is passed on to all New England power supply 
customers. Until such time as this issue is resolved, either 
through additional natural gas or electric transmission infra- 
structure, demand reduction, or other targeted programs, the 
possibility of future high winter pricing remains, and as such, 
consumers should still expect seasonal pricing fluctuations 
for the foreseeable future. The Compact will continue to seek 
ways to help customers reduce their electricity costs through 
innovative energy efficiency programs to mitigate the 
impacts of higher winter electricity pricing, 


As of December 2021, the Compact had approximately 
4,567 electric accounts in the Town of Oak Bluffs on its 
power supply. 


CONSUMER ADVOCACY 


Since 1997, Cape Light Compact has advocated for the 
ratepayers of Cape Cod and Martha’s Vineyard at the local 
and state level. 


In 2020, the Compact’s primary consumer advocacy 
focus was on redesigning its Cape & Vineyard Electrification 
Offering (CVEO). The Compact expanded its coordination 
with Massachusetts stakeholders to redesign CVEO. The 
redesigned CVEO focuses on the following: 


* Consistency with the 2018 amendments to the Green 
Communities Act and will advance the goals and objec- 
tives of these amendments while providing cost-effective 
energy savings and reducing greenhouse gas emissions. 

* Serving low-and-moderate income members of the Cape 
and Vineyard community, a population that faces 
economic barriers to installing the three technologies 
proposed under CVEO. 

- Address the economic barriers such as the high up-front 
costs and inability to qualify for a loan. 

* Through the installation of cold climate air source heat 
pumps (“ccASHP” or “heat pump”) CVEO advances the 
Commonwealth’s goal of beneficial strategic electrifi- 
cation and the greening of the building sector. 

The Compact also participated in regulatory proceedings 
at the DPU related to the retail electric market, pushing for 
policies that promote a competitive power supply market 
while ensuring common-sense protections for consumers. 


ENERGY EFFICIENCY 


Funding for the energy efficiency programs (i.e. energy 
audits for homes and businesses, rebates on the purchase of 
energy efficient appliances and energy education in our 
schools) comes from the monthly customer “energy conser- 
vation” charge on each customers’ electric bill, which is 
multiplied by the number of kilowatt hours used during the 
month ($0.02579 for residential customers and $0.01085 for 
commercial and industrial customers). 


Energy Savings for Oak Bluffs Participants: 


Jan - Nov 2021 ig kWh Saved 
Participants Savings 


Low Income 


Respectfully submitted, 


RICHARD TOOLE 
Oak Bluffs Representative 


Rebates/ 


Incentives Paid 


to Customers 
$82,605.27 


Residential 
Commercial 


Total 





$11,878.80 


$33,387.60 166,938 $371,606.21 
$123,420.00 617,100 $568,492.48 


488 $168,686.40 843,432 $1,022, 703.96 


Note: The data above does not include activity in December 2021] due to the date of this publication. 


Please visit www.capelightcompact.org/reports/ for more information. 
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Fiscal Year 2021 
July 1, 2020 - June 30, 2021 


Agency Overview 


The Martha’s Vineyard Transit Authority (VTA) Oak Bluffs Alice Butler, Chairman 
provides fixed-route bus and ADA demand-responsive van West Tisbury Susanna Sturgis 
service to the six towns on the Island of Martha’s Vineyard. Aquinnah June Manning 
The VTA was created by the Massachusetts General Laws, Tisbury Elaine Miller 
Chapter 161B and is funded through local, state, and federal Chilmark Leonard Jason 
sources. Edgartown Mark Snider 
Leadership Rider Community Representative 

Per MGL Chapter 161B, the VTA is managed by an Kelly McCarron (Edgartown) 
Administrator, who is appointed by an Advisory Board. The Disabled Community Representative 
Advisory Board is composed of one representative from each Ann Sylvester (Edgartown) 
member community, one Rider Community Representative Administrator Angela E. Grant 


and one Disabled Community Representative: 
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Mission 

We believe that public transportation is essential to the 
economic vitality, environmental stability and quality of life 
on the Island of Martha’s Vineyard. We provide safe and 
secure environment for our customers, community and 
employees through consistent training, enforcement and 
allocation of resources. We continuously strive to improve 
the cost efficiency of our services and approach our financial 
relationships with integrity and transparency. 


Description of Services 


During Fiscal Year 2021, the VTA operated ten year- 
round routes, plus four additional summer peak season routes 
and paratransit service in accordance with Americans with 





Road & Bus Network _ 
on Martha's Vineyard 
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systems for buses and Operations & Maintenance Facility, 
driver protection barriers and to supplement lost fares. 


Service Modifications 


The beginning of FY 2021 saw the VTA in an unprece- 
dented time for delivering public transit service. As an 
essential service, the VTA continued daily operations. The 
level of travel demand and travel restrictions were both 
uncertainties that made planning public transit service on the 
Vineyard a dynamic situation throughout FY 2021. 


Changes to In-Season 2020 as Compared to 

In-Season 2019 (starting in July) 

With the public health restrictions severely impacting normal 
nightlife activities on the Island, particularly restau- 
rants and bars, the most obvious scaling back of bus 
service was made in the evening hours. Timetables 
were published with qualifiers, denoting many trips 
that would run only if travel demand warranted. 
Those potential trips ultimately did not run in the 
summer of 2020. 


Route | ended service at 11:30 pm in the shoulders 
and only extended until midnight during the peak 
season. Route 2 operated with one less round trip at 
the end of the day. Route 3 continued to operate 
hourly but finished at 7:30 pm. Routes 4, 5, 6, 7 and 
: 9 were reduced to two hour frequency instead of one 
hour throughout the day. Route 8 and Route 11 
service was scaled back to one bus for each route 
during the day and evening service did not operate. 
Routes 10A and 12 were suspended for the entire 
season. Route 13, which operates with multiple buses 
during the In-Season, was scaled back so that 





Disability Act (ADA). The fixed routes are organized into a 
hub and spoke system around four hubs, which are located 
in the Vineyard’s largest communities (Vineyard Haven, Oak 
Bluffs, Edgartown and West Tisbury). With one exception, 
all VTA routes serve at least one hub. Connecting to and 
between hubs allows passengers to transfer between routes 
and increases accessibility to the Island’s major services and 
destinations. The VTA also interlines buses to offer one-seat 
rides between key destinations. The VTA’s annual operating 
budget for FY21 was $6.4 million, plus $3.045 million in 
capital funds. VTA ridership suffered from the COVID-19 
pandemic, carrying 547,750 riders over 431,164 revenue 
miles of service. 


Funding Updates 


CARES Act Funding 

In response to the COVID-19 pandemic, the VTA was 
awarded $2,924,620 in the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act funding. As of 6/30/2021, 
the VTA had used $1,476,590 of the CARES funding to 
provide employees with Personal Protective Equipment (PPE), 
sanitizing supplies, labor and enhanced filtration for HVAC 


shoulder season frequency was reduced to every 
thirty minutes during the shoulder seasons. Transit days ran 
until just after midnight, but no later with nighttime activity 
in the Vineyard downtowns severely muted in 2020. 
Similarly, additional services like the Agricultural Fair buses 
did not operate. 


Changes to Off-Season 2020-2021 as Compared to Off- 
Season 2019-2020 
An already scaled down version of VTA service, the Off- 
Season service offerings were not pared down as much as the 
In-Season. While the pandemic was still only just starting its 
long run, VTA ridership started to recover somewhat and 
justified maintaining the Off-Season service similar to recent 
years. 

One significant change that was made was the second 


~ Route #1 bus operated on Route #1 Monday to Friday, and 
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then switched to be a second Route #13 bus on Saturday and 
Sunday. This allowed for 30 minute service between the main 
down-Island towns to include downtown Oak Bluffs as well 
on the weekends, as Route #13 remains the VTA’s most 
popular route, closely followed by Route #1. For the short 
Off-Season spring schedule period (April 9 — May 20, 2021), 


both Route #1 and Route #13 were served by two buses 
providing 30 minute frequency during the main part of the 
day on both routes. This was done to both meet travel demand 
and ensure the best chance for advised social distancing as 
much as possible. 

Another notable change for the 2020-2021 Off-Season 
was the introduction of microtransit, or on-demand trans- 
portation. This service was offered exclusively during the 
winter season (November 30, 2020 —April 8, 2021) to ease the 
wintertime elimination of Routes 7, 8, 9 and 10A. Trips could 
be requested in advance or on the same day. Microtransit trips 
connected riders with their origin to their destination directly, 
with their origin to the nearest fixed route bus stop, or a bus 
stop and their destination. The operating hours for on-demand 
trips were 7 am —6 pm daily. The pandemic conditions offered 
a chance to operate a test pilot of this kind of service. 


Changes to In-Season 2021 as Compared to In-Season 
2020 (late May through June) 

The fiscal year closed out with continued uncertainty, but 
more optimism, due to the ongoing pandemic. The VTA 
returned to a more “normal” In-Season Spring Shoulder 
schedule. The daytime frequency was restored for most 
routes, though last trips in the evening tended to run hours 
earlier than they had pre-pandemic. All routes were brought 
back to the In-Season 2021 schedule, including Routes #10A 
in Tisbury and Route #12 in Chilmark. 


Fare Adjustments 

Effective May 21, 2021 the VTA zone fare went from $1.25 
per town to $2.00 per town for the in-season and the One Day 
Pass decreased from $10.00 to $8.00 in an attempt to attract 
ridership. Fares will return to $1.25 per town for the off- 
season that begins in October 2021. 


Clean Transportation Initiatives 


In 2017, the VTA commenced an ambitious project to 
electrify its transit fleet and fuel the fleet with renewable solar 
energy and integrated energy storage. This system of locally 
generated renewables, storage and vehicle charging will 
create a first-of-its-kind fully integrated, clean, resilient, and 
flexible public transportation system. 

The VTA currently has 16 electric buses in service, which 
accounts for 50% of the total bus fleet. One more electric bus 
is scheduled to be delivered in June of 2022. The electric buses 
have been well received by the community and the VTA is 
pleased with how well this new technology is working. 


In November 2020, the VTA Church Street Review 
Committee issued their final report supporting the installation 
of in-ground inductive chargers on Church Street, Edgartown 
(full report available at www.vineyardtransit.com). At the 
May 22, 2021 Annual Edgartown Town Meeting, the warrant 
article for the installation of the inductive chargers on Church 
Street was passed, and construction is set to begin in 
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November 2021. During this project, the Edgartown Visitors 
Center facade and landscape will also be updated. 


Additionally, the VTA has updated its operations and 
maintenance facility and now has an electrical distribution 
system capable of supplying electricity for charging stations 
for 40 buses, 7 vans and 6 cars. The installation of Energy 
Storage Systems (ESS), solar canopies and inductive 
charging has been completed. The design also includes a 
central control system that will manage vehicle charging, 
reduce peak demand by ESS discharge, and supply 
emergency power through an island-able micro grid. The 
VTA hosted a well-attended Ribbon Cutting Ceremony to 
commission this infrastructure on May 14, 2021. 


Partnerships & Community Outreach 


The VTA continues to partner with the Island’s councils 
on aging, elderly and disabled housing authorities, and 
schools to provide reduced fare annual passes for the Island’s 
elderly, disabled and youth. Reduced fare passes are available 
for purchase through the councils on aging and all Island 
schools. The VTA also offers a Military reduced fare. 


For the past 18 years, the VTA has maintained the 
Island’s school bus fleet, saving the school district money and 
the complications of getting vehicles to the mainland for 
repair services, as viable and affordable alternatives do not 
exist in the private sector on the Island. 


The VTA leases office space within their building to the 
Registry of Motor Vehicles (RMV) to operate a local branch 
for the Island. 


The VTA maintains its own fuel island on the property, 
with above-ground diesel and unleaded fuel tanks. We are 
the largest consumer of fuel on the Island. We allow other 
public agencies to fuel at our facility which, with the pooling 
of our fuel purchases saves tens of thousands of dollars 
annually for these public agencies: the Martha’s Vineyard 
School District, the Airport, Dukes County Sheriff’s 
Department, several Towns police, fire and highway depart- 
ments, Island Elderly Housing, the Land Bank and the 
County. A computerized fuel authorization system allows 
access for these agencies to fuel twenty-four hours a day. 


The VTA property is host to training exercises for MV 
Tactical Response Team and fire department drills. The VTA 
has provided vehicles and drivers, as needed, to the Airport 
so they can coordinate their MCI Drills, as required by FAA. 
We are a member of the County and all Island Towns’ 
Emergency Management plans for evacuations, trans- 
portation and cooling/warming rehabilitation vehicles in the 
event of an emergency. 


The VTA is home to the only Commercial Driver’s 
License (CDL) course. The VTA allows private, as well as 
other public agencies, to train on and use the course for 
licensing. 


Operational Facts and Figures 


Fixed Route 


Facts: 

Annual 

Ridership 

Annual Farebox & Other Revenue 
Annual Cost of Operations 

% of Fare Box Recovery of Operating 
Costs 

Fleet Size 


Fixed Route: 

Number of Fixed Routes 
Annual Passenger Trips 
Annual Revenue Hours 
Annual Revenue Miles 
Annual Vehicle Hours 
Annual Vehicle Miles 


Performance Measures: 

Operating Expense Per Passenger Trip 
Operating Expense Per Revenue Hour 
Operating Expense Per Revenue Mile 
Passenger Trips Per Revenue Hour 
Passenger Trips Per Revenue Mile 
Required Subsidy Per Passenger Trip 


Fare Information: 
Fixed Routes Fares: 
Adult Base 
Elderly 
Fare 


Disabled & Veteran Fare 
Under 12 

Under 6 

Student Pass 
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EY 2) FY 20 


547,696 894,055 


$1,166,347 $1,666,065 
$4,535,035 $4,695,938 


24.77% 35.48% 
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Operational Facts and Figures 


ADA - Demand Response 


Facts: 

Annual Ridership 

Annual Farebox & Other Revenue 
Annual Cost of Operations 

% of Fare Box Recovery of Operating 
Costs 

Fleet 

Size 


Demand Response Statistics: 
Annual Passenger Trips 
Annual Revenue Hours 
Annual Revenue Miles 
Annual Vehicle Hours 


Annual Vehicle 
Miles 


Performance measures: 

Operating Expense Per Passenger Trip 
Operating Expense Per Revenue Hour 
Operating Expense Per Revenue Mile 
Passenger Trips Per Revenue Hour 
Passenger Trips Per Revenue Mile 
Required Subsidy Per Passenger Trip 


Fare Information: 
Elderly 
Disabled & 
Veteran 
Pass Program 
Ticket Program 
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FY 21 FY 20 


4,406 8,006 
$88,668 $32,384 
$495,917 $549,408 


18.73% 5.89% 


7 


4,406 8,006 







3,413 (PEP 4 
46,911 106,696 
Se 7,788 









51,505 77,459 








$2.00/town $2.00/town 
$2.00/town $2.00/town 


N/A 





N/A 


Finance 


Revenue and Expenses 






FY 21 REVENUE 


1,161,028 | | 
i 
| 






Farebox & Other 







Brokerage & 3rd Party Reimb. 


kg 161,113 





State 1,827,557 
Local 


Federal 





— 1,091,682 
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Fixed Route 
4,468,987 
Admin./Debt Service — —§ 249,349 


Demand Response 





Brokerage & 3rd Party Reimb. | 65,094 


| 
: 
| 
| 
9 442,191 ! | i | 
j 


4,000,000 5,000,000 | 


H 
i 


0 1,000,000 2,000,000 3,000,000 





Statement of Net Position 


ASSETS 2021 2020 
Current Assets 
Cash and cash equivalents $ 898995 $ 349 529 
Receivable for operating assistance $ 1,297,241 $ 2,625,447 
Inventory $ 394,739 $ 386,675 
Prepaid expense $ 442,802 $ 47,083 
Prepaid fuel hedge $ 238,825 $ 108,158 
Total current assets $ 3,272,602 $ 3,516,892 
Restricted & Noncurrent Assets 
Restricted assets 
Cash and cash equivalents $ 278,047 $ 249,240 
Receivable for capital assistance $ 4,902,808 $ 1,841,319 
Total restricted assets $ 5,180,855 $ 2,090,559 
Receivable for operating assistance $9) 667-7161 $ 509,010 
Capital assets, net $ 22,732,933 $ 19,706,095 
Net OPEB asset $ 256,824 $ 293,016 


Total restricted assets & noncurrent assets 
Total assets 


Deferred Outflows of Resources 
Deferred outflows of resources related to pension 
Deferred outflows of resources related to OPEB 


28,838,328 $ 22,598,680 


$ 


$ 32,110,930 $ 26,115,572 


S 
$ 


110,194 §$ 
113,256 $ 


128,414 
78,149 


Total assets & deferred outflows of resources $32,334,380 $ 26,322,135 


LIABILITIES 
Current liabilities 
Accounts payable and accrued expense $ 686,351 $ 296,150 
Total current liabilities $.. 686,351 | $ 237,150 
Restricted and noncurrent liabilities 
Liabilities payable from restricted assets 
Acccounts payable and accrued expense $ 4,272,369 $ 1,689,032 
Total liabilities payable from restricted assets $ 4,272,369 $ 1,689,032 
Other post-employment benefits $ - $§$ ~ 
Net pension liability $ 199,587 $ 422,790 
Revenue Anticipation Notes $ 2,013,247 $ 2,000,000 
Total restricted and noncurrent liabilities $ 6,485,203 $ 4,111,822 
Total liabilities $ 7,171,554 '$ 4348972 
Deferred Inflows of Resources 
Deferred inflows of resources related to pension $ 154,742 $ 16,906 
Deferred inflows of resources related to OPEB $ 50,186 $ 57,059 
Total liabilities & deferred inflows of resources $ 7,376,482 $  4422,937 
NET POSITION 
Invested in capital assets $ 22,732,933 $ 19,706,095 
Restricted $ 908486 $ 401,527 
Other current assets $ 1,316,479 $ 1,791,576 











$ 24,957,898 $ 21,899,198 


Total net position ; 
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VETERANS SERVICE 


To the Honorable Select Board and 
the Citizens of the Town of Oak Bluffs: 


The year of 2021 brought many changes to the Veterans 
of Martha’s Vineyard. While still in COVID protocol for the 
entire year, Dukes County Veterans Services continued to 
function despite offices being closed to the public. 
Technology such as Zoom, email and health and welfare calls 
to Veterans and their families enabled this office to keep pace 
with demand in almost every case. 

In FY2021 financial and medical assistance was 
provided to over 150 veterans living in all towns of Marthas 
Vineyard. 75% of expenditures paid to Veterans, under the 
provisions of the Commonwealth of Massachusetts General 
Law Chapter 115, were to be reimbursed to each town 
providing monetary assistance. 

Veteran’s organizations such as MV Community 
Services and the Island Veterans Outreach Center were able 
to provide, assistance with rent and access to food as many 
incomes were affected. 


Medical in person services were provided to Veterans 
enrolled in VA Healthcare by VA Health Clinic, Hyannis led 
by Dr. Monty VanBeber on a bi-weekly basis. Several 
Veterans Town Hall meetings were also provided by VA Staff 
to bring new information and to answer any questions or 
concerns to the Veteran community. 


This will be my last report as The Veterans Services 
Officer. Randy Dull, a US Army Veteran, will assume the 
duties of the Dukes County Veterans Office starting in 
January. Randy brings a wide range of knowledge and 
expertise which will greatly benefit all Veterans of Martha 
Vineyard. Please offer your support to him. 

It has truly been a pleasure to work with and for the 
Veterans of Marthas Vineyard. 


Respectfully submitted, 


BRUCE MONTROSE 
Veteran’s Service Officer 2019-2022 
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All offices in Town Hall can be accessed by dialing 508-693-3554, the operator will list the exten- 


sions by Department and individual name. 


The offices outside Town Hall are as follows: 


Animal Gontrol oct erie eteorchs sernrevent a aiieery cote tsa: Seay ens cc ert eee 508-560-9127 
Fire Deparunent (NOM CMICrOeNCy ) ives cence trees eee eee gee ene 508-693-0077 
Highway Departments: ic iccie rte ec eeertcree eaten pet te erent ye seta eet eet te een 508-693-0072 
COUCH OD ADIN... ..2-.rctvsrcnsersccoescacticsteaeseenesieokcotevece vector’ Ovtk geen pee eee ta oem 508-693-4509 
alcid ela) wattzk] (usin net Wa epehs tol Pare bomen er rele? Mein aye Dia nAaRe ME An SB io ate SESE 508-693-9644 
FU OT WAY vies co cactesssteactesntuescsazsasivsosscecucss lasdvadeasdessseceypessicscuaseo ch OED eerie tela oe et stn rons 508-693-0072 
ITDEATY sce eer tats cancselcincscess tisesehecssns caueben eoreagreeesrin fiycsgicedec ies 508-693-9433 
PaEKS Department, ..-.r..ccecccnsterstschceitsacestuetecitpeteccdncs beet tacms sits ce tee el eee eer 508-693-0072 
Police, Deparinienty 5. sccceecsss.cssecoectacsousltagsseeeetoae ss ssueodicdelee arvaqasccrae Steen eet 508-693-0750 
shelitish Department 2) iiss cresvcssseeseseccescceeetscstscspioreiccastadtesoes ee 508-693-0072 
Wastewater, Departimcartge.205.03 sc csansnsdndeeetep Maes oes es teenth eee 508-693-0343 


Fax number is 508-696-7736 
Website: oakbluffsma.gov 
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